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We provide you free demo with you to help you have a deeper understanding about ECBA study materials. Free demo can be
found in our website, and we recommend you to have a try before buying. Furthermore, ECBA exam materials of us have the
questions and answers, and you can have a convenient check of your answers after you finish practicing. We are pass guarantee and
money back guarantee for your failure after purchasing ECBA Study Materials. You just need to give your failure scanned and we
will give you full refind. Choose us, and we can help you to pass the exam successfully.

ECBA study engine is very attentive to provide a demo for all customers who concerned about our products, whose purpose is to
allow customers to understand our product content before purchase. Many students suspect that if ECBA learning material is really
so magical? Does it really take only 20-30 hours to pass such a difficult certification exam successfully? It is no exaggeration to say
that you will be able to successfully pass the exam with our ECBA Exam Questions.
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Our ECBA study guide stand the test of time and harsh market, convey their sense of proficiency with passing rate up to 98 to 100
percent. Easily being got across by exam whichever level you are, our ECBA simulating questions have won worldwide praise and
acceptance as a result. They are 100 percent guaranteed practice materials. Though at first a lot of our new customers didn't believe
our ECBA Exam Questions, but they have became the supporters now.

The ECBA certification exam is a computer-based exam that includes 50 multiple-choice questions. ECBA exam is designed to test
the knowledge and skills of the candidates in the fundamentals of business analysis. ECBA exam covers topics such as business
analysis planning and monitoring, elicitation and collaboration, requirements life cycle management, and strategy analysis. ECBA
Examis conducted in a supervised environment to ensure the integrity of the certification program.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q102-Q107):

NEW QUESTION # 102
In prioritizing requirements, which of the following factors include difficulty of implementing a requirenent, or the likelihood that a
requirement cannot deliver its potential value?

A. Risk

B. Dependency
C. Cost

D. Penalty
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Answer: A

Explanation:

In the context of prioritizing requirements, risk refers to the difficulty of implementing a requirement or the likelihood that it cannot
deliver its potential value. Risk-based prioritization considers uncertainties related to implementation, cost overruns, time delays, or
failure to achieve desired outcomes. High-risk requirements may be prioritized lower unless mitigated effectively.

BABOK Reference - Task: Prioritize Requirements (Section 5.2):

"Risk: the chance that the requirement cannot deliver the potential value, or that the solution may not deliver the expected benefit."

NEW QUESTION # 103
Requirements allocation is an element of which task?

A. Verify requirements

B. Specify and model requirements
C. Define requirements architecture
D. Define design options

Answer: B

Explanation:

The purpose of Define Design Options is to define the solution approach, identify opportunities to improve the business, allocate
requirements across solution components, and represent design options that achieve the desired future state. Requirements allocation
is the process of assigning requirements to solution components and releases to best achieve the objectives.

NEW QUESTION # 104
Business analysis is the practice of enabling change in an enterprise by:

A. defining organizational needs and recommending solutions.

B. identifying pain points and recommending alternatives.

C. listening to stakeholder feedback and documenting their issues.

D. understanding strategic objectives and improving internal processes.

Answer: A

Explanation:

This statement is the formal definition of business analysis as provided by the BABOK Guide. It emphasizes the role of the business
analyst in enabling change by understanding and defining what an organization needs and proposing solutions that deliver value.
BABOK Reference - Introduction (Section 1.2):

"Business analysis is the practice of enabling change in an enterprise by defining needs and recommending solutions that deliver value
to stakeholders."

NEW QUESTION # 105
‘What prescribes how information may be derived, inferred or calculated based on information available to the business?

A. Behavioural business rule
B. Business case

C. Business policy

D. Definitional business rule

Answer: D

Explanation:

A definitional business rule prescribes how information may be derived, inferred, or calculated based on existing business data.
These rules establish precise meaning and categorization of data, ensuring that terms and concepts are consistently understood and
used within the organization.

Exanples include:

Calculation rules (e.g., interest = principal X rate X time)

Classification rules (e.g., customers with purchases over $10,000/year are premium) In contrast, behavioral business rules govern



constraints or conditions on how actions must be performed.

BABOK Reference:

Discussed under the Strategy Analysis and Requirements Analysis and Design Definition knowledge areas, definitional business rules
are explained as findamental to maintaining business consistency and logical integrity.

NEW QUESTION # 106
Which of'the following characteristics verifies that a requirement has been fulfilled?

A. Feasible
B. Atomic

C. Testable
D. Concise

Answer: C

NEW QUESTION # 107

Today is the right time to advance your career. Yes, you can do this easily. Just need to pass the ECBA certification exam. Are you
ready for this? If yes then get registered in [IBA ECBA certification exam and start preparation with top-notch ActualtestPDF
ECBA Exam Practice questions today. These [IBA ECBA questions are available at ActualtestPDF with up to 1 year of free
updates.
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