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The CompTIA PKO0-005 certification exam also enables you to stay updated and competitive in the market which will help you to
gain more career opportunities. Do you want to gain all these CompTIA Project+ Certification Exam (PK0-005) certification exam
benefits? Looking for the quick and complete CompTIA PK0-005 exam dumps preparation way that enables you to pass the PKO-
005 Certification Exam with good scores? If your answer is yes then you are at the right place and you do not need to go anywhere.
Just download the Actualtestsdsure PK0-005 Questions and start CompTIA Project+ Certification Exam (PK0-005) exam
preparation without wasting further time.

CompTIA Project+ Certification Exam Sample Questions (Q278-Q283):

NEW QUESTION # 278
A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost
savings the project will produce when it is complete. The output of this exercise will produce the:

A.RPR
B. RFL
C.ROL
D. SOW.

Answer: C

Explanation:

The output of this exercise where the project manager is comparing the cost of the project to the cost savings
the project will produce when it is complete will produce the return on mvestment (ROI). ROI is a financial
metric that measures the profitability or efficiency of an investment by comparing its benefits or returns to its
costs. ROI can help to evaluate the value or worth of a project and support decision making and prioritization.
ROI is calculated by dividing the net benefits (benefits minus costs) by the total costs and multiplying by 100
to get a percentage.

NEW QUESTION # 279

A project manager provided details regarding the completion of the following tasks:
Vendor selection took less time than planned.

Equipment procurement took less time than estimated.

Equipment installation went according to schedule.

Which of'the following should the project manager update?

A. Change log

B. Issue log

C. Requirements traceability matrix
D. Project Gantt

Answer: D

Explanation:

The Project Gantt chart is a scheduling tool used to track task progress and timelines. When tasks are completed ahead of schedule,
updating the Gantt chart ensures accurate tracking, This aligns with CompTIA Project+ recommendations on project scheduling and
monitoring,

NEW QUESTION # 280

During a brainstorming meeting, a project manager identifies multiple techniques that will help the project
team ensure confidence and alignment with the project scope and goals. Which of the following plans is the
project manager creating?
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A. Risk

B. Communication
C. Quality assurance
D. Procurement

Answer: C

Explanation:

The project manager is creating a quality assurance plan when identifying multiple techniques that will help
the project team ensure confidence and alignment with the project scope and goals during a brainstorming
meeting. A quality assurance plan is a plan that defines and documents the standards, criteria, methods,
activities, and tools for ensuring and verifying that the quality requirements and expectations of a project are
met. A quality assurance plan can help to improve the quality of the project processes and deliverables and
prevent or reduce defects or errors.

NEW QUESTION # 281
The project team determines that software installation can only begin after the desktops have been installed and can be powered on.
Which of'the following dependencies does this represent?

A. External

B. Discretionary
C. Mandatory
D. Internal

Answer: C

Explanation:

The dependency between software installation and desktop installation is a mandatory dependency. A mandatory dependency is a
type of dependency that is inherent in the nature orlogic of the work and cannot be avoided or changed. It is also known as a hard
dependency or a hard logic dependency. A mandatory dependency means that one task must be completed before another task can
start or finish. For example, software installation can only start after desktop installation is finishedS The dependency between
desktop mstallation and software installation represents a mandatory dependency. A mandatory dependency is a type of task
dependency that is inherent in the nature of the work being performed.

In this case, software nstallation cannot begin until desktops are installed and powered on, and therefore, the dependency is
mandatory. References: CompTIA Project+ Study Guide, Chapter 3: Project Integration Management, Objective 3.1: Identify the
project management processes and the interactions between them

NEW QUESTION # 282
Which of'the following offers administrators more direct control over operating systems?

A. Infrastructure as a service
B. Functions as a service

C. Software as a service

D. Platformas a service

Answer: A

Explanation:

Explanation

Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
[aaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systens over the internet. [aaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. laaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences

NEW QUESTION # 283
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