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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 1
ope that people are equipped with the right capabilities to thrive in the new environment.
e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
Topic 2 evaluates how well the change has been adopted and integrated into the organization. It involves tracking

metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 4 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.
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In order to gain more competitive advantage in the interview, more and more people have been eager to obtain the C-OCM-2503
certification. They believe that passing certification is a manifestation of their ability, and they have been convinced that obtaining a
C-OCM-2503 certification can help them find a better job. Our C-OCM-2503 test guides have a higher standard of practice and
are rich in content. If you are anxious about how to get C-OCM-2503 Certification, considering purchasing our C-OCM-2503
study tool is a wise choice and you will not feel regretted. Our learning materials will successfully promote your acquisition of
certification. Our C-OCM-2503 qualification test closely follow changes in the exam outline and practice.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q74-Q79):

NEW QUESTION # 74
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ B. Change realization includes activities to realize the business benefits associated with the cloud implementation.

e (. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ D. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

¢ E. Change strategy covers activities to set up change management properly.

Answer: B,C.E

NEW QUESTION # 75
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Enablement administrator for managing the enablement logistics

B. Enablement lead for overseeing all enablement activities

C. Content developer and trainer for creating and delivering enablement activities
D. Test manager for validating the enablement content

E. Process owner for creating and delivering enablement content

Answer: A,B,C

Explanation:

Enablement in SAP projects mvolves specific roles to ensure effective training. Option A is correct because the enablement
administrator handles logistics (e.g., scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.
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Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

NEW QUESTION # 76
Which follow-up activities derived from a detailed change impact analysis are usually taken over by change management?

A. Identify resource constraints within impacted business units and develop mitigation activities

B. Design the future operating model for impacted business units and plan the implementation

C. Develop personas for the communication of the change impact and create communication assets
D. Define new roles and responsibilities and adapt organizational policies and procedures

Answer: C

Explanation:

A detailed change impact analysis (CIA), conducted in the SAP Activate Explore or Realize phase, identifies specific changes across
processes, technology, organization, and people, leading to follow-up activities.

Option C is correct because change management typically takes over developing personas (e.g., "Finance Clerk Sarah") to tailor
commumnication about impacts (e.g,, how new processes affect her day) and creating assets (e.g., newsletters, videos) to convey
these messages effectively. This aligns with SAP OCM's focus on translating CIA findings into stakeholder engagement strategies.
For instance, if the CIA shows a process change in accounts payable, change management might craft a persona-based FAQ to
address user concerns, ensuring adoption through relatable messaging.

Option A is incorrect-defining roles/responsibilities and adapting policies (e.g., job descriptions, compliance rules) is typically an HR
or organizational design task, often led by business leaders or project management, not change management, which focuses on
people readiness, not structural redesign. Option B is incorrect; identifying resource constraints (e.g., staff shortages) and mitigation
(e.g., hirmg plans) falls under project management or business unit leadership, as it's operational rather than OCM-specific. Option
D is incorrect- designing the future operating model (e.g., org charts, workflows) and planning its rollout is a strategic task for
business architects or consultants, not change management, which supports rather than owns this process.

SAP OCM posttions change managemment as the driver of commumnication and enablement post-CIA, not structural or resource
adjustments.

"Change management takes on follow-up activities froma detailed CIA, such as developing personas and communication assets, to
ensure stakeholders understand and adopt identified changes" (SAP Activate Methodology, OCM Workstream, Post-CIA
Responsibilities).

NEW QUESTION # 77
‘Which responsibilities regarding change communication activities should be clearly assigned in a communication plan? Note: There
are 2 correct answers to this question.

A. Content alignment and content evaluation
B. Content creation and content review

C. Content approval and content delivery

D. Content assessment and content archiving

Answer: B

Explanation:

A commumication plan in SAP OCM defines roles to ensure smooth execution of change communication.

Option B is correct because content creation (e.g,, drafting newsletters by a change manager) and content review (e.g., checking
accuracy by a business lead) are critical responsibilities that must be assigned to avoid delays or errors. Creation involves generating
messages (e.g., "Why we're moving to the cloud"), while review ensures alignment with project goals and stakeholder needs (e.g,,
confirming technical terns are clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one knows who's
drafting the go-live announcement, causing confusion.

Option A is incorrect-content approval (final sign-off; often by leadership) is distinct from review and less operational, while delivery
(e.g., sending emails) is logistical, often handled by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessiment (evaluating effectiveness) is post-delivery analysis, and archiving is administrative, not plan-specific. Option D is
incorrect-content alignment (ensuring consistency) is part of review, and evaluation overlaps with assessment, neither requiring
separate assignment. SAP OCM focuses on creation and review as foundational tasks.

"The commumication plan assigns responsibilities for content creation and review to ensure messages are developed and validated
effectively" (SAP Activate, Communication Plan Structure).



NEW QUESTION # 78
Why is it important to assess the communication needs of different stakeholder groups? Note: There are 2 correct answers to this
question.

A. Because it helps to tailor-fit the information to be provided.

B. Because 1t is a valuable source of information for stakeholder identification.
C. Because it provides first insights into the change impacts.

D. Because it helps to avoid information deficits and overload.

Answer: AD

Explanation:

Assessing communication needs ensures effective messaging in SAP OCM. Option C is correct because it prevents under- or over-
communication, maintaining engagement without overwhelming stakeholders. Option D is correct as tailoring information (e.g,, by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder identification precedes communication planning,
not vice versa. Option B is also incorrect; change impacts are assessed separately, not primarily through commumnication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid deficits or overload (SAP OCM
Framework, Communication Dimension).

NEW QUESTION # 79
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