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Time and tides wait for no man. Take away your satisfied PSM-I preparation quiz and begin your new learning journey. You will
benefit a lot after you finish learning our PSM-1 study materials just as our other loyal customers. Live in the moment and bravely
attempt to totally new things. You will harvest meaningful knowledge as well as the shining PSM-1 Certification that so many
candidates are dreaming to get.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a popular certification exam for individuals who want to become
proficient in the Scrum framework. PSM-1 examis designed to test the knowledge and skills of those who want to take on the role
of'a Scrum Master in an organization. The PSM-I certification exam is recognized globally as a standard for measuring the
proficiency of a Scrum Master.

Scrum PSM-I (Professional Scrum Master I) Certification Examis an industry-recognized certification that validates the knowledge
and skills of a Scrum Master. Professional Scrum Master I certification is designed for individuals who have a thorough
understanding of Scrum principles, practices, and roles, and are passionate about helping organizations achieve their goals through
Scrum
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Scrum PSM-I (Professional Scrum Master I) Exam is a certification exam that tests an individual's knowledge and understanding of
the Scrum framework. Scrumis a popular agile methodology used in software development and project management. PSM-1 exam
is designed to evaluate the competency of a Scrum Master in implementing and applying Scrum principles and practices.

>> New PSM-I Practice Materials <<

Scrum New PSM-I Practice Materials: Professional Scrum Master I -
VCE4Dumps Help you Prepare Exam Easily

Ifyou have prepared well, tried all the Professional Scrum Master I Exans, and understood each concept clearly, there is minimal or
no chance of failure. Desktop Practice exam software and web-based Professional Scrum Master I (PSM-I) practice test are
available at VCE4Dumps. These Professional Scrum Master I (PSM-I) practice test questions are customizable and give real
Professional Scrum Master I (PSM-I) exam experience. Windows computers support desktop software. The web-based PSM-1
practice examis supported by all browsers and operating systens.

Scrum Professional Scrum Master I Sample Questions (Q127-Q132):

NEW QUESTION # 127
Scrumis a methodology that tells in detail how to build software incrementally.

o A True
e B. False

Answer: B

Explanation:

According to the Scrum Guide1, Scrum is not a process, technique, or definitive method. Rather, it is a framework within which you
can employ various processes and techniques. Scrum makes clear the relative efficacy of your product management and work
techniques so that you can continuously improve the product, the team, and the working environment.

NEW QUESTION # 128
‘What happens if the Development Team cannot complete its work by the end of the Sprint?

e A. The Sprint length holds and the Development Team continuously learns what is actually possible to do within a Sprint of
this length.

¢ B. The Sprint is extended temporarily. Lessons are taken to ensure it doesn't happen again.

e C. The Sprint is extended and future Sprints use this new duration.

Answer: A

NEW QUESTION # 129

A Scrum Master is working with a Development Team that has members in different physical locations. The Development Team
meets in a variety of meeting roons and has much to do logistically (for example, set up conference calls) before the Daily Scrum
‘What action should the Scrum Master take?

A. Allow the Development Team to self-manage and determine for itself what to do.

B. Inform management and ask themto solve it.

C. Set up the meeting and tell the Development Team that is how it will be done.

D. Ask the Development Team members to alternate who is responsible for meeting setup.

Answer: A

NEW QUESTION # 130
‘Which statement best describes Scrum?

e A. A conplete methodology that defines how to develop software.
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e B. A framework within which complex products in complex environments are developed.
¢ (. A defined and predictive process that confirms to the principles of Scientific Management.
¢ D. A cookbook that defines best practices for software development.

Answer: B

NEW QUESTION # 131
What are two responsibilities of testers in a Scrum Team?
(choose the best two answers)

A. Verifying the work of programmers.

B. Scrum has no "tester" role.

C. Finding bugs.

D. Tracking quality metrics.

E. The Developers are responsible for quality.

Answer: B.E

Explanation:

https/scrumguides. org/docs/scrumguide/v2020/2020- Scrum-Guide-US.pdf

Scrumis a framework for developing, delivering, and sustaining complex products. Scrum has three roles: the Product Owner, the
Scrum Master, and the Developers. The Developers are the people in the Scrum Team who are committed to creating any aspect of
a usable Increment in each Sprint. The Developers are not limited by titles such as programmer, designer, tester, architect, engineer,
etc. The Developers are responsible for all aspects of quality, including finding and fixing bugs, tracking quality metrics, and verifying
the work of other Developers. Therefore, Scrum has no "tester" role, and the Developers are responsible for quality.

NEW QUESTION # 132

Are you preparing for the Scrum PSM-I certification exam? Whether you're an experienced professional Scrum PSM-1 looking to
take your career to the next level or a recent graduate trying to break into the tech field, the road to Scrum PSM-I Certification can
be a long and challenging one. The good news is that you do not have to navigate it alone.
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