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01, Quiing FIVE differences between purchasing goods and purchasing services,
Anawer - 1, Goods are tangible, serdces are intangible:

2. Sarvices cannot be separated from their supplier:

3. Hetevogeneity: goods are usually uniform in natere while sarvices ane unigue at
aach deliveny

4, Services “perish’ immeadiately on defivery whereas goods can be sloned untd
required

5. Products are easier to specily, being tangible

02. Explain THREE circumstancas in which a compatitnee lendering exarcise might
not be the best approach to making a purchase. Answer - 1. Urgency

2, Commercial confidantiality or national security (e.g. milllary organ=ations)

3. Value of the purchasa

4. Production costs cannat be measured accuratehy:

5. Price is not the only crilesion for supplier selection and contract awand

6. Inteflectual Property Rights and monopoly

02, Dascribe TWO e-Soureing ioais and their use In procurament and supply
Answer - 1. E-Catalogues

2. E-Tendaring

3. E. Auction

4. Reverse Auctions

5. Onlene suppleir evahiation dala

03, Explain the rofe of & shared services unit (SSU) Answer - S5Us reflect a desire
lo centralise and share sarvices

The shared service provider becomes a dedicaled provider of services such as;
finance, HR, IT and procurement which continee 1o be provided internally

An S5U manages costs and quality SLAs fo demonstrate value for money.

An 55Urs benefits may be summansed as

= cosl effective ntemnal service

= laEson with 1S CUSIMEens;

= anlicipating future demand;

= employing resourcas and providing higher levels of service more cost effectively
than & they weare provided by a depariment or an exlemnal provider

03, A manufaciurer of elactncally powered lools for the engineanng industry consisls
of four separate business units, each of which undadakes its own purchasing
activites,

Ubrigens, Sie konnen die vollstéindige Version der ZertSoft L4M1 Pritfingsfragen aus dem Cloud-Speicher herunterladen:
https/drive.google.comyopen?id=12ZH9jSpHbfIXMdpbyM8bDhwoyt0QvXpl

Machen Sie noch Sorge um die schweren CIPS LAM1 Zertifizierungspriifingen? Seien Sie nicht mehr besorgt! Unser ZertSoft bietet
Thnen die Testfragen und Antworten von CIPS LAM1 Zertifizierungspriifing, die von den IT-Experten durch Experimente und Praxis
erhalten werden und tiber IT-Zertifizierungserfahrungen tiber 10 Jahre verfligt. Die Testaufgaben und Antworten von CIPS LAM1
Zertifizierungspriifing aus ZertSoft sind zur Zeit das grindlichste, das genauste und das neuveste Produkt auf dem Markt.

Die CIPS L4MI Priifingsfragen von ZertSoft sind in Ubereinstimnung mit dem neuesten Lehrplan und der echten CIPS L4M1
Zertifizierungspriifing, Wir aktualisieren auch stindig unsere Schulungsunterlagen. Alle Produkte erhalten Sie mit einjéhrigen
kostenlosen Updates. Sie konnen auch das Abozeit verlingern, so dass Sie mehr Zeit bekommen, um sich besser auf die Priifing
vorzubereiten. Wenn Sie zogert sind oder nicht dafiir entscheiden kénnen, ob Sie die CIPS L4M1 Schulungsunterlagen von ZertSoft
kaufen oder nicht. Dann kénnen Sie die Demo umsonst auf der ZertSoft website herunterladen. Wenn es Thnen passt, dann gehen
Sie zum Kaufen ohne Bereuung,

>> CIPS L4M1 Deutsch Priifungsfragen <<

L4M1 Demotesten & L.4M1 Zertifizierungsantworten

Gott will, dass ich eine Person mit Fahigkett, statt eine gute aussehende Puppe zu werden. Wenn ich IT-Branche wihle, habe ich
dem Gott meine Fahigkeiten bewiesen. Aber der Gott ist mit nichts zufrieden. Er hat mich gezwungen, nach oben zu gehen. Die


https://drive.google.com/open?id=1zZH9j5pHbfIXMdpbyM8bDhwoyt0QvXpl
https://de.fast2test.com/L4M1-practice-test.html
https://www.zertsoft.com/L4M1-pruefungsfragen.html
https://www.zertsoft.com/L4M1-pruefungsfragen.html

CIPS LAMI Zertifizierungspriifing ist eine grofe Herausforderung in meinem Leben. So habe ich sehr hart gelemt. Aber das macht
doch nichts, weil ich ZertSoft die Fragenkataloge zur CIPS LAM1 Zertifizierung gekauft habe. Mit ihr kann ich sicher die die CIPS
LAMI Priifing bestehen. Der Weg ist unter unseren Fiilen, nur Sie kénnen ihre Richtung entscheiden. Mit den Priifungsmaterialien
72 CIPS LAMI Priifing von ZertSoft kénnen Sie sicher eine bessere Zukunft haben.

