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(Q105-Q110):

EE #105

You are implementing Project Portfolio Management (PPM) for a professional services firm. The firm rents multiple buildings for its
operations. At the end of each month, they review the rent expense for the month and want to allocate the rental cost to all the
projects and tasks that are executed by associates in each of the buildings. The source amounts must be proportionally allocated to
the tasks based on the raw costs of the tasks from the previous month. Considering that all these costs are in General Ledger, what
three allocation setups should you complete in PPM? (Choose three.)

e A Define allocation basis by using Actual Amounts with a period-to-date amount class.

e B. Allocate rental costs once each accounting period by using the "spread evenly" allocation method.

e (. Allocate to all eligible tasks and prorate the allocation by the total actual raw cost accrued for each task during the
previous accounting period.

¢ D. Define allocation basis by using Actual Amounts with a project-to-date amount class.

e E. Allocate rental costs once each accounting period by using the "full" allocation method.

HY: ACE

=R

To allocate the rental cost to the projects and tasks based on the raw costs of the tasks from the previous month, you need to do the
following:

* Allocate rental costs once each accounting period by using the "full" allocation method. This method allocates the entire source
amount to the target tasks in one run.

* Allocate to all eligible tasks and prorate the allocation by the total actual raw cost accrued for each task during the previous
accounting period. This ensures that the source amount is proportionally allocated to the tasks based on their relative raw costs.

* Define allocation basis by using Actual Amounts with a period-to-date amount class. This allows you to use the actual raw costs of
the tasks as the basis for allocation and to use the amounts from the previous accounting period. Reference:
https7/docs.oracle.com/er/cloud/saas/project-portfolio-management/20c

/oapfin/manage-project-costs. tmi#O APFM2355951

EE #106

Stigma Consulting wants to implement the program management capability to coordinate and track their strategic programns.

Which three components are required to configure the program options as part of implementing the program management capability?
(Choose three.)

A. Calculation Methods
B. Accounting Methods
C. Calendar

D. Currencies

E. Derivation Methods

He:. ACE

dE:

Program management is a capability that allows you to coordinate and track multiple related projects and tasks as part of a strategic
program. To configure the program options as part of implementing the program management capability, you need to define three
components:

* Calendar: This component allows you to specify the calendar that is used to calculate the dates and durations for the program and
its projects and tasks.

* Calculation Methods: This component allows you to specify the methods that are used to calculate the progress, performance, and
variance measures for the programand its projects and tasks based on various sources and formulas.

* Derivation Methods: This component allows you to specify the methods that are used to derive the attributes and values for the
programand its projects and tasks based on various rules and conditions.

Currencies and Accounting Methods are not components that are required to configure the program options. Currencies are used to
define the currency conversion rates and rules for the program and its projects and tasks. Accounting Methods are used to define
the subledger accounting rules and options for the programand its projects and tasks. Reference:



httpsr/docs.oracle.com/en/cloud/saas/project- portfolio-management/20c/oapfin/manage-project-programs. htmi#OAPFM2356261

AE #107
Your organization has created an Enterprise Project Structure (EPS) and your executives review the overall project labor demand
by using the EPS. Identify two correct statements about the periodic project labor demand. (Choose two.)

¢ A. Labor Demand FTE is calculated as Quarterly Allocation hours divided by Quarterly FTE hours, if a quarter is used as the
basis for viewing labor demand.

¢ B. Labor Demand FTE is calculated as Yearly Allocation hours divided by Yearly FTE hours, if a year is used as the basis for
viewing labor demand.

¢ C. Labor Demand FTE is calculated as Project Allocation hours divided by Project FTE hours, if project duration is used as
the basis for viewing labor demand.

¢ D. Labor Demand FTE is calculated as Monthly Allocation hours divided by Monthly FTE hours, if a period is used as the
basis for viewing labor demand.

HE:. AB

dE:

Reference https:/docs.oracle.convcloud/farell O/projectcs gs/OAPEM/OAPEM1461017.

htn#OAPEM1313472

Project Labor Demand: How It's Calculated

Project executives want to track the labor demand i projects in their organization. The Project Hierarchy Viewer provides project
executives a hierarchical view of the enterprise project structure (EPS) along with the labor demand i terms of full-time equivalent
(FTE).

Settings That Affect Project Labor Demand

Project application administrators must do the following to set up how project labor demand is calculated:

* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.

* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.

Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.

How Project Labor Demand Is Calculated

The Project Hierarchy Viewer calculates project labor demand in the following manner:

* Spreads the allocation hours from the Manage Project Resources page evenly over the days that the resources are allocated to the
project.

* Divides the quarterly project allocation hours by the quarterly FTE hours to get the labor demand.

* Rolls up the quarterly and annual labor demand up the hierarchy.

EZ #108

Your organization has a requirement to send notifications to the owners of the associated tasks when the status ofa deliverable is set
to Conmplete. You have been asked to evaluate generate public events for project deliverable status changes feature to manage this
requirement.

Which two statements are true about this feature? (Choose two.)

A. The public event is generated when a deliverable is created or deleted.

B. The public event is not generated when a deliverable is created or deleted.

C. The public event is generated when the progress status for a deliverable changes.
D. The public event is not generated when the priority of a deliverable changes.

4. B,C

Y.

The generate public events for project deliverable status changes feature is a feature that allows you to send notifications or trigger
actions when the progress status of a deliverable changes from one value to another.

For example, when the status of a deliverable is set to Complete, you can send a notification to the owners of the associated tasks or
update the status of the tasks accordingly. Two statements that are true about this feature are:

* The public event is not generated when a deliverable is created or deleted. This feature only generates events when the progress
status of a deliverable changes, not when a deliverable is added or removed from a project or task.

* The public event is generated when the progress status for a deliverable changes. This feature generates events when the progress



status of a deliverable changes fiom one value to another, such as from Not Started to In Progress, or from In Progress to
Complete. You can define rules and actions for each progress status change using Business Process Management (BPM) Worklist.
The public event is also not generated when the priority of a deliverable changes, as this feature only generates events when the
progress status of a deliverable changes. Reference: https://docs.oracle.com/en/cloud/saas/project- portfolio-
management/20c/oapfin/manage-project-execution. tm#OAPFM2356211

HEE #109
Which three can be tracked as Status tracking for Project Invoice Approval Notifications? (Choose three.)

A. Person assigned for approval

B. Date-wise updates to the document

C. Persons with whom it is still pending approval
D. Pre-approval activities

E. Prior actions

He: ACE

HE:

Status tracking is a feature that allows you to track the progress and history of project nvoice approval notifications. Status tracking
provides information such as who approved or rejected the invoice, when and why they took the action, who is currently assigned to
approve or reject the invoice, etc. Three of the information that can be tracked as status tracking for project invoice approval
notifications are:

* Person assigned for approval: This shows the name of the person who is currently assigned to approve or reject the invoice
notification.

* Prior actions: This shows the list of actions that have been taken on the invoice notification by previous approvers or rejectors,
such as approve, reject, request information, etc.

* Persons with whom it is still pending approval: This shows the list of persons who are still in the approval chain for the nvoice
notification and have not taken any action yet. Pre-approval activities and date-wise updates to the document are not information
that can be tracked as status tracking for project nvoice approval notifications. Pre-approval activities are tasks that need to be
performed before submitting an invoice for approval, such as validating or transferring the invoice. Date-wise updates to the
document are changes that are made to the invoice document after it has been submitted for approval, such as adjusting or reversing
the invoice. Reference: https:/docs.oracle.com/en/cloud/saas

/project-portfolio-management/20c/oapfin'manage-project-invoices. tmi#O APFM2356291
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