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CompTIA PKO0-005 Exam s designed to test the candidate's ability to manage projects effectively. PK0-005 exam consists of 95
multiple-choice and performance-based questions that assess the candidate's knowledge and skills in project management. The
performance-based questions require candidates to complete tasks related to project management, such as identifying project risks
and creating project schedules. PK0-005 Exam has a time limit of 90 minutes, and candidates must score at least 710 out of 900 to
pass.
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Our PK0-005 study tool can help you obtain the PK0-005 certification and own a powerful weapon for your interview. Our PK0-
005 qualification test will help you gain recognition with true talents and better adapted to society. Now, I would like to give you a
brief introduction in order to make you deepen your impression of our PK(0-005 test guides. Our PK0-005 test guides have a higher
standard of practice and are rich in content. If you are anxious about how to get PK0-005 certification, considering purchasing our
PKO0-005 study tool is a wise choice and you will not feel regretted. Our learning materials will successfully promote your acquisition
of certification.

CompTIA PKO0-005 Certification Examis an excellent choice for professionals who want to validate their project management skills
and knowledge. It is a globally recognized certification that provides individuals with the skills and knowledge required to manage
projects efficiently and effectively. By passing the exam, professionals can enhance their career prospects and increase their earning
potential in the project management field.

CompTIA Project+ Certification Exam Sample Questions (Q223-Q228):

NEW QUESTION # 223

A project manager will conduct a release on the third Friday of the month. The project manager has notified users that the
application will be unavailable for eight hours. Hence, users need to save any information in advance. Which of the following is the
project manager most likely conducting?

A. Validation checks

B. Rollback plans

C. Application deployment

D. Maintenance window schedules

Answer: C
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Explanation:

Application deployment typically involves making a software application available for use, often involving downtime or unavailability
of the application. The description of the project manager notifying users about the application being unavailable for a certain period
aligns with standard practices during deployment phases. The other options, such as rollback plans, validation checks, and
maintenance window schedules, although important, do not directly indicate the action of making an application available for use, as
described in the scenario.

NEW QUESTION # 224

A project manager receives an escalation from an external group reporting that an expected deliverable should have been available
somme time ago. After analysis, the project teamrealizes the deliverable was provided on time. Which of the following should the
project manager do next?

A. Revise the communication plan.
B. Refine the project documentation.
C. Request a change control ticket.
D. Review the schedule plan.

Answer: A

Explanation:

‘When a project manager receives an escalation about a deliverable that was actually provided on time, it indicates a commumication
issue. The next step should be to revise the communication plan to ensure that all stakeholders are properly informed about project
progress and deliverables in the future. This helps to prevent misunderstandings and ensures that everyone has the correct
mformation.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 225

During a sponsor meeting, a PM is assigned to manage a new external project for an IT consultant. The
sponsor wants the PM to establish an agreement regarding the exchange of money between both parties.
Which of'the following documents would the PM most likely create?

A. Project charter

B. Formal contract

C. Client statement of work
D. Business requirement

Answer: B

Explanation:

A formal contract is a legal document that defines the terms and conditions of the agreement between the
project parties, such as the scope, schedule, budget, quality, deliverables, roles and responsibilities, payment
methods, and dispute resolution mechanisims. A formal contract is essential for external projects, especially
when there is an exchange of money involved, to protect the interests and rights of both parties and to ensure
mutual understanding and compliance. A formal contract is different from a business requirement, which is a
statement of the needs and expectations of the customer or stakeholder for the project outcome. A formal
contract is also different froma client statement of work, which is a document that describes the work to be
performed, the deliverables to be provided, and the acceptance criteria to be met by the project vendor or
contractor. A formal contract is also different froma project charter, which is a document that authorizes the
project and provides the high-level information about the project objectives, scope, stakeholders, and project
manager. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project
Integration Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 4: Project
Integration Management2; 11 Essential Documents To Use as a Project Manager3

NEW QUESTION # 226
‘When introducing a new information asset, what is the MOST important responsibility of the asset owner?

e A. Information disposal



¢ B. Information backup
o (. Information classification
e D. Information access admmistration

Answer: C

Explanation:

The most important responsibility of an asset owner when introducing a new information asset is information classification. This
process involves determmning the level of sensitivity and the appropriate handling of the asset. Classification helps in applying the right
security controls and access permissions, ensuring that the asset is protected according to its value and sensitivity.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 227
A project team participates in a brainstorming session to define the guidance, direction, and approach for monitoring established
procedures for developed products. Which of the following plans is the team creating?

A. Project management

B. Project transition

C. Project quality assurance
D. Project commumications

Answer: C

Explanation:

Project quality assurance is the process of ensuring that the project meets the quality standards and requirements defined by the
stakeholders and the organization. It mvolves planning, implementing, and monitoring quality activities throughout the project life
cycle. Project quality assurance is different from project quality control, which is the process of inspecting and testing the project
deliverables and outputs to identify and correct defects. Project quality assurance is also different from project transition, which is the
process of transferring the project deliverables and outputs to the end users or customers. Project management is the application of
knowledge, skills, tools, and techniques to project activities to meet the project objectives. Project communications is the process of
planning, creating, distributing, and managing information among the project stakeholders. References = CompTIA Project+ Study
Guide: Exam PK0-005,

3rd Edition, Chapter 8: Quality Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 8: Quality
Management2

NEW QUESTION # 228
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