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EXIN Certified Data Center Facilities Operations Manager CDFOM
Priifungsfragen mit Losungen (Q47-Q52):

47. Frage
To set up a framework for an effective environmental management system, which standard should be followed?

A. ISO 14001
B. LEED

C. BU-COC
D. ISO 5001

Antwort: A

For environmental management systerms (EMS), the internationally recognized and adopted standard is:
ISO 14001 - Environmental Management Systems

ISO 14001 provides a framework for:

* Environmental policy

* Environmental impact assessment

* Sustainability objectives
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* Compliance obligations

* Environmental performance monitoring

* Continuous improvement

Why the other options are incorrect:

* A - EU-COC: Energy efficiency best practices for data centers, not a full EMS.

* B - ISO 50001: Energy management standard, focusing on energy efficiency only.
* C - LEED: Building sustainability certification, not a management system.
Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

*ISO 14001 is the recognized standard for environmental management systemrs.

* Supports sustainability, compliance, and environmental performance improvement.

48. Frage
The needs analysis has been completed and the data center organization is tasked with the capability assessment.
‘Which of the below is a mandatory activity as part of the capability assessment?

A. Identify applicable safety requirements

B. Review the security needs

C. Determine the availability requirements

D. Create nventory of skills, knowledge and capacity

Antwort: D

Begrindung;

Acapability assessmentevaluates whether the data center organization is capable of delivering the defined services.
Themandatoryactivity is to:

Create an inventory of skills, knowledge, and capacity of the workforce and resources.

This includes:

* Current staff technical skills

* Certifications

* Experience

* Availability (capacity)

* Backup and contingency roles

* Alignment with service demands and SLAs

Why other options are incorrect:

* A: Security needs are part of service requirements, not capability assessment.

* C: Availability requirements are determined during needs analysis, not capability assessment.

* D: Safety requirements belong to statutory and compliance analysis, not capability assessment.
Thus,Bis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Capability assessment requires determining skills, competencies, and available capacity.

* Ensures the organization can meet defined services and SLAs.

49. Frage
The needs analysis is completed, and services have been defined.
‘What makes a good service definition?

A. It should be SMART.

B. It should have an underlying SLA
C. It should follow PDCA

D. It should meet the ROI

Antwort: A

Begrindung;

In the context of defining services (after needs analysis) in the EPI framework, a good service definition should beSMART- Specific,
Measurable, Achievable, Relevant, Time-bound. This ensures that the service can be consistently delivered, measured, controlled,
and improved.

* Specific: clearly defined service features and scope



* Measurable: metrics and KPIs are defined

* Achievable: realistic given resources and capabilities

* Relevant: aligns with business/customer needs

* Time-bound: has defined timelines for delivery and review

While following PDCA (Plan-Do-Check-Act) (option A) is good practice for continuous improvement, it is not what characterises
aservice definition. Meeting ROI (option C) is business-case oriented, not a service definition criterion. Having an underlying SLA
(option D) is related but not the core characteristic of a well- defined service itself.

Thus, the correct answer isB.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Service definitions should be clear, measurable, and aligned with business/customer needs.

* A SMART definition supports service design, delivery, monitoring, and improvement.

50. Frage

A recent cooling equipment failure resulted in a sudden shutdown of IT systems. Although the service provider was quickly on-site, it
eventually took more than 12 hours for the cooling equipment to be repaired. Management wants to prevent this from happening
again.

‘What is the best response?

A. Upgrade to a basic contract

B. Upgrade to an exclusive contract

C. Upgrade to a Time & Material contract
D. Upgrade to a comprehensive contract

Antwort: D

Begrindung;

EPI defines several maintenance contract models, each offering different levels of service and support. In the scenario described,
long repair time caused unacceptable downtime. To reduce risk, the organization needs a contract that provides:
* Faster response

* Faster repair time

* Better availability of spare parts

* Preventive and corrective coverage

* Minimum downtime guarantees

Acomprehensive maintenance contractprovides:

* Full service coverage

* Labor + parts

* Priority response levels

* Faster restoration times

* Predictable maintenance costs

* Better uptime assurance

* Increased provider accountability

Why the other options are incorrect:

* A (Time & Material): Slowest and most unpredictable; not suitable for critical cooling systemns.

* B (Basic contract): Limited coverage; still leaves long repair times.

* D (Exclusive contract): Typically refers to dedicated on-site or embedded teams, but not the standard EPI contract step-up for
improved uptime.

Thus,C - Comprehensive contractis the best option.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Comprehensive contracts provide enhanced support, faster repairs, and full coverage.

* Suitable for critical infrastructure like cooling systens.

51. Frage
In document management, what is the objective of the publication process?

A. To comply with the document management system requirements

B. To archive documents for easy retrieval

C. To ensure the correct version is available in all required locations

D. To create a document following the rules of the document management system



Antwort: C

Begrindung;

Thepublication processin document management ensures that:

* Thecorrect, approved versionof a document is released.

* Tt isdistributed to all required locations(physical or digital).

* Qutdated versions are removed from circulation.

* Staff always use the correct operating procedures and guidelines.

Why other options are incorrect:

* A: Compliance is a by-product, not the objective.

* B: Creation happensbeforepublication.

* D: Archiving is part of the document retirement process, not publication.
Thus,Cis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Publication ensures the latest controlled docurments are available where needed.
* Document control prevents use of outdated or incorrect procedures.
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