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CIPS Commercial Negotiation Sample Questions (Q365-Q370):

NEW QUESTION # 365

Ranyjit is a facilities category buyer for a hospital in the UK and is managing an overseas sourcing project for security guard clothing
and personal protective equipment. Ranjit is aware that foreign exchange fluctuations can create risk for his organisation and would
like to remove this risk. Ranjit has asked the international suppliers to quote in GBP sterling, Will Ranjit's approach remove the
fluctuation risk for the hospital?

e A. Yes, as the risk will sit with the supplier
e B. No, as the risk will sit with the buyer as the value of GBP sterling may increase
e C. No, as the value of the supplier's currency may decrease

Answer: A

Explanation:
Reference: CIPS LAMS Study Guide, Section 2.3 - Market Factors and Analysis

NEW QUESTION # 366
Representatives from South African Department of Health is negotiating the price of hospital drugs with US pharmaceutical
companies. Which of'the following are most likely to be macro factors that influence the outcomes of the negotiation? Select TWO

that apply.
A. Digitalisation of medicine
B. Regulations on health and safety Switching costs of buyer

C. Order quantity
D. Forward integration

Answer: A,B

Explanation:

All one-to-one commmercial negotiations between a specific purchaser and a specific supplier take place within an industrial market
and a larger business environment characterised by multiple forces which both parties typically have little control over. STEEPLE
framework highlights the 6 main external influences on a business:

Table Description autormatically generated

Factors Risks .
Socio-cultural How changes affect demands or expectations of €l [ssomess, Suppliers
other stakeholders Chartered Institute of

Technological Are there opportunities for development — or risks of obsolescence

Economic How changes affect product demand and/or supply and cost of inputs?

Environmental | Which factors may cause supply problems, compliance issues, market
(or ‘ecological’) | pressure or risk to reputation

Political What are the likely implications of policies or changes in policy
Legal How organisation need to adapt policies and practices in order to comply?
Ethical Which issues may cause market pressure or reputational risk

Particularly, pharmaceutical industry is a heavily regulated sector, therefore, legal and regulatory matters in the industry is highly
important. Otherwise, technological trends also permeate into pharmaceutical companies, technologies like digitalisation may
transform the balance of power in such negotiation.
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NEW QUESTION # 367

Langham Industries is seeking to expand its operations globally. The CEO has asked the procurement department to engage ina
macroeconomic analysis for its potential new supply chain to meet organisational objectives and outcomes. Which of the following
would be a source of macroeconomic data?

A. Published market indices

B. Competitor analysis

C. Attending trade conferences
D. Online supplier forums

Answer: A

Explanation:

Published market indices are a source of macroeconomic data, as they reflect broader economic trends and provide insights into the
overall market environment, which is essential for global expansion planning.

Macroeconomic analysis focuses on high-level economic indicators, as recommended in CIPS's guidelines on sourcing
macroeconomic data.

NEW QUESTION # 368
Which of thefollowing are most likely to be sources of conflict that can emerge fiom the content of commercial negotiations? Select
TWO that apply.

A. Contract governing law
B. Cultural differences

C. Requisition

D. Payment terms

E. Framework arrangement

Answer: A,D

Explanation:

Explanation

There are mutltiple sources of divergent positions that can arise in situations where money is exchange for goods and services. There
are 2 different types of sources. Those that arise from the content or subject matter of the negotiation (what is being negotiated) and
those that arise from the process of negotiation (how it is being negotiated).

Sources of divergent position - the content of negotiation:

Table Description automatically generated



Price Would like to pay as little | Would like to charge as
as possible for the goods | much as possible for the
and services. goods and services.

Quality Would like the highest Would like to deliver the

quality/service possible
for the price.

required quality at the
lowest cost.

WouldJike'to get paid as

-] n.!cﬂgy@ S possible.
Risk share a§b b‘«lould like the buyer to
X isk. take most of the risk.

Volumes anc"g
commitmen

Payment terms Would like to pay as

slowly/late as possible

Would like minimum
flexibility of supply with
maximum commitment
to volumes.

Would like maximum
flexibility of supply with
minimum commitment
to volumes.

Contract terms and
conditions

Would like the buyer’s
Ts and Cs to govern the

Would like the supplier’s
Ts and Cs to govern the
contract.

Dispute resol
contract govern

li putes to
aw | beresolved |n buyer’s

Cha e dveeiois. of

Prod¢lrement 8 qunnlu

Would like disputes to
be resolved in supplier’s
jurisdiction.

Cultural differences are the source of conflict in the process of negot]ation

Requisition is an internal docurment raised by user or store to communicate to procurement the need to buy the product or service
specified. This is merely a internal docurment.

Framework arrangement is a rather loose set-up, without any legal standing. It usually occurs when an organisation has decided for
itself to limit the number of suppliers it is willing to work with and, through a purely internal process, sets up an approved list of such
suppliers.
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NEW QUESTION # 369
In which of the following scenarios could you adopt a distributive-based negotiation approach?

