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R #187
Which of'the following components of a governance systemare MOST likely to be underestimated as factors in the success of
governance and management activities?
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¢ A People, skills and competencies
o B. Culture, ethics and behavior
¢ C. Principles, policies and frameworks

IEf#: B

RN -

Culture, ethics and behavior are the most likely components of a governance system to be underestimated as factors in the success
of governance and management activities. Culture, ethics and behavior are the shared values, beliefs, norms, and attitudes that
influence how people behave and interact within an enterprise. They affect the motivation, commitment, collaboration, and
performance of people, as well as the trust and reputation of the enterprise. Culture, ethics and behavior are one of the seven
enablers of a governance system, as defined by COBIT.12 References: COBIT 2019 Framework: Introduction and Methodology,
COBIT 2019 Framework: Governance System

M #188
Which of the following would be an appropriate metric associated with an enterprise goal of "Business service continuity and

availability"?

¢ A Satisfaction levels of board and executive management with business process capabilities
¢ B. Number of business processing hours lost due to unplanned service interruptions
¢ C. Ratio of significant incidents that were not identified in risk assessments vs. total incidents
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Explanation/Reference: https//www.002. fi/sites/default/files/document/pdficobit-5_res eng 1012.pdf (58)

E R #189
Which of the following components of the governance system are required for successful completion of all activities?

e A Processes
¢ B. People, skills and competencies
¢ C. Principles, policies and frameworks

IEf#: B
B

People, skills and competencies are required for successful completion of all activities within a governance system. People are the
individuals or groups who perform or are accountable for the governance activities and tasks. Skills and competencies are the
abilities and knowledge that people need to perform their roles and responsibilities. People, skills and competencies are one of the
seven enablers of a governance system, as defined by COBIT. 12 References: COBIT 2019 Framework: Introduction and
Methodology, COBIT 2019 Framework: Governance System

M #190
Which of the following is ESSENTIAL to help ensure that a project's benefits are identified and continually monitored?

e A. Stage gate reviews by a governance team
e B. A well-developed business case
e C. Earned value management reporting

IEfE: B

R #191
COBIT defines stakeholder value creation as which of the following?

e A Realization of benefits at a reduced resource cost while mitigating risk
e B. Realization of benefits at an optimal resource cost while optimizing risk



e C. Realization of benefits at a controlled resource cost while controlling risk
IEfE: B
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Explanation

COBIT defines stakeholder value creation as the realization of benefits at an optimal resource cost while optimizing risk. This is
based on the principle of balance, which states that "governance of enterprise I&T should ensure that stakeholder needs, conditions
and options are evaluated to determine balanced, agreed-on enterprise objectives to be achieved; setting direction through
prioritization and decision making; and monitoring performance and compliance against agreed-on direction and objectives" . Value
creation is not only about reducing costs or mitigating risks, but also about optimizing them in relation to the expected benefits.
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