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ABAAv1 Exam Braindumps, so that you can have a deeper understanding of what you are going to buy. You can also enjoy fiee
update for one year, and the update version for UiPath- ABAAv1 will be sent to your email autormatically.
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Ifyou choose to register UiPath UiPath- ABAAv1 certification exam, you must try to get the UiPath- ABAAV1 certification. If you
are apprehensive of defeat, you can select DumpExam UiPath UiPath- ABAAv1 dumps. No matter what your qualification and your
ability are, you can grasp these knowledge easily. DumpExam UiPath UiPath- ABAAv1 Test Questions and answers is the latest.
We provide you with free update for one year. After using it, you will make a difference.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q23-Q28):

NEW QUESTION # 23
Which of the following stages comes immediately after the Process Analysis stage?

A. User Acceptance Testing

B. Business Case and Technical Validation
C. Development and Testing

D. Solution Design

Answer: D

Explanation:
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After theProcess Analysisstage, the next step in the UiPath Automation Implementation Methodology is the Solution Designstage. In
this stage, theSolution Architect, along with the Automation DeveloperandProject Manager, uses the insights from theProcess
Definition Document (PDD)to create atechnical blueprintfor the automation.

This stage is critical because it translates the "what" from the business process into the "how" in terms of autormation design. It
mnvolves designing theTo-Be process flow, defining technical components, data handling logic, exception paths, and other automation
modules. The output of this stage is theApproved Solution Design Document (SDD), which acts as the guideline for developers
during the next phase.

The Solution Design phase ensures the automation is scalable, maintainable, and aligned with UiPath best practices. A strong design
phase reduces errors, shortens development time, and provides a clear roadmap for testing and deployment.

NEW QUESTION # 24
Which document is finalized during the Process Analysis stage and outlines the current state of the process?

A. Process Definition Document (PDD)
B. Statement of Work (SOW)

C. Project Charter

D. Solution Design Document (SDD)

Answer: A

Explanation:

TheProcess Definition Document (PDD)is created and finalized during theProcess Analysisstage. It is one of the most critical
documents in the automation lifecycle, as it outlines theAs-Is stateof the process to be automated in exhaustive detail.

Thebusiness analystandsolution architectcollaborate with the Client Team to observe, document, and analyze how the process
currently works. They identify variations, exceptions, input/output data, involved systems, and any manual interventions. This ensures
the automation team has a clear understanding of the business process before creating the automated version.

Once the PDD is finalized and approved by all stakeholders, it becomes thebaselinefor building theTo-Be automated solution. Any
deviations from the PDD during development must be re-evaluated and approved.

This docurment also informs other stages such as solution design, development, and UAT planning.

NEW QUESTION # 25
‘Which docurment is conpleted and approved before defining UAT test scenarios and success criteria?

A. Process Definition Document (PDD)
B. Kickoff Meeting Notes

C. Project Readiness Checklist

D. Solution Design Document

Answer: A

Explanation:

TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.

Once the PDD is finalized, theClient Teamuses it to:

* Define what a successful autormation outcome looks like

* Prepare test cases that reflect typical and exception scenarios

* Set benchmarks and expectations for fnctionality and performance

This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

NEW QUESTION # 26
What is the primary focus of the "Business Case and Technical Validation” stage?

¢ A Creating documentation for project closure
¢ B. Building the automation and testing it
¢ (. Evaluating business value, complexity, and feasibility of automation



¢ D. Analyzing the As-Is process
Answer: C

Explanation:

TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
autormation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.

In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.

By assessing these factors upfiont, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 27
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Automation Developer, Solution Architect, Client SME

B. Solution Architect, Project Manager, Business Analyst

C. Business Analyst, Infrastructure Engineer, Project Manager
D. Project Manager, Developer, Client IT

Answer: B

Explanation:

During theProcess Analysisstage, the following three key roles from the Implementation Team are mnvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
autormation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 28
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