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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q80-Q85):
NEW QUESTION # 80 
The characteristic of the precedence diagramming method that models construction projects differently than the arrow diagramming
method is that it____________.

A. allows more than one critical path to be represented
B. can be used to calculate the late start and late finish of all activities
C. allows multiple relationship types to be associated with activities
D. uses arrows to signify logic in a network

Answer: D

NEW QUESTION # 81 
Using the normal schedule, what is the early finish date and total float of Activity 10002?

A. 21 Dec 2023. and 4 days of total float
B. 24 Dec 2023. and 24 days of tree float
C. 17 Dec 2023. and 4 days of total float
D. 24 Nov 2023. and 24 days of tree float

Answer: A

NEW QUESTION # 82 
Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
B. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.
C. Use gross building square footages. The pluses and minuses all average out.
D. Use the people responsible for performing the work as a resource to assign activity durations.

Answer: D

Explanation:
* Activity Duration Estimation Techniques:
Accurate estimation methods include detailed breakdowns, using experienced personnel, and analyzing specific factors for individual
activities.
Relying on gross estimates or averages (as in A) introduces significant inaccuracies.
* PSP Study Guide Reference:
The PSP Study Guide emphasizes the importance of detailed and specific input to improve estimation accuracy​.
* Analysis for Selection:
Option A: Incorrect method, as averages do not provide accurate results for individual activities.
Option B: Misguided suggestion; focusing independently on activities without logic paths introduces potential errors.
Option C: Correct. Dividing activities enhances detail and estimation precision.
Option D: Correct. Involving the executors ensures realistic and experienced-based durations.
* Conclusion: The correct answer is A, as using gross estimates is not an effective method for improving accuracy.

NEW QUESTION # 83 
When using a detailed estimate as the basis for work package/activity durations, which element does NOT need to be identified
before the activity durations can be calculated?

A. Hours in a standard work day
B. Estimated labor hours
C. Projected crew size
D. Estimated cost



Answer: C

NEW QUESTION # 84 
When a fragnet of activities represents a known schedule risk, which activity will most likely change the overall outcome?

A. The activity with the highest resource loading.
B. The activity with the lowest total float value.
C. The activity with the highest sensitivity.
D. The activity with the longest duration.

Answer: B

NEW QUESTION # 85
......
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