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ISTQB Certified Tester Advanced Level - Test Manager CTAL-TM-001
Priifungsfragen mit Losungen (Q110-Q115):

110. Frage
Which of the following is least likely to be used as a technique to identify project and product risks? 1 credit

A. Expert interviews

B. Inspections

C. Brainstorming

D. Independent assessments
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Antwort: B

Begrindung;
Explanation/Reference:
Explanation:

111. Frage
Which of'the following describes the Failure Mode and Effect Analysis (FMEA) risk analysis technique? SELECT ONE OPTION

¢ A. FMEA is where quality risks, their potential causes and their likely effects are identified and then severity, priority and
detection ratings are assigned.

¢ B. FMEA is a risk mitigation process that involves determining every possile type of failure, and designing tests to cover
each one.

¢ C. FMEA is an analytical process upstream, that attempts to identify the hazards for each risk.

¢ D. FMEA is a quality risk management technique concerned with quality risks that arise from an incorrect understanding of
the custormer requirements.

Antwort: A

112. Frage
You have directed one of your testers to construct a "smoke test” to execute against new builds prior to starting formal testing. This
is an example of which software development lifecycle activity?

(1]

A. Change and configuration management
B. Technical support

C. Software development and maintenance
D. Project management

Antwort: A

Begrindung;

The correct answer is C. Change and configuration management. This is because a smoke test is a type of test that checks the basic
functionality and stability of a new build before proceeding to more detailed testing, A smoke test is an example of change and
configuration management, which is the activity of controlling and tracking the changes made to the software and its configuration
itemns throughout the software development lifecycle. References: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
Managing the Test Team - ISTQB not-for-profit association

113. Frage
Which THREE activities would be valid steps during the development of the test strategy?2 credits (2 out of 3 correct 1 credit)

A. Define a master test plan template

B. Identify test staff members that will be involved in the system test

C. Assess the testing that needs to be done to minimize the risks

D. Define test career paths

E. Issue the test strategy document for review

F. Understand the software development life cycle used by the software house
G. Performa project risk analysis

Antwort: CE,F

Begriindung;
Explanation/Reference:
Explanation:



114. Frage
You have assembled the following cost of quality numbers 200 defects were found prior to release and 100 were found after.
Given this information what is the total cost of quality for this project?

A. $10 000

B. $300,000
C. $100,000
D. $200,000

Antwort: B

Begriindung;

Step by Step Conprehensive Detailed Explanation:

Definition of Cost of Quality (CoQ):

CoQ is composed of four components:

Prevention Costs: Costs related to activities to prevent defects (e.g., training, quality planning).

Appraisal Costs: Costs associated with evaluating products to ensure defect-free delivery (e.g,, testing).

Internal Failure Costs: Costs due to defects found before delivery to the customer (e.g., rework).

External Failure Costs: Costs from defects discovered after delivery (e.g., warranty clains, reputation damage).

Calculation Process:

Defect Prevention Cost: Given as $10,000 (fixed).

Appraisal Cost: $250 per defect for 200 defects = 250x200=50,000250 \times 200 = 50,000250x200=50,000.

Internal Failure Cost: $200 per defect for 200 defects = 200x200=40,000200 \times 200 = 40,000200x200=40,000.

External Failure Cost: $2,000 per defect for 100 defects = 2,000x100=200,0002,000 \times 100 = 200,0002,000x100=200,000.
Total CoQ:

Adding all costs together:

Total CoQ=10,000-+50,000+40,000+200,000=300,000.\text { Total CoQ} = 10,000 + 50,000 + 40,000 + 200,000 =
300,000.Total CoQ=10,000+50,000+40,000+200,000=300,000.

Correct Answer and Justification:

The total cost is $300,000, making Option A the correct answer.

Reference and Documentation from Advanced Test Management:

ISTQB Advanced Test Management Syllabus v3.0, Section 2.2.2: This section emphasizes understanding and calculating the cost of
quality by segregating it into the four components as seen above.

ATM Sample Exam Questions 2024 (Example Calculations): Highlights similar numerical examples to calculate CoQ.

ISTQB Exam Structure Rules v1.9: Ensures alignment with K2-level understanding for cost analysis scenarios in test management.
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