CIPS Scope and Influence of Procurement and Supply L4M1 Priifungsfragen
mit Losungen (Q19-Q24):

19. Frage
Discuss the importance and role of an organisation's branding in procurement and supply operations (25 marks)

Antwort:

Begrindung;

See the solution inExplanation partbelow.

Explanation:

How to approach the question

- This is a very open question so your essay could discuss

o the functions of a brand; e.g. advertising, marketing, creating trust, identity o What is effective branding? Strong image, convincing
people to purchase, shared values with customers, offering a solution to a problem.

o The impact for procurement and supply chain isn't explained in the study guide so tailor this however you like. The best thing to do
would be to think about some companies where branding is important, such as hixury goods, cars, or the brand is synonymous with
a particular aspect such as Apple being associated with innovative technology. From there you could argue the importance of
selecting the right suppliers to work with in order to keep up the brand image. Another example could be an ethical company
needing to ensure their supply chain is 'clean’, so as not to damage their branding, Possibilities are endless with this one.

Exanple Essay

In the contemporary business landscape, the significance of branding extends far beyond marketing and consumer perception. In
procurement and supply operations, an organization's brand plays a pivotal role in shaping relationships with suppliers, determining
the quality of goods and services that are procured, and influencing overall supply chain efficiency. This essay delves into the
importance of branding in procurement and supply, exploring how a strong brand image can drive competitive advantage, foster trust
and collaboration, and impact an organization's bottom line.

Building Competitive Advantage Through Brand Reputation:

The reputation of an organization's brand is a key determinant in attracting and retaining high-quality suppliers. A strong brand often
correlates with financial stability, market presence, and business ethics, making such organizations more appealing to work with. This
advantage is critical in procurement as it can lead to preferential treatment, such as priority access to scarce resources, better
payment terms, and opportunities to collaborate on innovative products. For example, a well-regarded technology company might
receive earlyaccess to cutting-edge components from suppliers eager to be associated with a market leader.

Enhancing Supplier Relationships and Negotiations:

Branding extends into the realns of trust and reliability, essential components in building long-term relationships with suppliers. A
well-respected brand often implies a history of fair dealings, prompt payments, and mutual respect, which can make suppliers more
willing to negotiate favourable terms. This trust can be particularly vital in times of supply chain disruptions or market volatility.
Suppliers are more likely to extend credit or expedite orders for trusted partners, which can be invaluable for maintaining
uninterrupted operations.

Influencing Quality and Sustainability Standards:

An organization's brand also communicates its commitment to quality and sustainability, which are increasingly crucial in procurement
decisions. Suppliers aligning with brands that emphasize high-quality standards are often more diligent in maintaining these standards
i their products and services. Additionally, a strong brand committed to sustamability can drive supply chain practices that align with
environmental and social governance (ESG) principles. This commitment can lead to long-term cost savings, risk mitigation, and
enhanced brand loyalty among environmentally conscious consumers.

Brand Image and Consumer Perception:

The procurement function directly impacts the final product quality, which in turn affects consumer perception of the brand. An
organization's ability to procure high-quality, ethically sourced materials can significantly enhance its brand image and appeal to a
broader customer base. For instance, a fashion brand's commitment to ethical sourcing and procurement of sustainable materials can
bolster its image as an environmentally responsible brand, appealing to a growing demographic of eco-conscious consumers. The
reverse is also true, brands associated with child or forced labour where this is found to be in their supply chains can suffer from loss
of customers, revenue and reputation as well as potentially even legal consequences.

