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P.S. Free 2026 CIPS LAMI dumps are available on Google Drive shared by PDF4Test: https:/drive.google.convopen?
id=1pRGIkHcElaTqXeFXLRS56ghUhSy57Tmdv

As we discussed above that the Scope and Influence of Procurement and Supply (L4AM1) exam preparation material is available in
three different formats. One ofthemis CIPS LAM1 PDF questions format which is portable. Users of this format can print Scope
and Influence of Procurement and Supply (LAM1) real exam questions in this file to study without accessing any device.
Furthermore, smart devices like laptops, smartphones, and tablets support the L4M1 PDF Questions. Hence, you can carry this
material to any place and revise LAM1 exam questions conveniently without time restrictions.

CIPS L4M1 Exam Syllabus Topics:

Topic Details
¢ Understand and analyse the need for compliance: This section measures skills of compliance officers and
Topic 1 sector-specific procurement managers in understanding different economic and industrial sectors such as

e Understand and analyse the key steps when procuring goods or services: This section measures that skills
of purchasing managers and procurement officers in identifying and evaluating stages in the sourcing

Topic 2 . ) .
process, planning, supplier selection, and contract management.
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¢ Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and

supply chain functions: This section measures that skill of supply chain strategists and organizational analysts
Topic 3 inunderstanding corporate governance, documented policies, accountability, and ethics. It also covers the
impact of organisational policies and procedures on procurement and supply

>>1AM1 Examcollection Dumps <<

L4M1 Frequent Updates - Test L4M1 King

PDFA4Test resolves your issue and provides you with an updated and actual CIPS LAMI Practice Test. You can successfully
prepare for the LAM1 exam in a short time with the help of our latest exam questions. Our L4M1 Questions are original and help
you concentrate on the key domains of the Scope and Influence of Procurement and Supply certification exam Therefore, you can
save time and ace the test by practicing with these updated L4AM1 exam questions.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q42-Q47):

NEW QUESTION # 42
Provide a definition of a stakeholder (5 points) and describe 3 categories of stakeholders (20 points).

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

Essay Plan:

Definition of Stakeholder- someone who has a 'stake' or interest in the company. A person or organisation who influences and can
be influenced by the company.

Categories of stakeholders:

1) Internal Stakeholders- these people work inside the company e.g, employees, managers etc

2) Connected- these people work with the company e.g. suppliers, mortgage lenders

3) External Stakeholders - these people are outside of the company e.g. the government, professional bodies, the local community.
Exanple Essay:

A stakeholder is an individual, group, or entity that has a vested interest or concern in the activities, decisions, or outcomes of an
organization or project. Stakeholders are those who can be affected by or can affect the organization, and they play a crucial role in
influencing its success, sustainability, and reputation.

Understanding and managing stakeholder relationships is a fundamental aspect of effective organizational governance and decision-
making and there are several different types of stakeholders.

Firstly, internal stakeholders are those individuals or groups directly connected to the daily operations and management of the
organization. Internal stakeholders are key to success and are arguably more vested in the company succeeding, They may depend
on the company for their income / livelihood. Anyone who contributes to the company's internal flnctions can be considered an
mnternal stakeholder for example:

This category includes

1) Employees: With a direct influence on the organization's success, employees are critical internal stakeholders. Their engagement,
satisfaction, and productivity impact the overall performance.

2) Management and Executives: The leadership team has a significant influence on the organization's strategic direction and decision-
making, Their decisions can shape the company's future.

Secondly, connected stakeholders are those individuals or groups whose interests are tied to the organization but may not be directly
mvolved in its day-to-day operations. Connected stakeholders work alongside the organisation and often have a contractual
relationship with the organisation. For example, banks, mortgage lenders, and suppliers. These stakeholders have an interest in the
business succeeding, but not as much as internal stakeholders. It is important to keep these stakeholders satisfied as the organisation
does depend on them to some extent. For example, it is important that the organisation has a good relationship with their bank

/ mortgage provider/ supplier as failing to pay what they owe may result in the stakeholders taking legal action against the
organisation.

