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Our company has employed a lot of leading experts in the field to compile the ITIL 4 Specialist: Create, Deliver and SupportExam
exam question. Our system of team-based working is designed to bring out the best in our people in whose minds and hands the
next generation of the best ITIL-4-Specialist-Create-Deliver-and-Support exam torrent will ultimately take shape. Our company has
a proven track record in delivering outstanding after sale services and bringing innovation to the guide torrent. I believe that you
already have a general idea about the advantages of our ITIL 4 Specialist: Create, Deliver and SupportExam exam question, but
now I would like to show you the greatest strength of our ITIL-4-Specialist-Create-Deliver-and-Support Guide Torrent --the
highest pass rate. According to the statistics, the pass rate among our customers who prepared the exam under the guidance of our
ITIL-4-Specialist-Create-Deliver-and-Support guide torrent has reached as high as 98% to 100% with only practicing our ITIL-4-
Specialist-Create-Deliver-and-Support exam torrent for 20 to 30 hours.

Are you still worried about the complex ITIL-4-Specialist-Create-Deliver-and-Support exam? Do not be afraid. ITIL-4-Specialist-
Create-Deliver-and-Support exam dumps and answers from our VCE4Plus site are all created by the IT talents with more than 10
years'certification experience. Moreover, ITIL-4-Specialist-Create-Deliver-and-Support Exam Dumps and answers are the most
accuracy and the newest inspection goods.
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One of our outstanding advantages is our high passing rate, which has reached 99%, and much higher than the average pass rate
among our peers. Our high passing rate explains why we are the top ITIL-4-Specialist-Create-Deliver-and-Support prep guide in
our industry. One point does farm work one point harvest, depending on strength speech! The source of our confidence is our
wonderful ITIL-4-Specialist-Create-Deliver-and-Support Exam Questions. Passing the exam won’t be a problem as long as you
keep practice with our ITIL-4-Specialist-Create-Deliver-and-Support study materials about 20 to 30 hours.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Syllabus Topics:

Topic Details

Topic 1
Service Performance Metrics: This section of the exam measures the skills of IT Performance Analysts and
covers how to identify and interpret key performance indicators and metrics. The focus is on evaluating
service effectiveness and making data-driven decisions to improve service outcomes.
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Topic 2
Customer and User Experience: This section of the exam measures the skills of Service Experience
Managers and covers aligning service delivery with customer expectations. It focuses on delivering
satisfying experiences by quickly and effectively addressing user needs and service issues.

Topic 3
ITIL 4 Principles: This section of the exam measures the skills of IT Service Managers and covers the
application of ITIL 4’s guiding principles such as “Focus on Value,” “Start Where You Are,” and
“Optimise and Automate.” The aim is to drive operational efficiency and service excellence.

Topic 4
Culture and Collaboration: This section of the exam measures the skills of Team Leaders and covers
fostering a service-focused culture within organizations. It emphasizes collaboration across teams and
departments to enhance communication and ensure the success of service-based projects.| :

Topic 5

Service Design and Development: This section of the exam measures the skills of Service Designers and
covers how to design and develop services that align with both customer needs and business objectives. It
includes identifying and defining service requirements, designing service components, and ensuring service
quality throughout the development lifecycle.

ITIL 4 Specialist: Create, Deliver and SupportExam Sample Questions (Q13-
Q18):
NEW QUESTION # 13 
A service desk manager is creating a job profile for a service desk team lead. The following requirements have been identified:
Ability to use company processes and tools, Leadership skills, Knowledge of service desk objectives. What is the MOST important
additional requirement for the job profile?

A. Experience of financial management
B. Commitment to continual improvement
C. Knowledge of how to log incidents and service requests
D. Technical knowledge of the supported products

Answer: B

Explanation:
The most important additional requirement is commitment to continual improvement (B). The ITIL 4 Specialist: Create, Deliver and
Support documentation (Section 4.1.2) identifies this as critical for a team lead to drive ongoing enhancements in service desk
performance, aligning with ITIL's continual improvement principle. This ensures the lead fosters a culture of progress, complementing
the given skills. Option A is operational and basic; option C is less relevant for a lead role; and option D, while useful, is secondary
to improvement focus. The guide underscores leadership in improvement initiatives.
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.1.2 - Leadership in Service Desk Roles.

NEW QUESTION # 14 
How should roles and competencies be managed to adapt to rapid technological changes and market demands?

A. By focusing on increasing employees' technical experience
B. By making it easier for employees to focus on one role
C. By continually adapting roles to evolving organizational requirements
D. By creating career paths dedicated to single technologies

Answer: C

Explanation:
Roles and competencies should be managed by continually adapting them to evolving organizational requirements (C). The ITIL 4
Specialist: Create, Deliver and Support study guide (Section 3.3.2) advocates for flexible role definitions to respond to technological
and market shifts, ensuring the service value system remains effective. This approach supports skill development and role evolution,
unlike option A (rigid focus), option B (technology-specific paths), or option D (narrow technical emphasis). The guide emphasizes
adaptability as a core competency.
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.3.2 - Adapting Roles and Competencies.



NEW QUESTION # 15 
A technology firm has implemented a new ticketing system for managing customer support requests.
However, the firm is facing challenges in effectively prioritizing and managing these tickets due to varying levels of urgency and
complexity. Some high-priority issues are being delayed, while less critical requests are being addressed too soon, leading to
customer dissatisfaction and inefficiencies in the workflow. How should the firm improve this situation?

A. Limit ticket submissions to reduce the workload on support staff
B. Develop a dynamic prioritization model that assesses the impact and urgency of each ticket
C. Stop recording requests during exceptionally busy times
D. Prioritize tickets based on the order of receipt

Answer: B

Explanation:
The firm should develop a dynamic prioritization model that assesses the impact and urgency of each ticket (B). The ITIL 4
Specialist: Create, Deliver and Support documentation (Section 4.2.1) recommends prioritizing based on business impact and
urgency to optimize support workflows and enhance customer satisfaction. Option A is static and ineffective; option C disrupts
service; and option D restricts access, worsening dissatisfaction.
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.2.1 - Prioritization in Support Workflows.

NEW QUESTION # 16 
A user has logged an incident saying that transactions via the company website are very slow. The service desk team does not have
the skills needed to investigate this. There are many different teams that this could be escalated to, including a web server team, an
application team, an infrastructure team, and a performance management team.
Which is the BEST approach for the service desk to use for escalating this incident?

A. Escalate to the performance management team, who will then escalate to a different team if needed
B. Use swarming to involve people from multiple different teams in the investigation
C. Declare a major incident and start the major incident management procedure
D. Follow the predefined procedure for investigating web performance incidents

Answer: D

Explanation:
Following a predefined procedurefor investigating web performance incidents ensures astructured and efficient escalation, reducing
delays and avoiding confusion about responsibility.

NEW QUESTION # 17 
An organization has experienced difficulties in providing user support at expected levels. The organization has asked one of its
relationship managers and a business analyst to gather information about the types of issues which users and customers are
experiencing. The organization would also like to understand the operational issues that support teams are experiencing.
Which practice is most likely to provide this information?

A. Monitoring and event management
B. Problem management
C. Release management
D. Service desk

Answer: D

Explanation:
Theservice deskpractice is the primary point of contact for users and customers, making it the best source for gathering information
about both user issues and operational challenges faced by support teams.

NEW QUESTION # 18
......
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