Internal Branding and Employee Engagement in Procurement:

Internal branding, the way an organization's values and culture are perceived by its employees, plays a crucial role in procurement.
Employees who are proud of their organization's brand are more likely to engage deeply with their work, leading to better
performance in procurement roles. This engagement can result in more innovative procurement strategies, improved vendor
management, and a greater focus on aligning procurement practices with the organization's overall strategic goals.


https://www.itzert.com/L4M1_valid-braindumps.html

Conclusion:

The role of an organization's branding in procurement and supply operations is deeply impactful. A strong brand can create
competitive advantages, foster better supplier relationships, influence quality and sustainability standards, enhance consumer
perception, and drive employee engagement. In the modern business world, where supply chains are complex and consumer
expectations are high, branding is not just a marketing tool but a strategic asset in procurement and supply operations. Organizations
that recognize and leverage the power of their brand within these operations are poised to achieve greater efficiency, sustainability,
and overall success.

Tutor Notes

- This is a really random section of the study guide and doesn't really relate to the rest of the content. Branding comes up on p.226 -
228. It therefore can come up as a question, but because it's such as small part of the syllabus, don't focus too much effort on this
subject.

- If you remember one line from this topic it's this: "branding is not just a marketing tool but a strategic asset in procurement and
supply operations"

- This type of question could come up as a scenario / case study. E.g. How does the branding of X Company impact upon their
supply chain.

20. Frage
Explain 5 stages of the sourcing cycle that occur in the pre-contract stage (25 points)

Antwort:

Begriindung;

See the solution in Explanation part below.

Explanation:

How to approach this question:

- The Sourcing Cycle is the first half of the CIPS Procurement Cycle and includes these steps:

1) Define Business Need

2) Market Analysis + Make vs Buy

3) Develop Strategy and Plan

4) Pre-Procurement Market Testing

5) Develop Documments and Specification

6) Supplier Selection

7) Issue Tender

8) Bid Evaluation

9) Contract Award and Implementation

Your response should detail 5 of these. It is a good idea to pick the ones you know most about and where there is more to write
about. You won't get any extra points for naming more than 5 so focus on getting as much detail down about 5, rather than
explaining more of them

Essay Plan

Introduction - explain what the sourcing cycle is - the stages of the procurement cycle before a contract is signed. It describes the
steps an organisation will take to source/ procures goods or services.

Paragraph 1 - Define the business need

How is the need identified? E.g. by end user, stores department, ERP system.

Procurement should challenge this - is it really necessary? Suggest alternatives - this could be a key source of added value
Put together business case / requisition / project initiation document

What type of purchase? Straight rebuy, modified rebuy, new purchase

Decide on what type of specification would be best - Conformance vs performance specification

This stage may include early supplier involvement

Paragraph 2 - Market Analysis and Make vs Buy Decision

Create an Analysis by segmenting the market by buyer, product, distribution channel, geography, customer market etc.
Make vs Buy - use Carter's Matrix to decide whether the organisation should make vs buy.

Also consider outsourcing at this stage

Paragraph 3 - Documents and Specification

Draft documents. These may include a RFQ or ITT, a specification and a proposed form of contract

Specification may be conformance or performance based

A contract sets out the roles, rights, responsibilities and obligations of the parties and shows intention to enter into 'legal relations'
This stage defines the 'offer’ which becomes binding once other party accepts

Documentation may also include proposed KPIs and SLAs

Paragraph 4 - Supplier Selection



For a new purchase, supplier selection is very important - investigation should be proportionate to the value of the procurement. For
rebuys or low-risk purchases you could use the same supplier or a list of pre- approved suppliers.

You can locate potential suppliers by; catalogues, websites, trade registers, market exchanges and review sites, trade or industry
press, fairs and conferences, networking and recommendations/ referrals.

You can shortlist suppliers by sending out a pre-qualification questionnaire. This adds value by reducing wasted time / costs / risks to
entering into a contract with the wrong supplier.

Other criteria for supplier selection include using Carter's 10 Cs (competency, consistency, capability, control, cost, cash, clean,
commumnication, culture, commitment), thesupplier's financial standing (e.g.

liquidity and gearing), references and considering their CSR policy.

Paragraph 5 - Issue Tender

Competitive bidding should only be done when there's sufficient time and resources available, there's sufficient suppliers in the
marketplace, they're keen to win business (ie that there's appetite for competition) and there is a strong specification

Best practice is to issue tenders electronically as it ensures equal treatment of suppliers and transparency

Consider open vs closed procurement processes

Use a cross-functional team - particularly when marking responses

Conclusion - you could mention here that different sourcing activities may require more or less effort at each of the stages e.g.
procuring a new item may require more market analysis than a re-buy.

