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CIPS Commercial Negotiation 58 & L4M5 A 5% [ 7 (Q346-Q351):

M #346
Which of the following are intangible values created by trust in business relationships? Select TWO that apply.

A. Frequent conflict escalation

B. Higher revenues

C. More focus on core business

D. Posttive feedbacks from customers
E. Increasing response time to request
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Trust may create value as following;
Text Description automatically generated with low confidence

Intangible value created by partnerships
» Customer satisfaction

* Delivery of value-added projects on time
and on budget

* Quick response time to requests
* Innovation/thought leadership

* Resources freed internally to focuson
other work

Annual contract value

Poor relationships destroy value
* Résource waste due to inability to

trust/delegate C I PS

* Greater need to monitor/au
* Frequent conflict escalation
* Low internal customer satisfaction

* Ineffective execution and follow-through

* Decisions made based on limited
Y information

Chartered Institute of
Procurement & oply
Procurement & Supply
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B #347
Which of the following are hardball tactics in negotiations? Select TWO that apply.

A. Good cop, bad cop
B. Bridging

C. Sweetening the deal
D. Expand the pie

E. Snow job

IEf#: A\ E
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In difficult negotiations and disputes, hardball tactics like punishment and threats often seem like the only way to win concessions.
Some negotiators seemto believe that hardball tactics are the key to success in any negotiation. They resort to extreme demands
and even unethical behaviour to try to get the upper hand in a negotiation.

The following are 8 typical hardball tactics:

1. Good cop / Bad cop

2. Low ball / High ball

3. Bogey

4. The Nibble

5. Chicken

6. Intimidation



7.Aggressive Behaviour

8. Snow Job

You can read the details of each tactic here.

In the contrary to hardball tactics, negotiators can adopt integrative approach to the negotiation. Some of integrative tactics are:
1. Expand the Pie

2. Bridging

3. Post Settlement -Settlement

Et cetera

E R #348

Which of'the following would describe a push approach to influencing?
Exerting power or authority

Extensive use of open questioning

The party being influenced is fully aware of the process occurring

The party being influenced may not be aware of the process happening

e A. 1and3only
e B.1and2 only
e C.3and4 only
e D.2and4 only

Ef: A

A -

A push approach typically mvolves exerting authority or power (1) with the party being influenced generally aware of the nfluence
process (3). This method involves overtly directing or persuading the other party, often through explicit information or directives, as
per CIPS's understanding of push influence techniques.
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Which of the following are examples of variable costs?
Building and site rent

Annual insurance premium

Raw materials expenditure

Delivery costs for materials

A.3and 4
B.1and 4
C.land3
D.2and3

EfE: A
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Raw materials expenditure (3) and delivery costs for materials (4) are variable costs as they fluctuate with production levels.
Variable costs vary directly with the volume of production, unlike fixed costs such as rent or insurance, in line with CIPS's
classifications of cost types in procurement.

E M #350
Which of the following are most likely to be direct costs of a steel manufacturer? Select THREE that apply.

A. Hourly production wages

B. Insurance for production lines
C. Senior management salary
D. Cleaning services

E. Coal

F. Scrap metal

IEf#: A\ E. F
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Direct costs are those costs of a product/service directly attributable/traceable to its production. Examples of direct costs including
the following:

Materials and services bought-in: In steel manufacturer, raw materials are iron ores, scrap metal, coals, etc Labour or wages: money
paid to staff for the work mvolved in producing the product.

Other expenses: other charges incurred that can be specifically attributed to a particular product, batch or service
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