This category includes:

1) Shareholders/Investors: Holding financial stakes in the organization, shareholders seek a return on their investment and have a
vested interest in the company's financial performance.
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2) Suppliers and Partners: External entities providing goods, services, or collaboration. Their relationship with the organization
impacts the quality and efficiency of'its operations.

Lastly external stakeholders are entities outside the organization that can influence or be influenced by its actions. This category
includes anyone who is affected by the company but who does not contribute to internal operations. They have less power to
mfluence decisions than nternal and connected stakeholders.

External stakeholders include the government, professional bodies, pressure groups and the local community.

They have quite diverse objectives and have varying ability to influence the organisation. For example, the government may be able
to influence the organisation by passing legislation that regulates the industry but they do not have the power to get involved in the
day-to-day affairs of the company. Pressure groups may have varying degrees of success in influencing the organisation depending
on the subject matter. This category includes:

1) Customers: With a direct impact on the organization's revenue, customers are vital external stakeholders.

Their satisfaction and loyalty are crucial for the company's success.

2) Government and Regulatory Bodies: External entities overseeing industry regulations. Compliance with these regulations is crucial
for the organization's reputation and legal standing,

In conclusion, stakeholders are diverse entities with a vested interest in an organization's activities. The three categories-internal,
connected and external -encompass various groups that significantly influence and are influenced by the organization. Recognizing
and addressing the needs and concerns of stakeholders are vital for sustainable and responsible business practices.

Tutor Notes

- The above essay is pretty short and to the point and would pass. If you want to beef out the essay you can include some of the
following information for a higher score:

- Stakeholders can be harmed by, or benefit from the organisation (can affect and be affected by the organisation). For exanple a
stakeholder can be harmed if the organisation becomes involved in illegal or immoral practices- e.g. the local community can suffer if
the organisation begins to pollute the local rivers.

The local community can also benefit from the organisation through increased employment levels.

- CSR argues organisations should respect the rights of stakeholder groups

- Stakeholders are important because they may have direct or indirect influence on decisions

- The public sector has a wider and more complex range of stakeholders as they're managed on behalf of society as a whole.
They're more likely to take a rage of stakeholder views into account when making decisions. However, these stakeholders are less
powerful - i.e. they can't threaten market sanctions, to withdraw finding, or to quit the business etc.

- The essay doesn't specifically ask you to Map Stakeholders, but you could throw in a cheeky mention of Mendelow's Stakeholder
Matrix, perhaps in the conclusion. Don't spend time describing it though- you won't get more than 1 point for mentioning it. You'd be
better off spending your time giving lots and lots of examples of different types of stakeholders.

- Study guide p. 58

NEW QUESTION # 43
What is 'supply chain management'? Outline the drivers, advantages and disadvantages of using this approach within the
Procurement Department of an organisation (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach the question

- There are 4 main components to this question that you will have to answer, so my advice is to first write down subheadings for
your essay so you don't miss any out: definition of supply chain management, drivers, advantages and disadvantages

- The question also brings up 2 concepts - supply chain management and tiered supply chains, it would be good to include a
definition of both of these.

- Because of the number of things you'll have to write, you don't need to go into lots of detail - one paragraph per section will be
enough.

Proposed Essay Structure

Intro - what is supply chain management and what is a tiered supply chain P1 - drivers P2 - advantages P3 - disadvantages
Conclusion - supply chains are complex due to globalisation Essay Ideas:

- Definition of supply chain management = Making something available in response to a buyer's requirements. The transformation of
goods from raw material into an end product (input > conversion

> output)

- Drivers = Cost, Time/ Speed, Reliability, Responsiveness, Transparency, Globalisation

- Advantages = reduced costs by elimination of waste, improved responsiveness to customer requirenments, joint-ventures with
supply partners leading to innovations, tech sharing, improved communication leads to faster lead times for product development

