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A2 #16
Which of'the following is MOST important in designing a measurement for a strategic goal?

A. Ts there agreement on the measurement?

B. Can someone be held accountable for the measurement?

C. Can the measurement be attained at a reasonable cost?

D. Does the measurement actually measure the intended outcome?
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The most critical aspect of a measurement isits validity-whether it actually measures the intended outcome. Accurate measurement
ensures that progress reflects true performance related to strategic goals.

The IASP SPP curriculum highlights that measures must align closely with objectives to support effective monitoring and decision-
making. While cost, accountability, and agreement are important, validity is foundational for meaningful performance

management. #IASP SPP Study Guide - Performance Measurement#

#Kaplan & Norton, Balanced Scorecard#

EE#17
Translating the organization-wide strategic plan down to business units, support units or departments, and then to teans or
individuals is known as which of the following?

A. Process mapping
B. Cascading

C. Flow charting

D. Gap analysis
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Cascadingrefers to the systematic process of breaking down a high-level strategic plan into detailed objectives and actions at
progressively lower organizational levels - from corporate down to business units, departments, teams, and individuals. This ensures
alignment throughout the organization and enables accountability at every level. The IASP SPP curriculum emphasizes that cascading
translates abstract strategy into actionable tasks, improving clarity and execution. Without cascading, strategic plans may remain
disconnected from daily operations, leading to misalignment and neffective implementation #IASP SPP Study Guide - Strategy
Implementation##Kaplan & Norton, Balanced Scorecard#

AE #18
‘When conducting a strategic planning process, it is MOST important to monitor which of the following elements of an organization's
culture?

A. Average enmployee educational level
B. Open communications

C. Hiring practices
D. Adherence to personnel policies

He: B

MY
Monttoringopen commumnicationsis crucial during strategic planning because it facilitates transparency, trust, and collaboration. Open


https://www.passtip.net/SPP-pass-exam.html

commumnication supports the free flow of information, enabling early identification of issues and fostering engagement. The IASP SPP
curriculum highlights communication openness as a cultural element that directly impacts the effectiveness of strategy development
and implementation. Personnel policies and hiring practices affect culture broadly but do not have as immediate and dynamic an
influence during planning. Educational levels are less directly tied to cultural dynamics.#IASP SPP Study Guide - Organizational
Culture##Schein, Organizational Culture and Leadership#

EE#19
Which of'the following is the BEST approach to getting buy-in and continuous engagement from stakeholders?

A. Invite key stakeholders to attend an initial planning session to discuss the change
B. Tell stakeholders who are against the change that they do not have a choice

C. Find ways to bypass the support of stakeholders

D. Ask stakeholders who are against the change what is needed to get their support
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The best approach to secure buy-in and sustained engagement is toask stakeholders who oppose the change what would be needed
to gain their support. This inclusive and collaborative approach uncovers concerns, facilitates dialogue, and fosters ownership. The
IASP SPP curriculum enphasizes that engaging dissenting voices and addressing their needs strengthens commitment and reduces
resistance. Authoritarian or exclusionary approaches risk alienation and failure of change mitiatives. #IASP SPP Study Guide -
Stakeholder Engagement##K otter, Leading Change#

EE #20
All of the following are core stakeholders in organization design/redesign EXCEPT:

A. Directors

B. Senior Management Team
C. Strategic Management Team
D. Vendors
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Core stakeholders in organization design or redesign typically include internal decision-makers such as senior management, strategic
management teas, and directors. Vendors, being external parties, are not core stakeholdersin these processes as they do not have
governance authority or direct influence over internal structure. The IASP SPP curriculum stresses the importance of involving those
with decision rights and operational responsibilities in redesign efforts to ensure alignment and effective execution.#IASP SPP Study
Guide - Stakeholder Analysis##Freeman, Strategic Management#
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