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All contents of PK0-005 training guide are being explicit to make you have explicit understanding of this exam. Their contribution is
praised for their purview is unlimited. None cryptic contents in PK0-005 learning materials you may encounter. And our PK0-005
Exam Questions are easy to understand and they are popular to be sold to all over the world. Just look at the comments on the
website, then you will know that we have a lot of loyal customers.

CompTIA PKO0-005 exam is an essential certification exam for project managers who want to validate their knowledge and skills in
project management. PK0-005 exam covers various topics related to project management, ncluding project initiation, planning,
execution, monitoring, and closing. CompTIA Project+ Certification Exam certification helps candidates to demonstrate their
mastery of project management concepts, tools, and techniques and enhances their career opportunities.

CompTIA PKO0-005 (CompTIA Project+ Certification) exam is a certification test that measures the skills and knowledge of
professionals in managing projects. CompTIA Project+ Certification Exam certification validates the skills needed to mitiate, plan,
execute, monitor, and close a project successfully. PK0-005 examis designed for project managers, team members, and other
professionals who are nvolved in managing projects with a focus on IT infrastructure.
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complete for a senior position just right now, you will have absolutely advantage over others. Now, don't wasting time again, just
start from our PK0-005 VCE Dumps. Excellent & valid VCE dumps will make you achieve your dream and go to the peak of your
life ahead of other peers.

CompTIA Project+ Certification Exam Sample Questions (Q368-Q373):

NEW QUESTION # 368

A few weeks before a project is scheduled to be completed, the client asks to add a new feature to the product that is being
developed. The project manager analyzes the project schedule and determines the feature can be implemented quite easily without
affecting the completion date. Which of the following should the project manager do first?

A. Escalate the change to the CCB.

B. Document the change recommendations.

C. Validate the implementation of the requested change.
D. Review the requested change.

Answer: D

Explanation:

The project manager should review the requested change first to assess its impact, feasibility, and alignment with the project
objectives and scope. Reviewing the change will help the project manager to determine if the change is necessary, beneficial, and
acceptable to the stakeholders. The project manager should also consider the risks, costs, and quality implications of the change
before proceeding to the next steps of the change management process123. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter

9: Project Change Management, p. 323; 5 Steps in the Change Management Process | HBS Online; 8 Steps for an Effective
Change Management Process - Smartsheet

NEW QUESTION # 369
A company is starting a new implementation project The stakeholders are reviewing RFP responses to help make a decision about
which project management consulting firm to hire. Given the following information:


https://www.dumpsquestion.com/PK0-005-exam-dumps-collection.html

Consulting firm 1

project cost
$100,226.00

Consulting firm 2

project cost
$100,325.00

Project manager
consulting firm

Consuiting firm 3
project cost
$100 42500

Consuiting firm 4

project cost
$100,626.00

Number of project managers 7

Number of projects similar in
gl scopeto the RFP §

Number of project managers 7
Average experience years 8

Number of projects similar in
scope to the RFP 4

Nunibe of prelsctmanapers § ‘

Average experience years 11
Number of projects similar in
scope to the RFP §

Number of project managers 7

Number of projects similar in
scope to the RFP 5§

Which of'the following is the best consulting firm for the company to hire?

A. Consulting firm4
B. Consulting firm?2
C. Consulting firm 1
D. Consulting firm 3

Answer: C

NEW QUESTION # 370

During a brainstorming session, a project teamis elaborating on what caused the unexpected crash of the website that the team was

developing. Given the following;




‘Which of the following was the initial cause of the issue?
[ ]
[ ]
[ ]
[ ]

Answer: A

A. Incorrect configuration
B. Lack of infrastructure
C. Inadequate memory
D. Inadequate instructions

Explanation:

. Incorrect configuration was the initial cause of the issue that caused the unexpected crash of the website that the team was
developing, The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
a problemor effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.

NEW QUESTION # 371
A project manager is receiving reports of the actual project expenditures and, based on this information, is making adjustments to the
budget. In which of the following phases does this occur?

e A Planning
e B. Initiation
e C. Execution
e D. Closure

Answer: C

Explanation:

The execution phase is when the project manager and the team execute the project plan, deliver the project outputs, and monitor
and control the project performance. This includes tracking and managing the project budget, scope, schedule, quality, and risks.
Making adjustments to the budget based on the actual project expenditures is part of the monitoring and controlling process in the
execution phase. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Executing and Closing
Projects, p. 263.

NEW QUESTION # 372

A project team needs a tool to store information that is captured throughout the life cycle of a project. The information should be
stored in a centralized location that is easily accessible to all stakeholders and will provide search finctionality. Which of the
following tools should be used?

A. Wiki knowledge base

B. Digital whiteboard

C. Real-time, multiauthoring editing software
D. Secure folder



Answer: A

Explanation:

A wiki knowledge base is a tool that allows the project teamto store, organize, and share information that is captured throughout the
life cycle of a project. A wiki knowledge base is stored in a centralized location that is easily accessible to all stakeholders via a web
browser. A wiki knowledge base also provides search functionality that enables the users to find the information they need quickly
and easily. A wiki knowledge base can help the project team to document the project requirements, scope, schedule, budget,
quality, risks, issues, lessons learned, and best practices.

A wiki knowledge base is different from a secure folder, which is a tool that protects the files and folders from unauthorized access
or modification. A secure folder may not be easily accessible to all stakeholders, and may not provide search functionality or
collaboration features. A wiki knowledge base is also different from a real-time, multiauthoring editing software, which is a tool that
allows the project team to create and edit documents simultaneously and synchronously. A real-time, multiauthoring editing software
may not be suitable for storing large amounts of information, and may not provide the same level of organization and structure as a
wiki knowledge base. A wiki knowledge base is also different from a digital whiteboard, which is a tool that allows the project team
to brainstorm, visualize, and commumicate ideas. A digital whiteboard is not designed for storing information, and may not provide
the same level of search functionality or security as a wiki knowledge base. Reference = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 3: Project Communications Management1; CompTIA Project+ Certification Study Guide, 3rd
Edition, Chapter 3: Project Communications Management2; The 15 best collaboration tools for productive teams3

NEW QUESTION # 373

Unlike those impotent practice materials, our PK0-005 study questions have salient advantages that you cannot ignore. They are
abundant and effective enough to supply your needs of the PK0-005 exam. Since we have the same ultimate goals, which is
successfully pass the PK0-005 Exam. So during your formative process of preparation, we are willing be your side all the time. As
long as you have questions on the PK0-005 learning braindumps, just contact us!
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