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It's time to take the PRINCE2 PRINCE2Practitioner practice test for self-assessment once you have prepared with
PRINCE2Practitioner PDF questions. Taking iPassleader's web-based PRINCE2 PRINCE2Practitioner practice test is the best
method to feel the real PRINCE2 PRINCE2Practitioner Exam scenario. iPassleader offers the customizable web-based PRINCE2
PRINCE2Practitioner practice test that is compatible with all browsers like MS Edge, Chrome, Firefox, etc.

PRINCE2 Practitioner Exam is a comprehensive assessment of a candidate's knowledge and understanding of the PRINCE2
methodology. PRINCE2Practitioner Exam consists of 68 multiple choice questions that must be completed within 150 minutes. The
questions are designed to test a candidate's ability to apply the PRINCE2 methodology to real-world project scenarios. To pass the
exam, a candidate must score at least 55%.
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Our PRINCE2Practitioner practice braindumps not only apply to students, but also apply to office workers; not only apply to
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simple and understandable language, to ensure that all people can learn and understand. Besides, our PRINCE2Practitioner Real
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Exam also allows you to avoid the boring of textbook reading, but let you master all the important knowledge in the process of doing
exercises.

PRINCE2 Practitioner certification is valid for three years, after which the candidate needs to renew it by taking a re-registration
exam. This ensures that the candidate's knowledge and skills are up-to-date with the latest advancements in project management.
Overall, the PRINCE2 Practitioner certification is an excellent way for project managers to enhance their skills and demonstrate their
expertise in project management using the PRINCE2 methodology.

PRINCE2 Practitioner Exam Sample Questions (Q116-Q121):
NEW QUESTION # 116 
During stage 3, the team manager reports that the work to update the 'corporate quality procedures' has been completed and the
product is ready to be delivered.
What should project assurance do next?

A. Update the team plan to show that the work package is complete.
B. Update the stage plan to show the work package as completed.
C. Verify that all the products to be delivered by the work package are approved.
D. Check the work package and follow the procedure to deliver completed products.

Answer: C

NEW QUESTION # 117 
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet been decided which of the
photographers to use.
Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project?

A. The Marketing department will help to deliver the benefits of this project.
B. The project will be funded from the business marketing budget.
C. A number of the products will be produced by the Sales department and the Marketing department.
D. She previously had a successful career in publicity.
E. She can represent the Marketing department.

Answer: A,E

NEW QUESTION # 118 
Scenario
A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problems, and the
likely costs and benefits. The following options were considered:
● Do nothing.
● Re-engineer selected business functions.



● Outsource selected business functions.
The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (maintenance of buildings and grounds). The recommendations were:
● One service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.
● A 10-year service contract should be agreed with the selected service provider.
The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:
● Use PRINCE2.
● Set up the project with 4 management stages:
Stage 1. Standard PRINCE2 initiation activities.
Stage 2. Create detailed designs (future organization, processes, systems and operating models) and the service level agreement
between MFH and the future service provider.
Stage 3. Request and evaluate proposals, select service provider and agree contract.
Stage 4. Transfer equipment and staff, transfer responsibility for service provision and run trial period.
Initial estimates indicated that the project would cost £2.5m and take two years to complete.
MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20m over 10 years.
The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.
Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.
Which 2 statements should be recorded under the Major risks heading?

A. The management stages recommended by the consultants may not be appropriate, resulting in confusion in planning.
B. Owing to employment contract changes staff may resist outsourcing, which would make it difficult to transfer staff to the
selected service provider.
C. Due to market conditions a suitable service provider may not be found, possibly leading to premature closure of the
project.
D. MFH's operations may be reduced and the 1a-year contract may not achieve its estimated value of
£80m, which would reduce the service provider's profit.
E. The initial estimates, taken from the feasibility study report, indicate that the project will take two years to complete, which
means that the business problems would remain for this period.

Answer: B,E

NEW QUESTION # 119 
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.
Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PlO). The
PlO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
What statement applies to the Records section?

A. Move entry 8 to Tools and techniques because it refers to a filing technique.
B. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.



C. Move entry 7 to Communication procedure because it refers to the method to be used for communication to external
parties.

Answer: B

NEW QUESTION # 120 
If Project tolerances were threatened, who needs to be notified?

A. Executive
B. Project Board
C. Project Manager
D. Corporate or Programme Management

Answer: D

NEW QUESTION # 121
......
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