Tutor Notes:

- Ifyou want to add in extra details, you could think about ways procurement can add value at each stage

- Inthe old syllabus, CIPS were a bit obsessed with Michael Porter. In the Market Analysis bit you could talk about using Porter's 5
forces (buyer and supplier power, threat of new entrants, threat of substitutions, supplier rivalry) and Porter's 3 generic strategies for
competing (cost leadership, differentiation, niche segment). This has been removed from the study guide so it's not essential to know
this for this module, but if you've seen it before it's a nice one to throw in.

- You could also mention that there are differences between the public and private sector procurement at the different stages. E.g.
Public Sector requires open competitions for contracts of a certain value and must follow the rules set out in Public Contract
Regulations - the private sector doesn't have such strict regulations so there is much more flexibility in how tenders are completed.
Also in the public sector, the evaluation criteria needs to be agreed beforehand and presented in the ITT- not the same for the
private sector.

- Study guide p.71

21. Frage
What is a P2P system (5 points)? Explain the impact that using IT systems can have on the way the Procurement department of an
organisation functions (25 points).

Antwort:

Begrindung;

See the solution inExplanation partbelow.

Explanation:

- Definition of P2P - Purchase to Pay or Procure to Pay is the process an organisation takes from ordering a product to paying for
it. The main stages of this process are product ordering, supplier requisition to pay, budget authorisation, receipt of delivery, and
nvoice processing,

- Impact of using IT Systens - can include the use of these systems: EPOS, barcodes/ RDIF, e-commerce systens such as POs
and mnvoicing, and electronic communications such as email. Impacts can be; increased productivity, quicker processes, higher levels
of visibility, increased responsiveness to demands, cost savings, less paper used, supplier relationships are managed virtually rather
than in person. Generally the impacts are positive, but you could also discuss some disadvantages or challenges a department might
face as the question is quite open.

Exanple Essay

A Procure-to-Pay system is a conprehensive solution that automates and integrates the procurement process within an organization,
covering the entire lifecycle from requisitioning goods or services to making payments to suppliers.

The P2P process includes the following: a buyer requests an item, they put in a requisition, it is accepted by the supplier, the itemis
delivered and the item is then paid for. The order of the steps may be different depending on the industry / requirement (e.g.
sometimes payment is made before delivery), or sometimes there are additional steps such as getting the requisition approved by a
manager.

Nowadays the P2P process is mainly digitalised- orders are made online or via a PO system and payment is made via BACS. It is
not common to pay for items in cash or bycheque any more. This digitalisation has had many effects on the way the procurement
department functions. The P2P system streamlines and standardizes the purchasing process, enhancing efficiency, transparency, and
control.

The integration of Information Technology (IT) systems has a profound impact on the finctioning of the Procurement department
within an organization. This digjtal transformation brings about significant improvements in efficiency, transparency, collaboration, and



decision-making processes. Some of the key impacts include:

- Raised productivity - using IT systems results in quicker processes and they're often more accurate and consistent than humans
doing the tasks manually. For example, an electronic requisition system can flag when a requisition isn't completed properly (e.g. part
of'the requisition is missing or a supplier name has been spelled incorrectly). When doing this manually the errors may not be

spotted.

- Innovation - the use of IT means new avenues can be explored in terms of new product markets and new supply chains. Without
the use of IT, procurement may be limited to working with local suppliers or those they can find in the phone book. Using IT systems
such as e-auctions and even just the internet to complete research, opens up more opportunities to make purchases. This could
mnvolve working with international supply chains and result in cost savings for the business.

- Improved business processes - the use of I'T means there is more transparency as everything is recorded and it is easier for
managers to oversee. This results in less risk exposure for the business, particularly in fraud.

The use of IT also standardises processes which makes it easy for everyone to know what to do.

- When IT is used, there is an increased responsiveness of the procurement function - it allows for 24/7/365 ordering compared to
making purchases in person in a shop which may only be open 9-5. Moreover , there are paperless communications when IT is
used- this has a positive environmental impact

- Supplier Relationship Management (SRM) - IT systems support Supplier Relationship Management by providing tools to assess
and manage supplier performance. This can include logging KPIs and tracking supplier performance. SRM finctionalities enhance
communication, collaboration, and visibility into supplier relationships.

