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Scrum s a widely used framework for managing complex projects, and the role of a Scrum Master is essential for ensuring the
success of such projects. The PSM-I (Professional Scrum Master I) Certification Exam is a globally recognized certification that
validates the knowledge and expertise of professionals in the field of Scrum Professional Scrum Master [ certification is offered by
Scrumorg, a leading provider of Scrum training and certification.
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PSM-I Exam Questions. Our back operation system will soon receive your email; then you will get a quick feedback on the PSM-1
practice braindumps from our online workers.

Scrum Professional Scrum Master I Sample Questions (Q124-Q129):

NEW QUESTION # 124
Which two things are appropriate for a Scrum Master to do if the Development Team doesn't have the engineering tools and
infrastructure to completely finish each selected Product Backlog item? (Choose two.)

¢ A. Coach the Development Team to improve its skills, tools, and infrastructure over time and adjust the Definition of "Done"
accordingly.

B. Declare the Development Teamnot ready for Scrum

C. Encourage the Product Owner to accept partially "Done" increments until the situation improves.

D. Refocus the current Sprint on establishing the Development Team's infrastructure instead of delivering an increment.

E. Have the Development Team establish a Definition of "Done" that is actually possible to achieve given current
circunmstances.

Answer: AE
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NEW QUESTION # 125
‘What techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply? (Choose the best two answers.)

A. Involve the complete Scrum Team in making a decision.

B. Ask team members to take the issue up with to the company's Human Resources department.
C. Ask an external agile coach what they recommend.

D. Use coaching techniques; such as open

Answer: AD

Explanation:

Two techniques that the Scrum Master could use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply are to involve the complete Scrum Team in making a decision, and to use coaching techniques such as open
questions and active listening, as stated in [3]: "The Scrum Master should facilitate a constructive dialogue among the team members
and help them reach a consensus on which agile practices to use. The Scrum Master should also use coaching techniques such as
open questions and active listening to understand the underlying needs and motivations of each team member and to help them find
common ground."

NEW QUESTION # 126
A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline that a
Scrum Master should give? (Choose the best answer.)

A. Estimates are made by the Product Owner, but are best checked with the Development Team
B. Scrum forbids estimating,

C. Estimates nust be in relative units.

D. Product Backlog items must be estimated i story points.

E. Estimates are made by the people doing the work.

Answer: E

NEW QUESTION # 127
Which are properties of the Daily Scrum? (Choose two.)

A. Its location and time remain constant.

B. It is fiffteen minutes or less in duration.

C. It is held first thing in the morming,

D. It is free fromand designed to promote conversation.

E. It is facilitated by the team lead.

F. It consists of the Scrum Master asking the Team members the three questions.

Answer: A,B

Explanation:

According to the Scrum Guidel, each event in Scrumiis a formal opportunity to inspect and adapt something. These events are
specifically designed to enable critical transparency and inspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-box for the Daily Scrumiis 15 minutes or less for a one-month Sprint. Its location and time remain constant.

NEW QUESTION # 128
‘Which technique is the best way the Scrum Master can ensure that the Development Team communicates
effectively with the Product Owner?

e A Teach the Development Team to talk in terms of business needs and objectives.



¢ B. Teach the Product Owner about the technologies employed during the Sprints.
¢ C. Monitor communications between them and facilitate direct collaboration.
¢ D. Act as a go-between for them.

Answer: C
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