- Disadvantages = needs considerable investment and internal support, closer relationships may be risky (IP, loss of control), issues



n fairly distributing gains and risks (you don't need to talk about all of these- pick 1 or 2 you feel you know the best and focus on
that) Exanple Essay Supply Chain Management (SCM) is the arrangement of processes nvolved i the production and distribution
of goods / services - from the origin to the end consumer. In simple terms, it's taking a raw product and transforming it into an end
product that a consumer would purchase. For exanple taking a potato froma farmer, giving it to a manufacturer to make into chips
and sending these to retailers to be sold. SCM relies on close relationships between the parties in the supply chain and adds value to
the product at every stage. A Tiered Supply Chain is a specific configuration within SCM that involves multiple levels of suppliers
and sub-suppliers. A buyer will work with a small amount of Tier 1 suppliers who will in turn work with their own suppliers. Ina
tiered system there can be many, many layers of suppliers who all ultimately work towards creating the same product. This essay
ains to delve into the drivers, advantages, and disadvantages associated with implementing a complex supply chain, such as the
Tiered Supply Chain model

The main drivers of using a tiered supply chain are often rooted in the pursuit of efficiency, cost-effectiveness, and flexibility. By
consolidating suppliers into distinct tiers, organizations can streamline their management processes, reduce complexity, and enhance
overall supply chain performance. Additionally, tiered supply chains are often employed in response to the global nature of modern
business, accommodating the need to source materials and components from various regions while maintaining a manageable and
responsive supply network.

Ore of'the advantages of a Tiered Supply Chain is the streamlined management of suppliers. In this model, there are fewer direct
suppliers to oversee, simplifying the coordination and commumnication processes. This can lead to increased efficiency and
responsiveness as organizations deal with a smaller, more manageable pool of suppliers. The consolidation of suppliers in a tiered
system may also result in potential cost savings and improved collaboration with a select group of trusted partners.

However, the complexity of a Tiered Supply Chain brings disadvantages. One significant drawback is reduced visibility. As the
supply chain extends across muiltiple tiers, organizations may struggle to have a comprehensive view of the entire process. This lack
of visibility can lead to challenges in tracking and responding to potential disruptions. Moreover, ethical risks emerge when
companies have limited oversight over lower-tier suppliers, potentially exposing organizations to issues such as labour exploitation,
environmental concerns, or violations of ethical standards.

In conclusion, supply chain management has evolved into a complex discipline due to the forces of globalization and consumer
demands for speed and quality. The Tiered Supply Chain model, driven by these factors, presents both advantages and
disadvantages. While managing fewer suppliers can enhance efficiency, the trade-off includes dimmnished visibility and increased
ethical risks. Organizations must carefully evaluate the specific needs of their operations and weigh the benefits against the challenges
when deciding whether to adopt a Tiered Supply Chain. In this intricate landscape, the ability to balance complexity and efficiency
becomes paramount for sustained success in the global marketplace.

Tutor Notes

- Definition of supply chain management is fromp.5

- Drivers, advantages and disadvantages p.9

- This topic used to be much more in depth in the old syllabus and has been drastically simplified in the new study guide. The guide is
actually quite light on this topic stating simply that "globalisation and localisation are both drivers of using supply chain tiering". If you
don't work in manufacturing, or an industry that uses supply chain tiering, this concept may be a bit alien to you and I'd recommend
doing a little extra research. The best example of supply chain tiering is in car manufacturing- and that would be a good example to
use in an essay. Some additional links for research:

- Supplier Tiers: What's The Difference Between Tier 1, Tier 2, and Tier 3 | PLANERGY Software

- Sustainable Sourcing - Definition, Examples, Benefits & Best Practices (brightest.io)

- https7/youtu.be/fs 1rDgBQy1M

NEW QUESTION # 44
What is meant by the "Third Sector'? Describe the sector (10 points) and explain the main objectives of organisations who operate in
this sector (15 points).

