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leicht zu bestehen ist. Aber wir It-Pruefung vertrauen unbedingt unser Team. Ihre sorgfältige Forschung der Peoplecert MSP-
Foundation Prüfungsunterlagen macht die Peoplecert MSP-Foundation Prüfungssoftware besonders zuverlässig. Sie können zuerst
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auf die Peoplecert MSP-Foundation Prüfung vorzubereiten!

Die MSP-Foundation-Prüfung umfasst eine breite Palette von Themen, einschließlich Programmanagementprinzipien, Governance-
Themen und transformationsbezogenen Ablaufprozessen. Die Prüfung besteht aus 75 Multiple-Choice-Fragen, die innerhalb einer
Zeit von 60 Minuten beantwortet werden müssen. Kandidaten müssen die Prüfung mit einer Mindestpunktzahl von 50% bestehen,
um die MSP Foundation-Zertifizierung zu erhalten.
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Position verstärkt. Die Peoplecert MSP-Foundation Zertifizierungsprüfung ist eine beliebte IT-Zertifizierung. Viele Leute wollen das
MSP-Foundation Zertifikat bekommen, so dass sie ihre Karriere machen können. Die Schulungsunterlagen zur Peoplecert MSP-
Foundation Zertifizierungsprüfung von It-Pruefung sind ein gutes Schulungsinstrument, das Ihnen hilft, die Peoplecert MSP-
Foundation Zertifizierungsprüfung zu bestehen. Mit diesem Zertifikat können Sie international akzeptiert werden. Dann brauchen Sie
sich nicht mehr zu fürchten, vom Boss gekündigt zu werden.

Die MSP Foundation Exam (5. Ausgabe) ist eine Multiple-Choice-Prüfung, die aus 75 Fragen besteht. Sie haben eine Stunde Zeit,
um die Prüfung abzuschließen, und müssen mindestens 50% erzielen, um zu bestehen. Die Prüfung ist online verfügbar und macht sie
für Personen, die die Prüfung bequem von ihren Häusern oder Büros ablegen möchten, bequem. Sie können die Prüfung auch in
einem akkreditierten Testzentrum ablegen.

Peoplecert MSP Foundation Exam (5th Edition) MSP-Foundation
Prüfungsfragen mit Lösungen (Q40-Q45):
40. Frage 
Which role/group is responsible for implementing the programme strategy?

A. Programme board
B. Business change manager
C. Programme manager
D. Programme office

Antwort: C

41. Frage 
Identify the missing word in the following sentence:
A dis-benefit is defined as a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and
which detracts from one or more organizational [?].

A. outcomes
B. benefits
C. capabilities
D. objectives

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
A dis-benefit is a measurable adverse effect, often unintended, that negatively affects the organization's ability to meet its objectives.
MSP Foundation, 5th Edition defines:
"A dis-benefit is a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and which
detracts from one or more organizational objectives." Thus, the correct answer is C.
-

42. Frage 
Which is included, as a minimum, in risk prioritization?

A. Assessment of the risk profile of the programme in order to assess its viability
B. Understanding the combined effect of risk to objectives when risks are viewed collectively
C. Assessment of the likelihood of the risk occurring
D. Identifying uncertain events that could have an effect on the achievement of objectives

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
Risk prioritization involves assessing individual risks to determine their relative significance. The most basic criteria used for this
purpose are the likelihood of the risk occurring and the potential impact if it does.
MSP Foundation, 5th Edition states:
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"Prioritization is based, at a minimum, on an assessment of the likelihood of the risk occurring and the impact it would have." Hence,
D is the correct answer.
-

43. Frage 
Identify the missing word in the following sentence:
Stakeholder engagement is defined as a way of exercising influence and achieving positive [?] through effective management of
relationships.

A. outcomes
B. responses
C. engagements
D. benefits

Antwort: D

Begründung:
The missing word is"benefits". Stakeholder engagement is fundamentally about building and managing relationships to achieve
positive benefits for the programme and the organization. It involves exercising influence to align stakeholder interests and secure
their support, which ultimately helps in realizing the programme's intended benefits.
According to MSP Foundation, 5th Edition (Governance Themes - Stakeholder Engagement section):
"Stakeholder engagement is a way of exercising influence and achieving positive benefits through effective management of
relationships." This highlights the importance of engagement in delivering value and sustaining support throughout the programme
lifecycle.
References:
MSP Foundation, 5th Edition, Section: Governance Themes - Stakeholder Engagement MSP Foundation Study Guide, Chapter on
Stakeholder Engagement

44. Frage 
Which contributes MOST to achieving the 'collaborate across boundaries' principle?

A. Adopting a risk#based approach to assurance that focuses resources to bring greater certainty
B. Planning delivery of capabilities to deliver the outcomes of benefit at the pace required by the business case
C. Ensuring that decision#making approaches work effectively across multi#organizational governance
D. Supporting stakeholders in accessing the knowledge and information they need to do their work

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
The principleCollaborate across boundariesemphasizes enabling effective governance across different organizations, teams, or
departments. A key driver is embedding decision-making systems that bridge these organizational divisions, ensuring transparent,
cross-boundary authority. As described in MSP:
"An MSP programme collaborates across boundaries: facilitating effective cross#organizational governance." Thus,Dis the best
option, focusing on governance that spans organizational boundaries.

45. Frage
......
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