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ISACA COBIT 2019 Foundation COBIT-2019 Prüfungsfragen mit Lösungen
(Q192-Q197):
192. Frage 
What is the BEST way to determine whether IT governance is achieving intended outcomes one year after implementation?

A. Review change drivers to determine whether corresponding changes were successful.
B. Survey the satisfaction level of key business stakeholders.
C. Evaluate performance measurements identified in the business case

Antwort: C

193. Frage 
Using the COBIT 2019 Governance System Design Workflow allows enterprises to:

A. ensure each of the stages and steps in the design process are closely adhered to.
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B. design a governance system that focuses primarily on compliance requirements,
C. realize a governance system that is tailored to their needs.
D. implement a governance framework that is strictly aligned to industry standards.

Antwort: C

Begründung:
According to the Official COBIT 2019 Study Manual from Isaca, the COBIT 2019 Governance System Design Workflow allows
enterprises to design a governance system that is tailored to their needs. The workflow provides a structured and systematic
approach to the design process, allowing enterprises to define the governance structure, identify the roles and responsibilities of each
stakeholder, and develop a set of policies and procedures that will meet their specific requirements and objectives.

194. Frage 
Which of the following governance components is ESSENTIAL for effective decision making?

A. Processes
B. People, skills and competencies
C. Organizational structures

Antwort: B

Begründung:
Explanation
People, skills and competencies are essential for effective decision making within a governance system.
People are the individuals or groups who perform or are accountable for the governance activities and tasks.
Skills and competencies are the abilities and knowledge that people need to perform their roles and responsibilities. People, skills
and competencies are one of the seven enablers of a governance system, as defined by COBIT.13 References: COBIT 2019
Framework: Introduction and Methodology, COBIT 2019 Framework: Governance System

195. Frage 
It is CRITICAL to perform a due diligence review following which type of event?

A. New business strategy or priority
B. Merger, acquisition, or divestiture
C. External consultant assessment
D. Shifts in the market or economy

Antwort: B

Begründung:
Performing a due diligence review following a merger, acquisition, or divestiture is critical to ensure that the new organizational
structure is well-thought out, secure, and compliant with applicable regulations. The review should include an evaluation of the
organization's IT assets, processes, and policies to ensure that they are appropriate for the new organization. Additionally, the review
should evaluate the IT security and data privacy requirements for the new organization, as well as the potential impact of the change
on the organization's IT services.

196. Frage 
The enterprise goal titled "Optimization of Business Process Costs" is aligned to which balanced scorecard (BSC) dimension?

A. Customer
B. Internal
C. Growth

Antwort: B

197. Frage



......
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