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When conducting a performance appraisal of an internal auditor who has been a below-average perforer, it is not appropriate to:

¢ A Notify the internal auditor of the upcoming appraisal several days in advance.
¢ B. Document the appraisal.
¢ C. Use objective, impartial language.
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e D. Use generalizations.

ZE: D

il RE #565
An internal auditor developed a list of internal and external risk considerations across the organization's processes, developed a scale
to assess each risk and allocated the relative importance of each risk. When of the following approaches did the auditor take?

A. Top-down approach
B. Process-Metrix approach
C. Bottomup approach
D. Risk-factor approach

ER: D
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The risk-factor approach involves developing a list of internal and external risk considerations, creating a scale to assess each risk,
and allocating the relative importance of each risk. This approach allows the auditor to systematically evaluate risks based on
predefined criteria and weightings, ensuring a comprehensive risk assessment across the organization's processes.

References:

* The Institute of Internal Auditors (IIA) Standards

* Risk Assessment Methodologies in Internal Auditing

i R #566
Which of the following is an appropriate activity when supervising engagements?

¢ A During fieldwork, scope changes made to the work program are at the auditor's discretion and should be supported
adequately in the workpapers.

¢ B. During engagement planning, the audit work program should be discussed between auditors and the engagement
supervisor with the supervisor approving the work program.

¢ C. Engagement supervision is most critical to the fieldwork and reporting phases of the audit, as this is where the majority of
the work takes place.

¢ D. A degree of high supervision to no supervision may be provided to an auditor depending on his level of competence and
the complexity of the engagement.

E%: B
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According to the ITA's Implementation Guide for Standard 2340 - Engagement Supervisionl, one of the activities that the chiefaudit
executive or the designated engagement supervisor should performis to review and approve the engagement work program before
the commencement of fieldwork. The engagement work program should be based on the engagement objectives, scope, and
approach, and should reflect the risks and controls identified during the planning phase. The engagement work program should also
be discussed with the engagement team to ensure that they understand the tasks and procedures to be performed, and to address
any questions or concerns. The engagement supervisor should document the approval of the work program and any subsequent
changes in the workpapers.

& #567
Which of the following is true regarding roles and responsibilities in risk management processes?

A. Identifying, assessing, mitigating and monitoring activities on a continuous basis rests with the internal audit activity.
B. Ownership of risks resides with the board.

C. Setting strategic direction resides with senior management.
D. Acceptance of residual risk resides with executive management level.

ZE: D
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In the following risk control map risks have been categorized based on the level of significance and the associated level of control.

Which of the following statements is true regarding Risk C?

) &
A
—— \\
y &
&Y
— A
r i \
r .

The'lnstitute of
Internal Auditors

A. The level of control is excessive given the level of risk

B. The level of control is appropriate given the level of risk

C. There is not enough of information to determine whether the controls are appropriate or not
D. The level of control is inadequate given the level of risk

ZE: D
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In the risk control map, Risk C is positioned in the upper left quadrant, indicating it is critical (high risk significance) but with a low
level of control. This suggests that the current controls are insufficient to mitigate the high level of risk associated with Risk C. For
critical risks, a higher level of control is necessary to ensure that the risk is properly managed and mitigated. References:

* "Internal Auditing: Assurance & Advisory Services" (The Institute of Internal Auditors)

* "Risk Management Framework" (COSO)
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