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PRINCE?2 Practitioner certification exam consists of 68 multiple-choice questions that must be completed within two and a half
hours. PRINCE2Practitioner exam is designed to test the candidate's ability to apply the PRINCE2 methodology to different project
scenarios and assess their ability to tailor the methodology to meet project-specific needs. PRINCE2Practitioner exam covers topics
such as project planning, risk management, change management, and project governance. Upon passing the exam, candidates will be
awarded the PRINCE2 Practitioner certification, which is valid for three years.

PRINCE?2 Practitioner examis designed for individuals who have already completed the PRINCE2 Foundation certification and
want to take their knowledge to the next level. PRINCE2Practitioner Exam Tests your ability to apply the PRINCE2 methodology
to real-life project scenarios, and successful completion of the exam demonstrates that you have the skills and knowledge to manage
complex projects using PRINCE2. PRINCE2Practitioner exam is recognized globally as a benchmark for project management
excellence and is highly valued by employers across a range of industries.
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The optimization of PRINCE2Practitioner training questions is very much in need of your opinion. If you find any problems during
use, you can give us feedback. We will give you some benefits as a thank you. You will get a chance to update the system of
PRINCE2Practitioner Real Exam for fiee. Of course, we really hope that you can make some good suggestions after using our
PRINCE2Practitioner study materials. We hope to grow with you and help you get more success in your life.

PRINCE2 Practitioner Exam Sample Questions (Q179-Q184):

NEW QUESTION # 179

The Training Delivery Manager was identified as the senior user. However, before the project begins, this manager goes on long-
term sick leave. The executive says that they do not need to replace the role of senior user on the project board.

Is this an appropriate application of the 'defined roles and responsibilities' principle, and why?

e A. No, because the resources and expertise required by the project may be internal or external.
¢ B. No, because trainers need to be represented on the project board to ensure the outcomes meet the trainers' needs.
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e (. Yes, because having two out of three of the stakeholder interests represented on the project board is enough.
e D. Yes, because the executive can ensure that the investment provides value for money.

Answer: C

Explanation:
Explanation/Reference: http//prince2.wiki/Define roles and responsibilities

NEW QUESTION # 180
If Project tolerances were threatened, who needs to be notified?

A. Executive

B. Project Board

C. Project Manager

D. Corporate or Programme Management

Answer: D

NEW QUESTION # 181
HOTSPOT
Additional Information

Project Board

Senior User l Executive Senior Supplier

Outcon Account Manager I Chief Executive Officer Director of
Information Technology
Y|

User Project Business . Supplier
Assurance Project Project

Director of Assurance Assurance

Compliance Payroll Director of

Director of Manager Facilities
Research &
Development

Key: ] | Withinthe project management team == = = Project Assurance responsibility
_| From the customer
] From the supplier

Further mformation on some resources who could be nvolved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities tearms during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been nvolved in drafting the Mnistry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.




Using the Project Scenario and the additional nformation provided for this question in the Scenario Booklet, answer the following
question about roles on the Outsourcing project.

