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Free demos offered by Dumps4PDF gives users a chance to try the product before buying. Users can get an idea of the Certified-
Business-Analyst exam dumps, helping them determine if it's a good fit for their needs. The demo provides access to a limited
portion of the Certified-Business-Analyst dumps material to give users a better understanding of the content. Overall, Dumps4PDF
Salesforce Certified Business Analyst Exam (Certified-Business-Analyst) free demo is a valuable opportunity for users to assess the
value of the Dumps4PDF's study material before making a purchase. The Dumps4PDF provides 1 year of free updates of real
questions. This offer allows students to stay up-to-date with changes in the exam's content.

Salesforce Certified Business Analyst exam is a computer-based test that consists of 60 multiple-choice questions. Candidates have
105 minutes to complete the exam, and a passing score of 63% or higher is required to obtain certification. Certified-Business-
Analyst Exam is available in various languages, including English, Spanish, French, German, Portuguese, Japanese, and Korean,
making it accessible to a global audience.
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Reliable Salesforce Certified-Business-Analyst Test Guide & Certified-
Business-Analyst Valid Exam Prep
If you want to success in your career as a Salesforce Certified Professional, you must think outside the box. It would be beneficial if
you considered adding Salesforce Certified Business Analyst Exam to your resume. To get this certification, you must pass the
Certified-Business-Analyst exam conducted by Salesforce. Passing the Salesforce Certified Business Analyst Exam exam will help
you advance your career. It is not an easy task to pass the Salesforce Certified Business Analyst Exam certification exam on the first
attempt, but now Dumps4PDF is here to help. To assist you with remote study, Dumps4PDF provides Salesforce Certified-
Business-Analyst Exam Questions to make your test preparation complete. The Salesforce Certified-Business-Analyst exam
questions simulate the actual exam pattern, allowing you to pass the Salesforce Certified Business Analyst Exam certification exam
the first time.

Salesforce Certified Business Analyst Exam Sample Questions (Q123-Q128):
NEW QUESTION # 123 
The business analyst at Northern Trail Outfitters receives a requirement from the CRM manager to have visibility into their team's
queues to monitor open cases.
Which user story meets this requirement?

A. As a CRM manager, I need a record-triggered flow to view my team's work queues so 1 can monitor their open tickets.
B. As a CRM manager, I need to see my team's work queues so I can monitor their open tickets.
C. As a user, I need to see case queue to monitor my team's work.
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Answer: B

Explanation:
Explanation
The user story that meets the requirement is "As a CRM manager, I need to see my team's work queues so I can monitor their open
tickets". A user story is a statement that describes what a user or stakeholder needs or wants from a system or solution in order to
achieve a specific goal or outcome. A user story follows the format
"As a [role], I want to [action], so that I can [outcome]". A user story helps to capture and communicate the business value and
benefit of a requirement or feature. The user story that meets the requirement is "As a CRM manager, I need to see my team's work
queues so I can monitor their open tickets" because it specifies the role (CRM manager), the action (see my team's work queues),
and the outcome (monitor their open tickets). The other user stories are either too vague or too specific (A) to meet the requirement.
References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/requirement

NEW QUESTION # 124 
The business analysis (BA) at Northern Trail Outfitters is assigned to a project to help revamp its Experience Cloud implementation.
When assessing the existing process, which type of diagram should the BA use to identify waste within and between processes?

A. Value Stream Map
B. Suppliers, Inputs, Process, Outputs, Customers (SIPOC) Map
C. Detailed Process Map

Answer: A

NEW QUESTION # 125 
The business analysis (BA) at Northern Trail Outfitters is assigned to a project to help revamp its Experience Cloud implementation.
When assessing the existing process, which type of diagram should the BA use to identify waste within and between processes?

A. Value Stream Map
B. Suppliers, Inputs, Process, Outputs, Customers (SIPOC) Map
C. Detailed Process Map

Answer: A

Explanation:
The type of diagram that business analyst should use to identify waste within and between processes when assessing existing
processes for Northern Trail Outfitters' Service Cloud implementation is value stream map.
A value stream map is diagram that shows flow of materials information value-added non-value-added activities cycle times wait
times involved in process value stream map can help identify waste inefficiencies opportunities improvement within between
processes by highlighting where time resources being wasted where value being added where bottlenecks occurring etc.
A Suppliers Inputs Process Outputs Customers (SIPOC) Map is not type diagram that business analyst should use identify waste
within between processes when assessing existing processes for Northern Trail Outfitters' Service Cloud implementation SIPOC
Map high-level process map shows key elements process such suppliers inputs outputs customers SIPOC Map can help define
scope boundaries project identifying what triggers process what are inputs outputs process who are involved affected by process
what are expectations requirements process SIPOC Map does not help identify waste within between processes detail.
A detailed process map is not type diagram that business analyst should use identify waste within between processes when assessing
existing processes for Northern Trail Outfitters' Service Cloud implementation detailed process map diagram shows steps activities
decisions involved in process detailed process map can help document existing processes clear concise way can easily understand
anyone involved project but does not help identify waste within between processes detail.
References:
https://trailhead.salesforce.com/en/content/learn/modules/business-analyst_skills-strategies/explore-techniques-i

NEW QUESTION # 126 
Which type of process diagram should the business analyst use at the beginning of a Salesforce project to outline high-level process
areas such as "Prospect to Contract?

A. SIPOC (Suppliers, Inputs, Process, Outputs, Customers)



B. Value stream map
C. Capability model

Answer: C

Explanation:
Explanation
The type of process diagram that the business analyst should use at the beginning of a Salesforce project to outline high-level process
areas such as "Prospect to Contract" is a capability model. A capability model is a visual representation of the core capabilities or
functions that an organization performs or delivers to achieve its strategic objectives. A capability model helps to identify and
organize high-level process areas that span across different departments or teams, as well as highlight any gaps or overlaps in
functionality. A capability model can also help to prioritize and scope Salesforce projects based on business value and impact.
References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro

NEW QUESTION # 127 
Management at Cloud Kicks has asked a business analyst (BA) to gain alignment from a group of people to determine what is in
scope and out of scope on a Salesforce project.
Which group should the BA include early in the scoping process?

A. Scrum team
B. Personas
C. Stakeholders

Answer: C

Explanation:
Explanation
The group that the business analyst should include early in the scoping process is stakeholders. Stakeholders are individuals or
groups who have an interest or influence in the project outcome, such as customers, users, sponsors, managers, team members, etc.
Stakeholders should be involved early in the scoping process because they can help to define the project vision, goals, objectives,
requirements, expectations, and success criteria.
Stakeholders can also help to identify any risks, issues, assumptions, or constraints that may affect the project scope. Involving
stakeholders early in the scoping process can help to ensure alignment, engagement, and satisfaction with the project outcome.
References:https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/
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