In summary, the integration of IT systems into the Procurement department transforns traditional practices, making processes more
streamlined, data-driven, and strategically focused. The impact is not only on operational efficiency but also on the ability of the
procurement finction to contribute strategically to the organization's overall objectives.

Tutor Notes

- The word impact is quite vague. I've mainly talked about advantages but you could discuss the impact that the use of IT has had on
the departiment, not just in how it functions, but in how it is perceived. IT has professionalised the procurement industry as a whole-
it's no longer seen as 'purchasing' but as a vital finction within a business that contributes to added value and strategic goals.

- You could also talk about the impact it's had on ways of working. The use of IT has allowed for innovative procurement and
manufacturing techniques such as Just-In-Time. The use of IT also ends silo-working, instead allowing for more collaboration with
other business departments and the supply chain as a whole.

-LO34P. 171

22. Frage
What is meant by the term 'centralised procurement'? (10 points) Explain 2 forns of Hybrid Procurement Structures (15 points).

Antwort:

Begriindung;

See the solution inExplanation partbelow.

Explanation:

- This is essentially two mini essays, so you can do them completely separately if you like.

1) Definition of centralised procurement - when an organisation has a designated procurement finction which makes purchases on
behalf of other tearms. When departments need to make a purchase, they would do this by approaching the procurement department
who would purchase the item they need. This is in contrast to devolved procurement where departments can make purchases
thenselves.

2)Explanation:of 2 forms of hybrid structures- there's a couple in the study guide you can pick from - consortium, shared services,
lead buyer and outsourced. In the old syllabus they used to discuss SCAN - Strategically Controlled Action Network and CLAN =
Centre Led Action Network. This has been removed from the new syllabus, but I don't think it would be wrong to use SCAN and
CLAN in this essay if you wanted to. However they are more complicated than the others and if you can talk about other models
instead I'd definitely go for that.

Exanple Essay:

Centralized procurement refers to a procurement strategy where an organization consolidates its purchasing activities into a single,
central department or unit. Instead of allowing individual departments or divisions within the organization to independently manage
their procurement processes, centralized procurement involves the concentration of these activities under a unified structure.

Key features of centralized procurement include:

1) Single Procurement Authority: In a centralized procurement system, there is a designated procurement authority or department
responsible for handling all purchasing decisions. This central entity has the authority to negotiate contracts, select suppliers, and
make procurement-related decisions on behalf of the entire organization.

2) Streamlined Processes: Centralized procurement ains to standardize and streamline procurement processes across the
organization. This can include the establishment of uniform procurement policies, procedures, and documentation to ensure
consistency and efficiency.



3) Economies of Scale: By consolidating purchasing power, centralized procurement allows organizations to leverage economies of
scale. Bulk purchases, standardized contracts, and negotiations with suppliers on a larger scale can lead to cost savings and more
favourable terms.

4) Improved Coordination and Commumnication: Centralized procurement enhances coordination and commumnication within the
organization. With a centralized structure, there is better visibility into overall procurement activities, allowing for improved
collaboration, information sharing, and strategic planning.

Moreover, this centralized control helps manage risks, ensure transparency, and monitor adherence to ethical and legal standards.
5) Consolidated Supplier Relationships: Centralized procurement enables the organization to consolidate its relationships with
suppliers. This can lead to stronger partnerships, better negotiation positions, and improved collaboration with a select group of
suppliers that meet the organization's needs.

6) Strategic Decision-Making: Centralized procurement allows organizations to make strategic decisions at a higher level. This
includes aligning procurement strategies with overall organizational goals, optimizing the supply chain, and contributing to broader
business objectives.

An exanmple of centralised procurement would be in a hotel chain with several hotels across the UK. In a centralised procurement
function there would be one team responsible for ordering everything for all of the hotels, rather than allowing the individual hotels to
buy things themselves. Premier Inn is an example of a company that uses this structure- it allows them to buy stock in bulk and
ensures that all hotels have the same equipment so customers expectations are always met.