Assertion Heason
1 | The Outcome Account Managershould | True-False | Senior Suppliers are True-False
be appointed as a Senior Supplier for the responsible for the
project. provision of supplier
reSouICes,
2 | The Director of Finance would be an True-False | The Senior Supplier must | True-False
appropriate choice for the role of a demonstrate that the
Senior Supplier. forecast benefits are
realized,
3 | Afterbeingselectedinstage3,a True-False | TheSeénior Supplieris True-False
representative from the selected service responsible forassessing
provider should join the Project Board as the viability of the project
a Senior Supplier in stage 4. approach.
4 | A specialist outsourcing consultant from |“True-False | Supplier assurance ensures | True-Fals¢
Outcome would be an appropriate choice that supplier stafldards are
to provide supplier assurafice during met and used effectively.
stage 2.
5 | The Hardware Manager would be an True-False | The Senior Supplieris True-False
appropriate choice for the role of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manageris an appropriate True-False | Business assurance should | True-Falst
choice to provide business assurance. be undertaken by someone
v
@mmliﬁnnﬁm
Answer:
Explanation:
Assertion Reason
1 | The Outcome Account Manager should Truc-EFalse Senior Suppliers are |TrueiFalse
be appointed as a Senior Supplier for the responsible for the
project. provision of supplier
resources.
2 | The Director of Finance would be an True{False | The Senior Supplier must Tmc{Fa!g
appropriate choice forthe role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeingselected instage 3. a True-False | The SeniorSupplieris M-Fa]sc
representative from the selected service regponsiblefor assessing
provider should join the Project Board as the viability of the project
a Senior Supplierin stage 4. approach.
4 | Aspecialist outsourcing consultantfrom |"True-False | Supplier assurance ensures | TruetFalse
Outcome would be an appropriate choice that supplier stafldards are
to provide supplieragsuranee during met and used effectively.
stage 2.
5 | The Hardware Manager would be an True{Falsq | The Senior Supplieris TruetFalse
appropriate choice for the role of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manager is an appropriate iTruc}Falsc Business assurance should | True:False
choice to provide business assurance. be undertaken by someone
Q PRRsTED
qualification

Topic 4, Quality Theme

NEW QUESTION # 182

HOTSPOT

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the



annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.
Using the additional Information provided for this question In the Scenario Booklet, answer the following question.
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Assertion True False | Reason |

A | The Executive role should be The Executive is responsible for
shared bv the CEO and the True  False securing the funding for the True False

| Marketing Director. roject.

B | The Senior User role should be Those who provide specialist
shared by the Marketing Director True | False | FésOUrces to the project True/ Fal
and the Engineering Manager. = = development teams should = -

perform a Senior User role.

C | Although Bright Lights and When the Senior Supplier role is
Portraits Itd are suppliers, they shared between two suppliers,
CANNOT both perform a Senior True False one of the suppliers must be True/ False
Supplier role on this project; intemal to the business.

D | Asingle member of Central Itis necessarv to keep Project
Records should NOT perform both [ Tpe  False | Support and Project Assurance True/ False
a Project Support and a Project responsibilitics scparate.
Assurance role on this project.

E | The Engineering Manager should The Communication Management
beincluded in 0 ication » | Strategvdescribes the
Management @WI N (mc communication tools to be used. True | False

Answer:
Explanation:

Assertion

True False

Reason

The Executive role should be
shared by the CEO and the
Marketing Director.

True

project.

The Executive is responsible for
securing the funding for the

True| False

The Senior User role should be
shared by the Marketing Director
and the Engineering Manager.

True

Those who provide specialist
resources to the project
development teams should
perform a Senior Usertole.

True | False

Although Bright Lights and
Portraits ltd are suppliers, they

Wherithe Senior-Supplier role is
shared between two suppliers,

CANNOT both perfonn aSefuor
Supplier role on this project.

True ,E

one of the suppliers must be
intemal to the SIS

A single member of Central
Records should NOT perform both
a Project Support and a Project
Assurance role on this project.

True| False

Itis necessary Projéers 1]
Support and Project Assurance
responsibilitics scparate.

The Engineering Manager should
beincluded in the Communication

Management Strategy.

The Communication Management
Strategv describes the
communication tools to be used.

El False

NEW QUESTION # 183
During stage 1 the level of performance expected from the service provider was changed. After this change was agreed which of




these products will require updating?

¢ A Quality Management Strategy because this is where all of the customer's quality expectations of the project's products
should be documented.

¢ B. Project Brief because this is maintained throughout the project to reflect the customer's quality expectations.

¢ C. Project Product Description because this contains details of the expected performance of the project's products.

Answer: C

NEW QUESTION # 184

In order to let customers understand our PRINCE2Practitioner exam dumps better, our company will provide customers with a trail
version. And the trail version is free for customers. The trail version will offer demo to customrers, it means custommers can study the
demo of our PRINCE2Practitioner Exam Torrent for free. If you use our PRINCE2Practitioner test quiz, we believe you will know
fully well that our product is of superior quality, other products can’t be compared with it. Don't hesitate, just buy our
PRINCE2Practitioner test quiz!
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