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BCS BAPYS Priifungsplan:

Thema Einzelheiten
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Thema 1 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Thema 2 and how to pinpoint the five activities included n a BAMExplain the three types of business events.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Therm 3 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Therma 4 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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nicht nur vollstéindig, sondern umfasst auch viele Wissensgebiete. Thre Ahnlichkeit mit den echten Priifimgen ist sehr hoch. Das wird
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BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPvS
Priifungsfragen mit Losungen (Q26-Q31):

26. Frage

ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode scanners to
acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.

A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pfparcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for onward
distribution.

Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes are
obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be able to do this.
The staff members are also worried the system will make their roles redundant.

Using a holist approach, which element of the POPIT model need further nvestigation in order to address the team's concerns?

A. Information and technology
B. People and organisation

C. Process and technology

D. People and process

Antwort: D

Begrindung;

The elements of the POPIT model that need further investigation are people and process. This is because the staff members have
raised concerns about the compatibility of the new autormated system with the current process of handling parcels without barcodes
or with obscured barcodes, as well as the impact of the system on their job security. These concerns relate to the people element,
which covers the roles, skills, attitudes, and behaviors of the staff, and the process element, which covers the activities, tasks, and
procedures involved in delivering a service or product. Option C is the correct answer.

Reference:

POPIT Model - Four View Model | Taking A Holistic Perspective | BusinessAnalystMentor.com The POPIT™ Model | A
Practical Guide To Delivering Results

27. Frage

A local council wishes to improve its housing allocation process. The following notes were made by the head of housing about the
current process.

Housing application decision are made using a set of criteria based on a range of factors, including the length of time application has
been on the waiting list and the number of dependents they have. The criteria by the council housing committee, who meet on a
regular basis and seek to ensure that the criteria continue to enable effective housing allocation.

Occasionally, legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as can changes
issued by central government concerning practical issues, such as building regulations?

Which of the following types(s) of business rule has been described in this extract?

A. Internal policies and internal procedures.

B. External constrains and internal policies.

C. External constraints and external procedures.
D. Internal procedures.

Antwort: B

Begrindung;

A business rule is a statement that defines or constrains some aspect of a business situation or problem or its solution. It helps to
ensure consistency and compliance with policies, regulations, standards or criteria within an organisation or project. Business rules
can be classified into four types: external constraints, internal policies, external procedures and internal procedures. Therefore, option
B is the correct answer, as it identifies which types(s) of business rule have been described in this extract respectively. External
constraints are business rules that originate from outside an organisation or project and are beyond its control or influence. They help
to ensure compliance with laws, regulations, standards or criteria imposed by external authorities or bodies. An example of external
constraints in this extract is legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as it
originates from outside the local council and is beyond its control or influence. Internal policies are business rules that orignate from



within an organisation or project and are under its control or influence. They help to ensure alignment with objectives, strategies,
values or principles established by internal decision makers or influencers. An example of internal policies in this extract is the criteria
are agreed by the council housing committee, who meet on a regular basis and seek to ensure that the criteria continue to enable
effective housing allocation, as it originates from within the local council and is under its control or influence. Option A is not a
correct answer, as it does not identify which types(s) of business rule have been described in this extract respectively. Internal
policies and internal procedures are not the types of business rule that have been described in this extract. Internal procedures are
business rules that specify how an activity or task should be performed or delivered within an organisation or project. They help to
ensure quality and consistency of performance or delivery within an organisation or project. There is no example of internal
procedures in this extract. Option C is not a correct answer, as it does not identify which types(s) of business rule have been
described in this extract respectively. External constraints and external procedures are not the types of business rule that have been
described in this extract. External procedures are business rules that specify how an activity or task should be performed or
delivered outside an organisation or project. They help to ensure compatibility and interoperability of performance or delivery with
external parties or systems. There is no example of external procedures in this extract. Option D is not a correct answer, as it does
not identify any type of business rule that has been described in this extract.

28. Frage

The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social lift What are the MOST LIKELY statements to be in Box F and
Box 67

A. F concern at cost 6 provide clearer information on options and pricing

B. F provide clearer nformation on options and pricing 6 concern at cost

C. F pleased appoimtment ending 6 provide clearer information on options and pricing

D. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology

Antwort: A

Begrindung;

A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the custommer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the custorer.

29. Frage

Elizabenth is an external consultant who is helping a company streamiline its process. She has not worked for this company before.
The managing director (MD) has explained that some of the line managers feel that this work is unnecessary, whilst others are
concerned that their staff will be made redundant as a result of her recommendations. He is keen for Elizabeth to get an
understanding Elizabeth with an of organization staff and for the involve line manager in formulating potential improvements. The MD
has provided Elizabeth with an organizational chart, detailing the business areas she needs to investigate, as well as the names of the
line managers involved.

To understand the concerns of operational staff and line managers, which pair of techniques SHOULD she use first?

A. Business activity modeling and fishbone diagramns.
B. Document analysis and mind maps.

C. Observation and scenario analysis

D. Interviews and rich pictures.

Antwort: D



Begrindung;

Explanation

The pair of techniques that Elizabeth should use first to understand the concerns of operational staff and line managers are interviews
and rich pictures. Interviews are a way of eliciting information from stakeholders by asking them open-ended questions and listening
to their responses. Interviews can help Elizabeth to explore the views, opinions, needs, and expectations of the staff and managers
regarding the process improvement project. Rich pictures are a way of capturing complex situations in a visual form by using
symbols, icons, cartoons, or diagramns. Rich pictures can help Elizabeth to illustrate the current problens and issues faced by the staff
and managers, as well as their emotions and relationships. Option D is the correct answer.

30. Frage
Halliday Holdings is embarking on a programime to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. Independent industry websites

B. The company's organisational structure
C. The company's complaints procedures
D. The company website

Antwort: A

Begrindung;

Explanation

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customrers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective nformation on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisns that could affect its image or reputation.

Option C is not a good choice, as the company's organisational structure is not relevant to its brand perception.

It may show how the company is organised mternally, but it does not indicate how customers view its products or services
externally. Option D is not a good choice, as the company's complaints procedures are not sufficient to measure its brand
perception. They may show how the company handles customer issues or problens, but they do not capture how customers feel
about its overall quality or value.

References: BCS Practitioner Certificate in BAP Specimen, page 22.
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