A. When procuring a widely available commodity item which is not strategic to your organisation

B. When determining costs to incorporate a unique product into your design with the patent holder
C. When your organisation is dependent on a supplier for delivery of a large contract in the future
D. When asking for changes to the provision of a strategic service provided by a monopoly supplier

Answer: A

Explanation:
Reference: CIPS LAMS Study Guide, Section 1.2 - Approaches to Negotiation

NEW QUESTION # 370

With our numerous advantages of our L4MS latest questions and service, what are you hesitating for? Our company always serves
our clients with professional and precise attitudes, and we know that your satisfaction is the most important thing for us. We always
aimto help you pass the LAMS5 Exam smoothly and sincerely hope that all of our candidates can enjoy the tremendous benefit of our
LAMS exam material, which might lead you to a better future!


https://www.pass4test.com/L4M5-exam-questions.html

New LAMS Exam Dumps: https//www.prep4pass.com/LAMS5_exam-braindumps.html

It is more convenient for you to study and practice anytime, anywhere with our varied versions of LAMS5 exam braindumps, CIPS
LAMS Mock Exam We know that virus will do harm to your important files, which is very terrible, One of its advantages is
supporting any electronic equipment when you practice LAMS getfreedumps review, On one hand we provide the latest questions
and answers about the CIPS LAMS5 exam, on the other hand we update our LAMS verified study torrent constantly to keep the
accuracy of the questions.

Or, if you want to synchronize all the files, make LAMS sure that no documents or all documents) are selected in the panel,
Introduction to Updated Edition xiii, It is more convenient for you to study and practice anytime, anywhere with our varied versions
of LAMS Exam Braindumps.

Free PDF Quiz 2026 CIPS Marvelous L4MS5 Mock Exam

We know that virus will do harm to your important files, which is very terrible, One of its advantages is supporting any electronic
equipment when you practice LAMS getfreedumps review.

On one hand we provide the latest questions and answers about the CIPS L4MS5 exam, on the other hand we update our LAMS5
verified study torrent constantly to keep the accuracy of the questions.

You can get exam scores after each practice test with CIPS LAMS online test engine, which allow you to self-check your
knowledge of the key topical concepts.

e [4AMS Study Center 1 LAMS Latest Exam Forum [ L4AMS Reliable Test Test [] Searchon
www.prepawayete.com ) for w LAMS [ to obtain exam materials for fiee download [1L4MS5 Exam Fee

e Reliable [AMS5 Test Forum [ | LAMS Test Collection [} LAMS Exam Guide [ | Search for > LAMS [] and download it
for free on ™ www.pdfvce.com [ website [ L4MS5 Study Center

e www.troytecdumps.com CIPS LAMS Dumps (2026) [] Easily obtain fiee download of [ LAMS [ by searchingon (
www.troytecdumps.com ) [ 1LAM5 Latest Exam Notes

e [4MS Latest Exam Forum [ L4MS5 Test Collection [] LAMS5 Study Center [ Immediately open [ www.pdfvce.com
1 and search for [1 TAMS [J to obtain a fiee download [Reliable LAM5 Real Exam

¢ Free PDF Quiz LAMS5 - Commercial Negotiation Mock Exam [1 Open website [ www.troytecdumps.com | and search
for { LAMS ) for free download [JExam [AM5 Forum

e [AMS Latest Exam Notes [ | High LAMS Passing Score [ | LAMS Test Collection [| Immediately open [
www.pdfvce.com [] and search for » L4AMS <« to obtain a free download ¢ [ LAMS5 Reliable Dumps Book

o [AMS Braindumps, LAMS5 Practice Test, LAMS5 Real Dumps [] Open [ www.practicevce.com ] enter # LAMS [ and
obtamn a free download [ JExam [AMS Forum

o Reliable L4M5 Real Exam [] Verified L4M5 Answers [ ] Reliable LAM5 Real Exam [ Search for -#: L4AM5 [1:9:[] and
easily obtain a free download on = www.pdfvce.com (111 [ILAMS Exam Guide

o [AMS Mock Exam- 2026 LAMS: First-grade New Commercial Negotiation Exam Dumps [} Open website =
www.practicevee.com < and search for § LAMS ) for free download [1LAMS Latest Exam Notes

¢ Free PDF Quiz LAMS5 - Commercial Negotiation Mock Exam (1 The page for free download of [ LAM5 [l on [
www.pdfvce.com | will open immediately [ 1LAMS Exam Guide

¢ Trustable L4M5 Mock Exam| LAMS 100% Free New Exam Dumps [ Go to website » www.dumpsquestion.com <
open and search for » [4AMS5 <« to download for free [1LAMS Test Collection

¢ nelsonrbec570166.blog2freedom.com, social-lyft.com, bookmarketmaven.com, felbar.net, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, georgiamfro858775.vigilwiki.com,
caoimheechg207853.blogacep.com, ianxsad309791.get-blogging.com, mysocialguides.com,
robertpnnu754706.dgbloggers.com, Disposable vapes