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

How to approach this question

- Description of the 'third sector' - the part of an economy comprising non-governmental and non-profit- making organisations
including charities, voluntary and community groups, and cooperatives. These organisations reinvest surplus profits back into the
enterprise to further their objectives. This is worth 10 pomnts so should be a good 2-3 paragraphs, with examples.

- Main objectives - these could include engaging with stakeholders, social or environmental ains, education, providing a service to
the community, stewardship role. There's more points for this question so you should have more content here.

Exanple Essay
The "Third Sector' refers to a segment of the economy distinct from the public (government) sector and the private (for-profit)



sector. It encompasses a diverse range of non-governmental organizations (NGOs), charities, foundations, social enterprises,
cooperatives, and other non-profit entities. These organizations are primarily driven by social, environmental, cultural, or community
objectives rather than the pursuit of profit.

They often operate based on values such as democracy, equality, and social justice. The Third Sector plays a crucial role in
providing services, advocating for social causes, and filling gaps left by the public and private sectors.

The third sector is often called the 'not-for profit' sector. It's distinguished from the private sector in that the main aim isn't to make
money for money's sake. The main aimis to generate money to reinvest back into the organisation so that the organisation can
achieve the purpose it was set up for. Whereas the private sector may exist solely to make money, the third sector has a "higher aim.
Organisations operate in a very narrow marketplace. They may be the only provider in that marketplace. For example the RNLI is
the only operator of liftboats and the only organisation that sets out to save lives at sea- there is no 'competitor'.

3rd Sector Organisations have multiple sources of income; e.g. subscriptions or donations, or from donated goods that they then sell
on (such as Oxfam shops), fundraising activities or selling merchandise. The sector also has a wide range of stakeholders.

The third sector is subject to same regulations as private and public companies but also has its own regulations imposed by the
Charities Commission. This is a statutory regulation body which checks charities are run for public benefit and not private advantage,
ensures charities are independent, and sets out to remedy serious mismanagement. They can audit, offer advice and investigate
complaints. Therefore the sector is highly regulated.

Organisations in this sector have a huge range of objectives depending on why they were set up. These can be very specific, for
example: charities such as Cancer Research (objective- find a cure for cancer), Museuns (objective- educate the public), CIPS
(objective - provide professional services to a particular industry), trade unions (objective- defend the rights of workers), pressure
groups (objective- change laws and practices they morally disagree with).

However organisations in this sector do have overarching objectives in common.

1. Survival - Generating Enough Money to Continue Operations: Survival is a fmdamental objective for Third Sector organizations.
Unlike for-profit entities, these organizations do not aimto generate profits for shareholders but need sufficient finding to sustain their
operations. This funding ofien comes from donations, grants, findraising activities, and sometimes income from services provided.
The challenge lies in balancing the mission with the need for financial stability, ensuring that the organization can continue to serve its
community and pursue its goals over the long term. Financial sustamability is crucial, particularly in a sector where finding sources
can be uncertain and competition for donations is high.

2. Creating Awareness of Their Cause: Raising awareness is vital for Third Sector organizations, as it helps to educate the public,
garner support, attract volunteers, and drive fundraising efforts. Awareness campaigns are essential in highlighting the issues these
organizations address, whether it's health, environmental conservation, social justice, or cultural preservation. Effective
communication strategies, including the use of social media, public events, and collaborations, are employed to reach a wider
audience. The more people know about a cause, the more likely they are to support i, either through donations, volunteering, or
advocacy.

3. Compliance with Regulations and the Charities Commission: Compliance with legal and regulatory requirements is a critical
objective. In many countries, including the UK, Third Sector organizations are regulated by bodies like the Charities Commission.
These organizations must adhere to specific legal standards, including financial transparency, governance practices, and ethical
guidelines. Compliance ensures credibility and trustworthiness, which are essential for mamtaining public confidence and the
continued support of donors and volunteers. It also ensures that the organization operates within the law, avoiding legal issues that
could jeopardize its mission.

