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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q50-Q55):

NEW QUESTION # 50
What is one way Lean-Agile leaders lead by example?

A. By modeling SAFe's Lean- Agile Mindset, values, principles, and practices
B. By applying empathic design and focusing on Customer Centricity

C. By mastering the Seven Core Competencies of the Lean Enterprise

D. By using the SAFe Implementation Roadmap to script the path for change

Answer: A

Explanation:

One way Lean-Agile leaders lead by example is by modeling SAFe's Lean- Agile Mindset, values, principles, and practices. A Lean-
Agile Mindset is a way of thinking that embraces the values and principles of Lean thinking and Agile development. A Lean-Agile
leader is someone who exhibits this mindset and applies it to lead others in achieving business agility. A Lean- Agile leader models
SAFe's four core values: Alignment, Built-in Quality, Transparency, and Program Execution; as well as its ten principles: Take an
economic view; Apply systems thinking; Assume variability; preserve options; Build incrementally with fast integrated learning cycles;
Base milestones on objective evaluation of working systers; Visualize and limit WIP; reduce batch sizes; manage queue lengths;
Apply cadence; synchronize with cross-domain planning; Unlock the intrinsic motivation of knowledge workers; Decentralize
decision-making; Organize around value; and Adopt a customer-centric mindset. References: Lean- Agile Mindset, SAFe Core
Values, SAFe Lean-Agile Principles, Lead by Exanmple

NEW QUESTION # 51
Which statement is a value from the Agile Manifesto?

A. Customrer collaboration over contract negotiation

B. Customer collaboration over a constant indefinite pace

C. Customrer collaboration over individuals and interactions
D. Customer collaboration over ongoing internal conversation

Answer: A

Explanation:

The Agile Manifesto states:

"We have come to value: Customer collaboration over contract negotiation” This is one of the four core value statements of the Agile
Manifesto and is cited verbatim in the SAFe Workbook.

Source:Workbook, Page 2-13

NEW QUESTION # 52
Deploy, verify, monitor, and respond are all activities of what?

A. Continuous Integration
B. Release on Demand

C. Continuous Exploration
D. Continuous Deployment

Answer: D

Explanation:

Deploy, verify, monitor, and respond are all activities of Continuous Deployment. Continuous Deployment is one of the elements of
the Continuous Delivery Pipeline, which is a key enabler of Agile Product Delivery.

Continuous Deployment means automatically releasing every update to a production environment or a staging environment that is
identical to production. Continuous Deployment involves four activities: deploy (releasing the solution to the target environment);
verify (ensuring that the solution meets the quality standards and acceptance criteria); monitor (collecting feedback and data on the
solution performance and usage); and respond (taking actions to improve or fix the solution based on the feedback and data).



References: Agile Product Delivery, Continuous Delivery Pipeline, Continuous Deployment

NEW QUESTION # 53
Optimizing flow means identifying what?

A. Activities that lack mnnovation
B. Delays

C. Key performance indicators

D. Predictability issues of the train

Answer: B

Explanation:

The workbook details that optimizing flow is heavily dependent on:

"Most problems with your process will surface as delays... Reducing delays is the fastest way to reduce time- to-market." Thus,
identifying and elimnating delays is the critical activity when optimizing flow.

Source:Workbook, Page 2-11

NEW QUESTION # 54
User business value and tie criticality are components of what?

A. Cost of Delay

B. Product Vision

C. Story point estimation

D. Feature Acceptance Criteria

Answer: A

Explanation:

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1
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