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practice nicely and productively as you will experience better handling of the SAFe Release Train Engineer questions when you take
the actual Scaled Agile SAFe-RTE Exam to grab the Scaled Agile SAFe-RTE certification.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q111-Q116):
NEW QUESTION # 111 
When should Agile Teams make time for innovation?

A. At a consistent time each day during the Iteration
B. When there are Enabler Stories in the Backlog
C. Continuously throughout the Program Increment

Answer: C

Explanation:
According to the SAFe framework, Agile Teams should allocate time for innovation continuously throughout the Program Increment.
This is facilitated through the Innovation and Planning (IP) Iteration, which is a dedicated iteration that occurs every Program
Increment (PI). It provides an estimating buffer for meeting PI Objectives and dedicated time for innovation, continuing education, PI
Planning, and Inspect and Adapt (I&A) events1.
The IP Iteration serves as a regular, cadence-based opportunity for teams to engage in innovation and learning activities that are
difficult to fit into a continuous, incremental value delivery pattern. This iteration allows for activities such as hackathons, where
individuals can work on innovative ideas outside the usual constraints of their regular backlog and team construct. The outcomes
from these hackathons often make their way into the ART Backlogs, driving innovations that benefit the business1.
Furthermore, dedicating time to PI events during the IP Iteration ensures that the velocity of regular iterations is not reduced. This
approach also enhances the predictability of PI performance and provides a buffer for meeting PI objectives1.

NEW QUESTION # 112 
Which statement is true about scrum?

A. lt is a Lean system engineering technique
B. lt is an ideal method for static design requirements
C. lt is a team-based framework
D. lt is a set of technical software practices

Answer: C

NEW QUESTION # 113 
What is one purpose of iterations?

A. To demonstrate the increment to stakeholders
B. To provide fast feedback learning cycles and frequent integration
C. To provide a regular cadence for producing increments of value
D. To provide an architectural basis for future development

Answer: C

NEW QUESTION # 114 
What are two ways program risks can be categorized? (Choose two.)

A. Explained
B. Owned
C. Resolved
D. Deferred
E. Identified

Answer: B,C
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NEW QUESTION # 115 
What does assigning business value to a team's Pl Objectives influence?

A. How to achieve objectives
B. How the Kanban work in process limits are set
C. How teams plan the implementation

Answer: C

Explanation:
Assigning business value to PI Objectives influences how teams plan the implementation of these objectives.
During PI Planning, teams create PI objectives they intend to accomplish in the upcoming Program Increment (PI). These objectives
provide a common language for communicating with business and technology stakeholders and create a near-term focus and vision.
They enable the Agile Release Train (ART) to assess its performance and the business value achieved via the ART Predictability
Measure. Moreover, setting realistic objectives helps avoid too much work-in-process (WIP) in the system, which is essential for
effective implementation planning1.
The process of assigning business value is facilitated by Business Owners during PI Planning. This is a critical activity because it helps
teams prioritize their work based on the value it delivers to the business. The business value assigned to each PI Objective is a
reflection of its importance to the stakeholders and the organization's goals. It guides the teams in decision-making and determining
the necessary steps and resources required for the implementation of their objectives2.
In summary, assigning business value to PI Objectives is a key practice in SAFe that directly impacts the way teams plan their work.
It ensures that teams focus on delivering the highest value features and capabilities, which aligns with the overall strategy and
objectives of the organization.

NEW QUESTION # 116
......
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