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Our worldwide after sale staff will be online for 24/7 and reassure your rows of doubts on our C_S4PM 2504 exam questions as
well as exclude the difficulties and anxiety with all the customers. Just let us know your puzzles and we will figure out together. You
can contact with us at any time and we will give you the most professional and specific suggestions onthe C_S4PM_2504 Study
Materials. What is more, you can free download the demos of the C_S4PM 2504 learning guide on our website to check the

quality and validity.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic

Details

Topic 1

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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There are three different versions of our SAP C_S4PM_2504 preparation prep including PDF, App and PC version. Each version
has the suitable place and device for customers to learn anytime, anywhere. In order to give you a basic understanding of our various
versions on our SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects C_S4PM 2504 Exam
Questions, each version offers a free trial.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q41-Q46):

NEW QUESTION # 41
What are some important characteristics of "key users"? Note: There are 3 correct answers to this question.

A. Training skills

B. Programming skills

C. Technical system knowledge
D. Business expertise

E. Collaborative attitude

Answer: AD,E

Explanation:

Key users play a critical role in SAP S/AHANA Cloud Public Edition implementations, acting as subject matter experts and change
agents within the organization. Their characteristics are essential for driving adoption and ensuring project success.

* Option A: Programming skillsIncorrect. Key users focus on business processes and user adoption, not technical development.
TheSAP S/AHANA Cloud OCM Guidestates, "Key users do not require programming skills, as their role centers on business
expertise and process knowledge, not technical development.”

* Option B: Collaborative attitudeCorrect. Key users must work effectively with project teams, consultants, and end users. TheSAP
Activate Methodology Guideexplains, "A collaborative attitude is a key characteristic of key users, enabling them to bridge
commumnication between business units and the implementation team"

* Option C: Training skillsCorrect. Key users often train end users and support adoption, requiring training capabilities. TheSAP
S/AHANA Cloud OCM Guidenotes, "Key users possess training skills to educate end users on system processes, ensuring effective
knowledge transfer and adoption."

* Option D: Technical system knowledgeIncorrect. While some technical understanding is helpful, it is not a primary characteristic.
TheSAP S/AHANA Cloud Study Guideclarifies, "Key users focus on business processes, with technical system knowledge being
secondary to their role as business experts."

* Option E: Business expertiseCorrect. Key users are subject matter experts in their business areas, ensuring processes align with
organizational needs. TheSAP Activate Methodology Guideconfirms,

"Business expertise is a core characteristic of key users, enabling them to validate processes and drive business alignment during
implementation.” Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Key users are characterized by their business
expertise, collaborative attitude, and tramning skills, which enable them to support process validation, user training, and adoption
throughout the project."”

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "Key users bring business expertise and a
collaborative attitude to the project, with training skills to facilitate end-user adoption, making them essential to implementation
success." Additional Context:
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Key users act as champions for the SAP S/AHANA Cloud implementation, leveraging their business knowledge and interpersonal
skills to ensure alignment and adoption. Their role is distinct from technical or development roles, focusing on business process
leadership.

SAP Help Portal: SAP S/AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details key user roles.

SAP OCM Best Practices: Outlines key user characteristics.

NEW QUESTION # 42
‘What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/AHANA Cloud, public
edition?

A. SAP Signavio Process Navigator
B. SAP Roadmap Viewer

C. SAP Cloud ALM

D. SAP Transformation Navigator

Answer: C

NEW QUESTION # 43
What does the Side-by-Side extensibility option mean?

A. There are two SAP S/AHANA instances: one for standard code and another for custom developments.
B. SAP S/AHANA extensions are context-aware and focused on tight integration.

C. Extending SAP S/4HANA using SAP ABAP Development Workbench.

D. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.

Answer: D

NEW QUESTION # 44
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Support Portal

B. SAP Cloud Appliance Library

C. SAP Learning Hub

D. SAP Business Technology Platform

Answer: B

NEW QUESTION # 45

What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition?

Note: There are 2 correct answers to this question.

A. To ensure the appropriate level of business context for the Fit-to-Standard workshop
B. To reduce the need for customer involvement

C. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

D. To gather configuration values and validate solution fit

Answer: A,D

NEW QUESTION # 46
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