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ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q272-Q277):
NEW QUESTION # 272 
Which of the following is not a type of organizational structure?

A. Strategic
B. Collateral
C. Process
D. Matrix

Answer: A

NEW QUESTION # 273 
The first step in a successful customer satisfaction program is to:

A. Hire and train qualified staff and reward them based on performance.
B. Get management commitment to a focus on customers.
C. Get to know the customers' most pressing needs.
D. Develop a strategic alliance/partnership with key customers.

Answer: B

NEW QUESTION # 274 
Drucker identifies four tasks of management Excluding:

A. The task to managing the social impacts and social responsibilities of the enterprise
B. The task to make work productive and worker achieving
C. The task of managing within the dimension of budget
D. The task of economic performance

Answer: C

NEW QUESTION # 275 
Which of the following methodologies is a form of coercion rather than negotiation?

A. Differentiating between wants and needs
B. Leveraging a position of authority
C. Avoiding win-lose interpretations
D. Communicating the value of concessions made

Answer: C

NEW QUESTION # 276 
In order to effectively, must understand which of the following aspects of their audience?

A. The audience's culture is separate and subordinate to the corporate culture
B. The audience is responsible for being engaged in the communication exchange.
C. An audience of workers will receive the information more willingly than an audience of managers.
D. The audience's culture may be difference from their own.

Answer: D
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Explanation:
Effective communication requires an understanding of the audience's culture, which may differ from one's own. Recognizing and
respecting cultural differences is essential in ensuring that the message is received and understood as intended. This is particularly
important for a Manager of Quality/Organizational Excellence, who must be able to engage with a diverse workforce and address
the needs of various stakeholders. The ASQ Certified Manager Of Quality/Organizational Excellence handbook highlights the
importance of cultural awareness and its impact on communication strategies1.
References:
* The ASQ Certified Manager of Quality/Organizational Excellence Handbook1.
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