Reliable AACE-PSP Exam Tutorial, AACE-PSP Valuable
Feedback

@ Certification Questions® 100% SATISFACTION GUARANTEE!

The most updated questions for

AACE Internatiohgl

-4

The best accurate practice test for

P.S. Free & New AACE-PSP dunps are available on Google Drive shared by Pass4sures VCE: https//drive.google.comyopen?
id=1uYMLuohjcmWo39uTRCGsQHa-4mF_ES8K

After the client pay successfully they could receive the mails about AACE-PSP guide questions our system sends by which you can
download our test bank and use our study materials in 5-10 minutes. The mail provides the links and after the client click on them the
client can log in and gain the AACE-PSP Study Materials to learn. The procedures are simple and save clients' time. For the client
the time is limited and very important and our product satisfies the client’s needs to download and use our AACE-PSP practice
engine immediately.

The price of our AACE-PSP learning guide is among the range which you can afford and after you use our AACE-PSP study
materials you will certainly feel that the value of the AACE-PSP exam questions far exceed the amount of the money you pay for the

pass rate of our practice quiz is 98% to 100% which is unmarched in the market. Choosing our AACE-PSP Study Guide equals
choosing the success and the perfect service.

>> Reliable AACE-PSP Exam Tutorial <<

AACE International AACE-PSP Valuable Feedback - AACE-PSP Brain
Dump Free

Planning & Scheduling Professional (PSP) Exam (AACE-PSP) PDF dumps are the third and most convenient format of the Planning
& Scheduling Professional (PSP) Exam (AACE-PSP) PDF questions prep material. This format is perfect for busy test takers who
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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q147-Q152):

NEW QUESTION # 147
Theoretically construct a summary activity for activities 2001 through 2004. Using the "normal" schedule, what is the cost of the
hammock?
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e A $289,000
e B.$271,000
e C. $299,000
e D. $139,000
Answer: A
NEW QUESTION # 148

How could the structural steel drawing delay have been prevented?

A. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
B. Add a time buffer at the end of structural steel activities.

C. Switch to post-tensioned concrete construction.

D. Allow adequate time for review and resubmittal in the baseline schedule.

Answer: D

Explanation:

* Preventing Structural Steel Delays:

Incorporating realistic timeframes for shop drawing review and resubmittals in the baseline schedule prevents design-related delays.
* Evaluation of Other Options:

A: Adding time buffers does not address the root cause.

C: Concurrent review may create confusion and errors.



D: Switching to post-tensioned concrete is a significant design change, not a practical solution for a scheduling issue.

* Vertfication with PSP Guidelines:

Adequate review time aligns with PSP scheduling best practices (Ref: PSP Study Guide, Chapter 2B: Schedule Development and
Baseline Creation).

NEW QUESTION # 149
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus associated assorted
work requiring an additional 150 lifts, what is the minimum planned working duration for this work?

Small Tower Crane
Typical capacity for a Small Crane

Maximum Load 5tons

Minimum Load 1.5 tons b

Operation Time (in minutes)
Sling Up

Hoist Up
Discharge
Clear Unload A C

oo AACE—S——

e A. 7 work days
¢ B. 18 work days
e C. 15 workdays
e D. 8 work days

Answer: D

NEW QUESTION # 150
What is the result of a forward pass calculation?

A. Early start and early finish date for individual activities
B. Critical path

C. Value of total float for individual activities

D. Value of free float for individual activities

Answer: A

Explanation:

Scheduling Professional Study Guide and Documents Reference

Forward Pass Calculation:

A forward pass determines the earliest start (ES) and earliest finish (EF) dates for all activities, progressing from project start to
finish.

Total float is calculated later by comparing early and late dates.

PSP Study Guide Reference:

Forward and backward pass calculations are core elements of CPM scheduling methodology.

Conclusion: The correct answer is B, as forward pass provides ES and EF for activities.

NEW QUESTION # 151
What is the free float for Activity F?
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Answer: B

NEW QUESTION # 152
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