Centralized procurement is often contrasted with decentralized procurement, where individual departments or business units manage
their procurement independently (i.e. each hotel would buy their own supplies). The choice between centralized and decentralized
procurement depends on various factors, including the size and structure of the organization, the nature of its operations, and the
specific goals it aims to achieve through its procurement processes.

Consortium Procurement Model:

The consortium procurement model is characterized by the collaboration of multiple organizations forming a joint group (the
consortium) to engage in collective buying activities. Typically composed of entities from the same industry or sector, these
organizations unite their resources, expertise, and purchasing power to pursue shared procurement objectives. The consortium
leverages this collective strength to negotiate contracts, conduct bulk purchases, and benefit from economies of scale, resulting in
cost savings and increased operational efficiency. The UK University sector is an example of Consortium activities- many universities
come together to 'group buy' itens as this brings about many benefits.

The main benefit of this form of hybrid procurement model is the increased negotiating power and leverage derived from combining
the purchasing volumes of participating entities. This often results in more favourable terms, competitive prices (through bulk
purchases), and improved conditions with suppliers. Additionally, consortium buying allows organizations to share resources,
knowledge, and expertise, fostering a collaborative environment that enhances overall procurement capabilities. By working
together, consortium members can collectively address challenges, negotiate strategically, and navigate the procurement landscape
more effectively.

However, consortium buying is not without its challenges. A potential disadvantage lies in the complexity of managing a collaborative
procurement structure, involving coordinationamong diverse entities. Achieving consensus on procurement strategies, vendor
selection, and contract terms may require considerable effort and compromise. Additionally, individual organizational needs and
preferences within the consortium may differ, posing challenges n aligning priorities. It is essential to strike a balance between
centralized decision-making and accommodating the specific requirements of each consortium member. Furthermore, the success of
consortium buying relies heavily on effective commumnication and trust among participants. Any breakdown in commumication or lack
of trust could hinder the collaborative process, impacting the overall efficiency and success of the consortium's procurement
endeavours.

Overall, while consortium buying offers notable advantages, its effectiveness is contingent on careful management of collaborative
dynamics and effective communication strategies.

Shared Services Procurement Model:

In the shared services procurement model, various departments or business units within a single organization converge under a
centralized procurement function. Rather than individual units managing their procurement independently, a dedicated shared services
centre is established to provide procurement-related services across the organization. This model facilitates streamlined processes,
ensures consistency through standardized procedures, and capitalizes on economies of scale.

One key benefit is the potential for cost savings through economies of scale. By centralizing procurement, the organization can
negotiate bulk purchases and standardized contracts, leading to better terms and prices. This consolidation of purchasing power
enables the organization to optimize its resources and achieve overall cost efficiency. Additionally, centralized procurement allows for
streamlined processes, standardized procedures, and better control over procurement activities. It promotes consistency, reduces
redundancy, and ensures adherence to organizational policies and compliance requirements.

However, there are also potential disadvantages to centralized procurement. One notable challenge is the potential for reduced
flexibility in meeting the unique needs of individual departments or business units within the organization. Centralization may lead to
standardized approaches that might not be well-suited for all units, potentially impacting their specific requirements. Furthermore, the
centralization of decision-making can result in increased bureaucracy and longer decision-making processes, potentially slowing
down procurement activities. Additionally, there may be resistance from decentralized units that are accustomed to managing their
procurement independently. Striking a balance between centralized control and accommodating the diverse needs of various units is
crucial for the success of centralized procurement.



In conclusion, both the consortium and shared services procurement models represent strategies to enhance efficiency, realize cost
savings, and optimize procurement processes. While the consortium model involves collaboration with external entities, the shared
services model centralizes procurement functions within a single organization. The choice between these models depends on the
unique goals, structure, and requirements of the organizations involved, each offering distinct advantages in the pursuit of effective
procurement management.

Tutor Notes:

- This is from LO 3.3 p.161 onwards. There's quite a bit of information on these hybrid models so there's many ways it can come up
as a question. There are different types of consortium, which I didn't go into in the above essay because it wasn't asked for as part
ofthe question, but I'd familiarise yourself with this. Also with the pros and cons of each model, and think about when an organisation
may choose this type of model

23. Frage
Industry Sectors can be classified as Primary, Secondary and Tertiary. What is meant by an "industry sector'?
Describe the main characteristics of and types of business you will find in these. (25 marks)

Antwort:

Begrindung;

See the solution mExplanation partbelow.

