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Aspiring APM professionals strive to excel in APM APM-PFQ exams such as the APM Project Fundamentals Qualification (PFQ)
(APM-PFQ) to achieve their dream careers. However, passing the APM-PFQ Exam can be challenging, especially with a
demanding schedule that leaves little time for preparation.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 3
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.
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Topic 4
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 5
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 6
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 7
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.
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If you possess a certificate, it can help you enter a better company and improve your salary. APM-PFQ exam braindunps of us will
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q308-
Q313):
NEW QUESTION # 308 
Which of the following responsibilities lies with the project management office?

A. Providing technical support.
B. Liaising with end users.
C. Supporting the project sponsor.
D. Managing suppliers.

Answer: C

NEW QUESTION # 309 
Which of the following statements about the business case is true?

A. The business case should always be referred to throughout the project
B. The business case becomes the project manager's responsibility, once the project is in the implementation phase.
C. The business case once written will never change.
D. The business case contains key information on how the project will be performed.

Answer: A

NEW QUESTION # 310 
Configuration management would be used to:

A. ensure the required materials are in stock when needed.
B. help the impact Of a change request to be fully assessed.
C. ensure that a work breakdown structure can be completed.
D. help configuration within IT projects.
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Answer: B

NEW QUESTION # 311 
To be fully effective, the project manager:

A. must take into consideration the internal and external environments.
B. should manage the external stakeholders and external environment.
C. need only deal with the internal environment since the sponsor will deal with the external environment.

Answer: A

Explanation:
D must liaise with regulating bodies to ensure requirements include the latest legislation.

NEW QUESTION # 312 
On examining a particular risk in the project there is some uncertainty among the project team of how important this risk is to the
project. How would you advise the team on how the significance of the risk is to be determined?

A. By assessing both its probability of occurrence and its impact on project objectives.
B. By assessing its effect on the business case.
C. By assessing its probability of occurrence.
D. By assessing its impact on project objectives,

Answer: A

NEW QUESTION # 313
......
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