4. Providing a Service to the Community: The core of a Third Sector organization's mission is to provide services or benefits to the
community. These organizations often address needs that are unimet by the private or public sectors, focusing on improving the
quality of life for certain populations or addressing specific societal issues. This objective can take many forms, from offering direct
services like healthcare and education to advocating for policy changes that benefit underserved communities. The impact of these
services on the community can be profound, often bringing about significant social change.

5. Fulfilling a 'Gap in the Market': Many Third Sector organizations exist to fill gaps in services not provided by the public or private
sectors. A classic example is the provision of air ambulance services in the UK. While the government provides comprehensive
healthcare services, there's a gap in the rapid transportation of critically ill patients, which is filled bycharities operating air
ambulances. These organizations identify specific needs that are not adequately addressed and work to meet them, often innovating
i the process. By fulfilling these gaps, they play a crucial role in complementing existing services and enhancing the overall welfare of
society.

In conclusion, Third Sector organizations operate with a unique set of objectives that distinguish them from other sectors. Their focus
on survival, awareness-raising, compliance, community service, and filling market gaps is essential not only for their existence but
also for the significant societal impact they make. These objectives align with the overarching mission of the Third Sector to
contribute positively to society, addressing needs and issues often overlooked by other sectors.

Tutor Notes:

- A strong essay will use real life examples of organisations in the third sector and their objectives. I've mentioned a couple above
such as Cancer Research UK: Our strategy to beat cancer | Cancer Research UK and North West Air Ambulance Charity: Home |
North West Air Ambulance Charity (nwairambulance.org,

uk) but pick charities you know well.

-LO4.4.P.230



NEW QUESTION # 45
What is an electronic system? Describe the following; e-requisitioning, e-catalogues, e-sourcing, e-payment technologies (25 marks)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question:

- Your response will need 5 definitions. For 25 points that means 5 points per section so think about the level of detail you'll need to
include. It would be 5 points for electronic system (i.e. your introduction and conclusion), and then do a paragraph on each of the
technologies. In the description you could talk about why it's used and the advantages, and give some examples if you know any.

- Definition of electronic system - a system which uses some form of technology and automates a procurement process than would
otherwise have been completed manually.

- E-Requisitioning - a way of ordering goods or services. Includes the use of integrated ordering systems such as: ERP/ ERP 11/
MRP /MRP II

- E-Catalogue- an electronic display of what goods can be ordered. A simple example of this may be a supplier displaying the goods
they offer on their website and the prices to purchase the goods.

- E-Sourcing - this involves the early stages of the tender process- using an electronic portal to find a supplier and / or conduct a
tender exercise.

- E-Payment - the P2P part of the cycle (procure to pay) - may nvolve electronic POs and Invoices, BACS, CHAPS and SWIFT
payment systens, and the use of Purchasing Cards Exanple essay:

Electronic systems, commonly refered to as E-procurement, is the business-to-business or business-to-consumer purchase of goods
or services, typically using the Internet or other information/ networking systems such as ERP systens. It has developed in the past
20 years as technology has improved and replaces time-consuming manual processes and is now considered the norm. Electronic
systems and e-procurement can be used throughout the entire supply chain- not just between a single buyer and supplier.

Exanples of electronic systems including the following;

E-requisitioning

This is often used in manufacturing organisations to order raw materials. An electronic 'bill of materials' is created and stock levels
are automatically updated. As materials get used and a pre-determined level is reached, this triggers a new order which is placed via
an e-requisitioning system such as MRP. It is a technological version of the traditional kan-ban (2 bin) system. E-requisition tools are
often cloud-based. It helps buyers simplify the buying process, track orders and provides higher levels of visibility on spend. The
main disadvantage to this technology is that it requires technology interfacing between the buyer and suppler, which may be
expensive.

E-catalogues

This is a digital or online version of a catalogue- a document that details what you can buy and at what price.

