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EE #20
What is one way to provide effective training?

A

A. by avoiding giving negative feedback until trainees are more experienced in doing the task
B. by tailoring the training to the career goals and needs of trainees

C. by choosing one training method and using it for all trainees

D. by encouraging trainees to listen, saving their questions for the end of the session

HeE: B

MY

Effective training is most successful when it is relevant and engaging for the learners. Therefore, by tailoring the training to the career
goals and needs of trainees (B), you can increase their motivation and retention of the material. Using a single method for all (A) may
not cater to different learmning styles. While questions are important, discouraging them until the end (C) can hinder immediate

understanding, Avoiding negative feedback (D) can prevent trainees from correcting mistakes and improving, (Fundamentals of
Crew Leadership, Fourth Edition, NCCER, Section 5.2.1 Principles of Effective Training)

HAE #21
‘What type of written or visual communication is NOT appropriate on the work site?

A. acronyns and textspeak in a written message
B. a hand-drawn map for presenting directions

C. legble handwriting
D. a clear, sinple sketch

HH: A

M.

Effective commumication on a work site needs to be clear and unambiguous for all workers. Therefore, acronyms and textspeak in a
written message (D) are generally not appropriate as they can be easily misunderstood or not understood by all individuals,
potentially leading to errors or safety issues. Legible handwriting (A), clear sketches (B), and simple hand-drawn maps (C) can be

effective communication tools.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 6.1.3 Choosing Appropriate Communication Methods)

A2 #22
Productivity is defined as the

A. total amount of material an individual or crew places in a given time.
B. total amount of material a crew places for a given job.

C. amount of material an individual worker places to complete a job.
D. amount of material scheduled to be used in a given time.

HY: A

Y.

Productivity is most accurately defined as the total amount of material an individual or crew places in a given time (D). It measures
the efficiency of work by relating output (e.g., quantity of material installed) to nput (e.

g., labor hours). Option A describes the total output for a job, not the rate.Option B refers to planned material usage. Option C

focuses on an individual's total output for a job, not necessarily within a specific timeframe.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 5.1.1 Defining Productivity)
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HEE #23
‘When writing or creating a visual message in a professional setting, you should

A. always give your opinion.

B. use technical language so that only your peers will be able to understand.
C. state the purpose of the message last to make it more impactful.

D. proofiead your work and make sure the docurment is legible

HE: D

Y.

Effective communication in a professional setting requires clarity and accuracy. Therefore, you should proofread your work and
make sure the document is legible (B) to ensure the message is understood as intended. Giving your opinion (A) is not always
necessary or appropriate, stating the purpose last (C) can lead to confusion, and using overly technical language (D) can hinder
understanding for those outside your immediate peer group. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section
6.1.2 Principles of Effective Commumication)

HE #24
What is one of the many traits effective leaders should have?

A. the motivation to carry the workload alone in order to achieve a goal
B. the ability to communicate the goals ofa project

C. the ability to make decisions without listening to the opinions of others
D. a perfectionist nature that ensures they will not make mistakes

He: B

MH.

Effective leaders possess strong commumication skills, including the ability to communicate the goals of a project (A) clearly and
concisely to their team. A perfectionist nature (B) can lead to micromanagement and hinder progress. Leaders should empower their
team, not try to carry the workload alone (C). While decisiveness is important, effective leaders also value nput from their team
members (D). (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.1.2 Characteristics of Effective Leaders)
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