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DITS certification easy by using these ITIL-4-DITS exam questions dumps because the success is in your hands now.

Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q27-Q32):
NEW QUESTION # 27 
An organization is continually changing to maintain customer and market relevant. The changes adopting new technologies,
expanding to new markets, and adjusting the service portfolio.
Which is the BEST approach to ensure that suppliers and partners support these changes?

A. Organizational resilience
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B. Technology replacement modernization
C. Uninterrupted delivery
D. Sourcing strategy

Answer: D

NEW QUESTION # 28 
Which is the BEST description of the relationship between organization's products, services, and resources?

A. An organization's products are required for the execution of an activity
B. An organization's services ate based on the organization's products
C. An organization's resources are combinations of the organization's services
D. An organization's resources are combinations of the organization's products

Answer: A

NEW QUESTION # 29 
An organization cannot afford the loss that comes from taking risks that go wrong, but they suffer big losses because they often take
these risks anyway.
What combination of risk capacity and risk appetite this situation?

A. Low risk capacity, high risk appetite
B. Low risk capacity, low risk appetite
C. High risk capacity, low risk appetite
D. High risk capacity, high risk appetite

Answer: A

NEW QUESTION # 30 
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. Cannibalism
B. synergism
C. Erosion
D. Concurrence

Answer: B

Explanation:
Synergism is a parallel model that is based on using the income generated by an existing business model to fund a new digital
business model until it can fund itself. It is a way of balancing the risks and rewards of innovation and disruption by creating a
synergy between the old and the new business models. Reference: ITIL 4 Leader: Digital and IT Strategy, page 39

NEW QUESTION # 31 
An organization is performing a digital readiness assessment. The results of areas that have been assessed are:
* The value streams for creating and maintaining digital services are clearly defined
* There is a need to improve how automation is used to create digital services
* The organization's attitude to risk does not match their digital strategy Which other area should be assessed?

A. The organization's approach to responding to threats
B. The business case for organizational transformation
C. The activities and processes used for managing services
D. The policies and practices for staff development and learning

Answer: D
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our ITIL-4-DITS simulating questions is their profession, which is realized by the help from our experts. And your success is
guaranteed with our ITIL-4-DITS exam material.
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