There are two main types - buy side catalogues and sell side catalogues. A buy-side catalogue is an internal system used by a buyer
which hosts a list of pre-approved suppliers from whom purchases can be made. It may include details of commonly bought items
and the prices. The use of this reduces maverick spending and ensures consistency in purchases (e.g. whenever lightbulbs need to be
ordered, the same lightbulbs are ordered so the office lighting is consistent). A sell-side catalogue is provided by a supplier and
details what they offer- it often includes prices, any discounts for bulk buying and may also let buyers know of availability (e.g, the
website may say only two items remaining). This may be as simple as a price list on their website, available for anyone to view.
E-sourcing

This is a tool that helps a buyer find the most suitable supplier. Examples include e-tendering websites where a buyer can host a
competition to find a supplier. E-auctions are also a type of e-sourcing tool. The tool (often a website) hosts all of the tendering
documents and allows for buyers and suppliers to communicate during the tender process (for example if there are any clarifications
needed on the specification). Using this tool allows for transparency and equal treatment, but also saves time in conmpleting the tender
exercise. PQQs can be automated and some e-sourcing tools include the use of Artificial Intelligence which can 'read' tender
submissions and automatically exclude suppliers who do not fulfil the required criteria.

E-payment technologies

These are methods to pay for goods and services that replace the need for cash and cheques. Examples include online bank
transfers, electronic Purchase Orders and Invoices and the use of Pre-Payment cards. These act like credit cards for employees to
use when they need to buy supplies. For example, if you have a maintenance team that frequently need to purchase low-value ttens
like screws and paint, you could issue the team with a Pre-Payment card with a certain limit (e.g. £500/ month) so they can buy what
they need. The company will then automatically be sent a monthly invoice for all of the purchases. This saves time from having to
issue the maintenance team with petty cash for the purchases and allows for greater visibility over spend (e.g. how many screws are
typically bought per year?). Another typical use is for staff travel.

In conclusion, procurement teans benefit significantly from leveraging electronic tools, including e-requisitioning, e-catalogues, e-
sourcing, and e-payment technologies. The adoption of these electronic tools brings about various advantages that enhance



efficiency, transparency, cost-effectiveness, and overall effectiveness in the procurement process. Moreover E-procurement tools
has helped develop the procurement finction into a professional and respected function and allows for a more pro-active rather than
reactive approach to purchasing,

Tutor Notes:

- Fun Fact! In the public sector, it is mandated that electronic systens are used in procurement (Public Contract Regulations 2015)
as this helps to achieve the objectives of transparency and equal treatment. Where manual systens are used, it is easy to manipulate
the tender process. For example, a buyer could read some tender submissions before the deadline for submission and no one would
know, but with an electronic system this is impossible as it locks evaluators out until the deadline has passed and all bidders have
submiitted their responses. (note PCR 2015 is being replaced in 2024- details are still TBC but the above fun fact will still remain in
the new legislation- they're definitely still going to make it compulsory).

- You could also mention the names of systens if you know any. For example, e-sourcing tools include MyTenders.com and Delta
E-Sourcing. PO / Invoice systens include Sage, Xero and QuickBooks.

- The question doesn't ask for advantages of using these technologies but you could mention this in your answer. Just be sure that
this isn't the focus of your response- the question asks specifically for you to DESCRIBE the systens so detailedExplanation:s and
examples are where you will secure the most points.

-p.108

NEW QUESTION # 46

Explain each of the following FIVE electronic systems and how
they can contribute to an effective procurement process. (25
marks)

(1) e-requisitioning

(i) e-catalogues

(iil) e.ordering

(iv) e-sourcing

(V) e-payment

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

Electronic procurement systens leverage technology to improve efficiency, transparency, and control in procurement processes.
Each system has distinct fimctionalities that contribute to effective procurement.

