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(Q30-Q35):

NEW QUESTION # 30
An organization prioritizes its work on a “last-in, first-out' basis.
‘Which work item should be actioned NEXT?

A. Anitemlogged today at 11:00
B. An item logged today at 09:00
C. Anitemlogged yesterday at 09:00
D. An item logged yesterday at 11:00

Answer: A

NEW QUESTION # 31
An organization has many team members who work independently and spend time on the work which interests them the most.
‘Which recommendation is MOST applicable to this situation?

A. Encourage informal teams across the organization

B. Hold regular meetings focusing on problem solutions

C. Incorporate the organization's vision into the team culture
D. Promote a culture of learning and development

Answer: C

NEW QUESTION # 32

An international e-commerce company is planning to launch a new mobile shopping application.

During the initial design, the project team has encountered challenges in ensuring the app aligns with regional customer preferences,
while maintaining a consistent user experience. The team also needs to address scalability and security concerns. What approach
should the company take to improve this situation?

A. Focus on app performance and security features

B. Implement a global standard design

C. Establish a team of expert developers to revise the initial design

D. Adopt a design thinking approach based on customer and user feedback

Answer: D

NEW QUESTION # 33

A large organization has a centralized service desk, and many different teans that help to resolve incidents and manage service
requests. They also use many different suppliers to support these activities.

What is the minimum number of different value streams that they need, in order to manage this work?

A. One value stream for the organization, and separate value streams for each team

B. One value stream for the organization, and separate value streans for each supplier

C. One value stream for resolving incidents, and a separate value stream for managing service requests
D. One value stream for all activity that arrives via the service desk

Answer: D

NEW QUESTION # 34

A technology organization is undergoing a strategic expansion, targeting emerging markets. The organization's current workforce has
not had experience in dealing with the innovative products which are part of the new markets. What is the BEST strategic approach
that the organization should adopt to resolve this situation?

e A Invest in targeted training programmes for existing staff in relevant emerging technologies
¢ B. Restructure the organization to create specialized departments for emerging technologies



¢ (. Outsource the development of new technology segments to specialized vendors
¢ D. Increase the total number of employees focusing on new hires with expertise in emerging technologies

Answer: A

NEW QUESTION # 35
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