Explanation:

How to approach this question

- The first question can be a simple introduction with a bit of extra detail. The main 'meat' to your essay is going to be explaining the
three sectors, their characteristics and example businesses.

- Aim for three well explained characteristics as a minimum

Exanple essay

An industry sector refers to a broad category or grouping of businesses and economic activities that share similar characteristics and
functions in the production and distribution of goods and services. These sectors are often classified into three main categories:
Primary, Secondary, and Tertiary. Here are the main characteristics and types of businesses you will find in each of these industry
sectors:

1.Primary Sector:

*Characteristics: The primary sector involves activities related to the extraction and production of raw materials and natural
resources directly from the environment. This sector relies on nature and weather patterns: businesses in the primary sector are highly
dependent on natural factors such as climate, weather, soil quality, and geographic location. These factors can significantly impact the
productivity and profitability of primary sector activities. Extreme weather such as floods can severely impact this sector. Moreover
there is a seasonality to this sector and many activities in the primary sector require a significant amount of manual labour, particularly
n agriculture, fishing, and forestry. However, modern technology has also been integrated into some primary sector activities to
increase efficiency.

*Types of Businesses: a. Agriculture: This includes farming, crop cultivation, livestock raising, and forestry. b.

Mining and Extraction. ¢. Fishing and Aquaculture: Forestry and Logging: Includes the harvesting of timber and related activities.
2.Secondary Sector:

*Characteristic: The secondary sector focuses on the transformation of raw materials and intermediate goods into finished products.
The main characteristic of the sector is that it requires high levels of machinery and industrial techniques. There is a reliance on
technology. Secondly, the secondary sector adds significant value to the products compared to their raw material form. This value
addition is achieved through processing, assembly, and quality control processes. The third main characteristic is standardisation:
Manufacturing processes often involve standardization of components and processes to ensure consistency and quality in the final
products. Standardization helps in economies of scale.

*Types of Businesses: a. Manufacturing: This sector includes factories and plants that produce tangible goods such as automobiles,
electronics, textiles, and machinery. b. Construction: Involves the building and construction of structures like buildings, bridges, and
ifrastructure. c. Utilities: Companies providing essential services like electricity, gas, and water supply fall into this category.
3.Tertiary Sector:

*Characteristic: The tertiary sector is also known as the service sector and involves businesses that offer various services to
consummers and other businesses. The main defining characteristic of this sector is Intangbility: Services are intangble and cannot be
touched or held. They are often experienced directly by consumers through interactions with service providers or through the use of
technology. Secondly, High Human Involvement: The tertiary sector relies heavily on a skilled and often highly educated workforce
to deliver services effectively. This can include professionals such as doctors, lawyers, teachers, and customer service
representatives. Lastly, Customization: Many services are customized to meet the specific needs and preferences of individual clients
or customers. This personalization is a key characteristic of the tertiary sector.

For example Legal Advice will always be different depending on the specific needs of the client.

*Types of Businesses: a. Retail and Wholesale: Businesses engaged in the sale of goods to consumers or to other businesses. b.
Healthcare and Education: This includes hospitals, clinics, schools, colleges, and universities. c. Financial Services: Banks, nsurance



companies, and investment firms are part of this sector. d.

Hospitality and Tourism: Hotels, restaurants, travel agencies, and entertainment venues fall into this category.

e. Professional Services: Legal, accounting, consulting, and IT services are part of the tertiary sector.

These industry sectors represent the different stages of economic activity, with the primary sector providing raw materials, the
secondary sector processing and manufacturinggoods, and the tertiary sector offering services and distribution. Together, these
sectors form the backbone of an economy, contributing to its growth and development Tutor Notes

- I've gone overboard on naming the types of organisation in the different sectors. You don't have to remember all of these. 3
examples is sufficient to get good marks. I've just named themall so you can see what could be considered a right answer.

- Some people are talking about Quaternary and Qumnary Sectors. CIPS is not one of those people, so don't worry if you come
across those terns in any further reading. But FYT

L.

*Quaternary Sector: This sector nvolves knowledge-based activities, including research and development, information technology,
and data analysis.

*Quinary Sector: The quinary sector comprises high-level decision-making and leadership roles in areas such as government,
academia, healthcare, and top-level corporate management.
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