Below is an explanation of each system and its contribution:

(1) E-Requisitioning

* Explanation:E-requisitioning is the electronic process of submitting purchase requests within an organization, replacing traditional
paper-based requisition forms. Users can raise requisitions online, detailing the goods or services needed.

* Contribution to Procurement Effectiveness:E-requisitioning accelerates the request process, reduces errors, and ensures
standardization of data. It enables automatic routing for approvals, enforcing procurement policies and budget controls. This reduces
processing time and improves transparency, allowing better tracking and auditability of requests.

* Example:An employee submits an electronic requisition which is automatically routed to managers for approval, ensuring
compliance and faster processing,

(i) E-Catalogues

* Explanation:E-catalogues are digital product listings maintained by suppliers or procurement departments. They provide a
searchable and standardized database of goods and services available for purchase, often with pricing and technical details.

* Contribution to Procurement Effectiveness:E-catalogues simplify ordering by giving users easy access to approved products,
reducing the need for manual sourcing, They help control spending by limiting choices to pre-approved itens and negotiated prices,
supporting compliance and reducing maverick spending, The electronic format improves accuracy in ordering and reduces
processing time.

* Example:Procurement users select products directly froma supplier's e-catalogue integrated into the procurement system, ensuring
correct specifications and pricing.

(i) E-Ordering

* Explanation:E-ordering refers to the electronic placement of purchase orders via procurement software or online platforns. It
replaces manual order creation and transmission methods.

* Contribution to Procurement Effectiveness:E-ordering increases speed and accuracy of orders, reduces administrative costs, and
provides real-time order status tracking, It minimizes errors caused by manual entry, improves communication with suppliers, and
supports automatic matching of orders with invoices for smoother payment processes.

* Example:Once a requisition is approved, the system generates an electronic purchase order sent directly to the supplier, reducing
lead times.



(iv) E-Sourcing

* Explanation:E-sourcing is the electronic process of identifying, evaluating, and selecting suppliers using online tools such as
auctions, tendering portals, and supplier databases.

* Contribution to Procurement Effectiveness:E-sourcing enhances transparency, widens supplier competition, and accelerates the
tendering process. It reduces paperwork and streamlines supplier evaluation through standardized online submissions. Electronic
auctions can drive competitive pricing and better contract terms. It also enables better documentation and audit trails.

* Example:An organization uses an e-sourcing platform to conduct a reverse auction, encouraging suppliers to offer their best prices
mn real time.

(v) E-Payment

* Explanation:E-payment systems facilitate electronic transfer of finds to suppliers, including methods such as electronic funds
transfer (EFT), automated clearing house (ACH) payments, or procurement card payments.

* Contribution to Procurement Effectiveness:E-payment increases the efficiency and security of supplier payments, reduces errors,
and speeds up transaction processing, It strengthens supplier relationships through timely payments and reduces administrative
overhead and costs associated with manual cheque processing. Automated payments also support better cash flow management and
financial control.

* Example:Invoices matched and approved in the procurement system are paid automatically through an integrated e-payment
platform, ensuring pronpt settlement.

Conclusion:

The ntegration of these five electronic procurement systens - e-requisitioning, e-catalogues, e-ordering, e- sourcing, and e-payment
- delivers significant improvements in procurement efficiency, control, and transparency. Together, they streamline processes, reduce
costs, enhance compliance, and improve supplier collaboration, making the procurement fimction more strategic and value-driven.

NEW QUESTION # 47

We offer free demos and updates if there are any for your reference beside real LAM1 real materials. By downloading the free
demos you will catch on the basic essences of our LAM1 guide question and just look briefly at our practice materials you can feel
the thoughtful and trendy of us. About difficult or equivocal points, our experts left notes to account for them. So LAM1 Exam
Dumps are definitely valuable acquisitions. Wrong practice materials will upset your pace of review, which is undesirable. Only high-
class LAMI guide question like us can be your perfect choice.

LAM1 Frequent Updates: https//www.pdfdtest.com/ AM 1 -dump-torrent. html
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