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It helps you to pass the Scrum PSM-I test with excellent results. Scrum PSM-I imitates the actual PSM-I exam environment. You
can take the PSM-I practice exam many times to evaluate and enhance your Scrum PSM-I Exam Preparation level. Desktop PSM-
I practice test software is compatible with windows and the web-based software will work on these operating systems: Android,
IOS, Windows, and Linux.

Scrum PSM-I (Professional Scrum Master I) certification exam is a globally recognized certification that measures an individual's
knowledge and understanding of Scrum principles and practices. Professional Scrum Master I certification exam is based on the
Scrum Guide, which is the official guide to Scrum published by Scrum co-creators Ken Schwaber and Jeff Sutherland. PSM-I exam
is designed to test an individual's ability to apply Scrum principles and practices in real-world situations.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is designed to test the knowledge and understanding of the Scrum
framework by individuals who want to become Scrum Masters. Professional Scrum Master I certification exam is offered by
Scrum.org, which is a leading provider of Scrum training and certification. The Scrum PSM-I Certification Exam is a rigorous exam
that requires a deep understanding of the Scrum framework and its application.
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Professional Scrum Master I 100% Pass
Perhaps the few qualifications you have on your hands are your greatest asset, and the PSM-I test prep is to give you that capital by
passing exam fast and obtain certification soon. Don't doubt about it. More useful certifications mean more ways out. If you pass the
PSM-Iexam, you will be welcome by all companies which have relating business with PSM-I exam torrent. Even some one can job-
hop to this international company. Opportunities are reserved for those who are prepared.

Scrum Professional Scrum Master I Sample Questions (Q154-Q159):
NEW QUESTION # 154 
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate?

A. The evolution of the cost spent on the project.
B. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.
C. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.
D. When all work will be completed to the Scrum Team can be released for other work.
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Answer: C

Explanation:
a burndown chart is a graphical representation of work left to do versus time. It is very useful for predicting when all of the work will
be completed. It is often used in agile software development methodologies such as Scrum. However, burndown charts can be
applied to any project containing measurable progress over time. A release burndown chart tracks progress across multiple Sprints
towards a product release. It shows how much work remains in the Product Backlog at any given time during the release cycle. A
trend line through a release burndown chart indicates when the work remaining will likely be completed if nothing changes on the
Product Backlog or the Development Team.

NEW QUESTION # 155 
Which Scrum Value is affected by a lack of trust in the Scrum Team?

A. Focus
B. Courage
C. Commitment.
D. All of the above
E. Openness
F. Respect

Answer: D

Explanation:
The correct answer is F, because all of the Scrum Values are affected by a lack of trust in the Scrum Team. Trust is essential for the
Scrum Team to work effectively and deliver value. Without trust, the Scrum Team may lose focus, respect, openness, courage, and
commitment.

NEW QUESTION # 156 
The Scrum Team should have all the skills needed to:
(choose the best answer)

A. Do all of the development work, except for specialized testing that requires additional tools and environments.
B. Complete the project within the date and cost as calculated by the Product Owner.
C. Turn Product Backlog items into a valuable, useful Increment.

Answer: C

Explanation:
Scrum Teams are cross-functional, meaning the members have all the skills necessary to create value each Sprint. They are
responsible for all product-related activities from stakeholder collaboration, verification, maintenance, operation, experimentation,
research and development, and anything else that might be required12. The Scrum Team's goal is to deliver a "Done" Increment that
meets the Definition of Done and the Sprint Goal3.

NEW QUESTION # 157 
When should a Sprint Goal be created? (Choose the best answer.)

A. It should have been created in the previous Sprint during Product Backlog refinement.
B. At any time during the Sprint.
C. During Sprint Planning.
D. It must be established before Sprint Planning in order to begin planning.
E. A Sprint Goal is not mandatory in Scrum.

Answer: C

NEW QUESTION # 158 
Which of the following might the Scrum Team discuss during a Sprint Retrospective?



A. Its Definition of "Done".
B. Skills needed to improve the Development Team's ability to deliver.
C. All of the above.
D. The way the Scrum Team does Sprint Planning.
E. Methods of communication.

Answer: C

Explanation:
The correct answer is E, because all of these topics can be discussed during a Sprint Retrospective. The Scrum Guide states that
"the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness. ... During each Sprint Retrospective,
the Scrum Team plans ways to improve product quality by adapting the definition of 'Done' as appropriate." Therefore, the Scrum
Team can discuss any aspect of their process, communication, skills, or definition of 'Done' that may help them improve.

NEW QUESTION # 159
......
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