2026 Latest Prep4pass LAMS5 PDF Dumps and [4M5 Exam Engine Free Share: https//drive.google.com/open?id=1Z0R3aln-
ZpuWsJipbDU6UcQkPgdDVIbA


https://www.prep4pass.com/L4M5_exam-braindumps.html
https://www.exam4labs.com/L4M5-practice-torrent.html
https://www.prepawayete.com/CIPS/L4M5-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.prep4pass.com%252fL4M5_exam-braindumps.html
https://www.troytecdumps.com/L4M5-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.prep4pass.com%252fL4M5_exam-braindumps.html
https://www.troytecdumps.com/L4M5-troytec-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.prep4pass.com%252fL4M5_exam-braindumps.html
https://www.practicevce.com/CIPS/L4M5-practice-exam-dumps.html
https://www.ipglossary.com/?s=Reliable%20L4M5%20Real%20Exam%20%25f0%259f%25a4%259e%20Verified%20L4M5%20Answers%20%25f0%259f%25a6%2580%20Reliable%20L4M5%20Real%20Exam%20%25e2%259b%25b0%20Search%20for%20%25e2%2598%2580%20L4M5%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25f0%259f%258e%25a1L4M5%20Exam%20Guide
https://www.practicevce.com/CIPS/L4M5-practice-exam-dumps.html
https://thesilvercop.com/?s=Free%20PDF%20Quiz%20L4M5%20-%20Commercial%20Negotiation%20Mock%20Exam%20%25f0%259f%259a%25a8%20The%20page%20for%20free%20download%20of%20%25e2%25ae%2586%20L4M5%20%25e2%25ae%2584%20on%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20will%20open%20immediately%20%25f0%259f%258d%25aeL4M5%20Exam%20Guide
https://www.dumpsquestion.com/L4M5-exam-dumps-collection.html
https://nelsonrbcc570166.blog2freedom.com/41692840/free-pdf-quiz-2026-ai-103-developing-ai-apps-and-agents-on-azure-reliable-test-engine-version
https://social-lyft.com/story11660477/microsoft-mb-500-%25E9%25A1%258C%25E5%25BA%25AB%25E6%259B%25B4%25E6%2596%25B0
https://bookmarketmaven.com/story22434386/dama-md-1220-certificate-exam
https://felbar.net/profile/juliare889
https://myportal.utt.edu.tt/ICS/icsfs/03deed70-9d86-46e2-9d72-9de1e13305ee.pdf?target=1e3b95db-f303-4033-99fc-f01d1788f760
https://myportal.utt.edu.tt/ICS/icsfs/14789ca7-2f60-4613-8ca1-bfa50a2efbe7.pdf?target=51d5631b-2467-43cd-ae5e-c11786f279f1
https://myportal.utt.edu.tt/ICS/icsfs/14904fb2-5efd-4082-b3e7-d15c7aef8f74.pdf?target=0bdefc56-1c67-428f-861c-ec617eb9c768
https://myportal.utt.edu.tt/ICS/icsfs/213ad01a-04c8-49e5-a67f-c481607b4334.pdf?target=0a90405c-afdd-42f0-bab9-a82503ae71b3
https://myportal.utt.edu.tt/ICS/icsfs/28356da6-be9a-4919-9b49-bd612a054dc9.pdf?target=93600c5f-692d-4560-bce0-a175f983d3c1
https://myportal.utt.edu.tt/ICS/icsfs/6163fb58-c3d5-4cfc-afc9-c012f87573ec.pdf?target=2266be2d-bf15-4175-b3f8-daa25228c8a4
https://myportal.utt.edu.tt/ICS/icsfs/6fdc26ea-294a-406f-a816-52f55131458d.pdf?target=345d8e90-7748-4878-99d3-5f7938ab6799
https://myportal.utt.edu.tt/ICS/icsfs/954ce174-4657-4cad-a11a-4940b45596b4.pdf?target=9e88fead-361e-45a4-87ac-15def1bf9a15
https://myportal.utt.edu.tt/ICS/icsfs/a6ccd306-8754-482c-aeb2-a86b63c02c68.pdf?target=c7ab396d-979a-4700-9590-a2aa1c27a9a7
https://myportal.utt.edu.tt/ICS/icsfs/ebb2ba5d-c62a-4736-9222-12c70d79bf79.pdf?target=dbb927fc-83fe-427d-9cf5-ebf4086d2ec5
https://georgiamfro858775.vigilwiki.com/7800652/pass_guaranteed_2026_ccpsc_professional_ccps_process_safety_professional_certification_trusted_exam_resource
https://caoimheechg207853.blogacep.com/47230836/reliable-study-linux-foundation-cks-questions-cks-new-dumps-files
https://ianxsad309791.get-blogging.com/42021481/test-jn0-637-questions-fee-new-jn0-637-exam-online
https://mysocialguides.com/story7072363/salesforce-slack-dev-201-%25E6%2596%25B0%25E7%2589%2588%25E9%25A1%258C%25E5%25BA%25AB%25E4%25B8%258A%25E7%25B7%259A
https://robertpnnu754706.dgbloggers.com/42015373/valid-order-management-administrator-vce-exam-pass-certify-order-management-administrator-valid-braindumps-pdf
https://frvape.com
https://drive.google.com/open?id=1Z0R3a1n-ZpuWsJlpbDU6UcQkPqdDVIbA

