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>> OG0-093 Demotesten <<

OG0-093 Neuesten und qualitativ hochwertige Prüfungsmaterialien bietet -
quizfragen und antworten
Durch The Open Group OG0-093 Zertifizierungsprüfung wird sich viel Wandel bei Ihnen vollziehen. Beispielsweise werden Ihr
Beruf und Leben sicher viel verbessert, weil die The Open Group OG0-093 Zertifizierungsprüfung sowieso eine ziemlich wichtige
Prüfung ist. Aber so einfach ist es nicht, diese Prüfung zu bestehen.

Teil 1 der Prüfung deckt das grundlegende Wissen des TOGAF -Frameworks ab, einschließlich der grundlegenden Konzepte, der
Schlüsselterminologie und der Kernprinzipien der Unternehmensarchitektur. Dieser Teil der Prüfung besteht aus 40 Multiple-Choice-
Fragen, und Kandidaten haben 60 Minuten Zeit, um sie zu vervollständigen. Teil 2 der Prüfung hingegen konzentriert sich auf die
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Anwendung des TOGAF-Frameworks in realen Szenarien. Dieser Teil der Prüfung besteht aus 8 komplexen szenariobasierten
Fragen, und die Kandidaten haben 90 Minuten Zeit, um sie zu vervollständigen.

The Open Group TOGAF 9 Combined Part 1 and Part 2 OG0-093
Prüfungsfragen mit Lösungen (Q232-Q237):
232. Frage 
Which of the following best describes capability based planning?

A. A human resource planning technique that focuses on capable architects
B. A business planning technique that focuses on horizontal capabilities
C. A business planning technique that focuses on business outcomes
D. A business planning technique that focuses on vertical capabilities

Antwort: C

233. Frage 
Scenario
Please read this scenario prior to answering the Question
You are serving as an Enterprise Architect at a large aerospace company. It designs, manufactures and sells civil and military aviation
products worldwide and manufactures in multiple countries both inside and outside of the European Union. The company has grown
rapidly by acquisition and has inherited numerous different procurement processes and related IT systems.
Recently, several procurement processes, within the civil aviation business, have had problems related to the timing of purchases,
which has led to excess inventory. The Vice President in charge of Supply Chain Management has made the decision to consolidate
and reduce redundant procurement processes and systems. He has committed to the CEO that the business will move to a "Just-in-
time" procurement system so as to keep inventory costs low.
The TOGAF standard is used for internal Enterprise Architecture activities. At present, there are no architectural assets in the
Architecture Repository related to this initiative. All assets will need to be acquired, customized, or created from scratch. The
company prefers to implement commercial off the shelf package applications with little customization. The CIO, who is the project
sponsor, has stated that she is not concerned about preserving the existing procurement processes or systems.
This project is using an iterative approach for executing the Architecture Development Method (ADM). The architecture
development project has completed the Architecture Vision Phase and has started a number of iteration cycles to develop the
Architecture. As a packaged application is being considered, the next iteration will include both the Business and Application
Architectures.
Stakeholder concerns that should be addressed by these architectures include:
1. What groups of people should be involved in procurement-related business processes?
2. What applications will these groups use once the architecture development is complete?
3. What non-procurement applications will need to be integrated with the new procurement applications?
4. What are the dependences between the non-procurement and the new procurement applications?
Refer to the Scenario
[Note: You may need to refer to the Architectural Artifacts chapter, section 31.6 (located in Part IV) within the reference text in
order to answer this question.] You have been asked to identify the most appropriate catalogs, matrices, and diagrams to support
the next iteration of Architecture development.
Based on the TOGAF standard, Version 9.2, which of the following is the best answer?

A. You would describe the Baseline Business Architecture with an Organization/Actor catalog, a Business Service/Function
catalog, and a Data Entity/Business Function matrix. You would describe the Baseline Application Architecture with an
Application Portfolio catalog and an Application/Function matrix.
B. You would describe the Target Business Architecture with a Business Interaction matrix, and a Business Service/Function
catalog. You would describe the Target Application Architecture with an Application Communication diagram, an
Application/Organization matrix, an Application Interaction matrix and an Interface catalog.
C. You would describe the Baseline Business Architecture with a Baseline Business Process catalog, and an Object lifecycle
catalog. You would describe the Baseline Application Architecture with an Interface catalog and a Technology Portfolio
catalog.
D. You would describe the Target Business Architecture with a Business Service/Function catalog, an Organization/Actor
catalog, and Data Lifecycle diagrams. You would describe the Target Application Architecture with Application
Communication diagrams, an Application Interaction matrix, and an Application Portfolio catalog.

Antwort: D



Begründung:
Section: Part 2

234. Frage 
According to the TOGAF standard, which of the following define general rules and guidelines for the use of resources across the
enterprise?

A. Business scenarios
B. Procurement policies
C. Stakeholder concerns
D. Architecture principles
E. Functional Requirements

Antwort: D

235. Frage 
Which one of the following best describes the purpose of a Change Request?

A. To ensure that the results of a Compliance Assessment are distributed to the Architecture Board
B. To ensure that information is communicated to the right stakeholder at the right time
C. To review project progress and ensure the implementation is inline with the objectives
D. To request a dispensation or to kick-start a further cycle of architecture work
E. To act as a deliverable container for artifacts created during a project

Antwort: D

236. Frage 
Scenario:
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect in a company that speicializes in luxury electric cars and their
powertrain components, and also produces battery-charging equipment. It has its own distribution network, its own showrooms, and
sells directly to customers via the internet. The company has four manufacturing facilities, two in the North America, one in Europe,
and one in Asia.
A challenge that the company is facing to scale up the number of vehicles coming off the production line to meed customer demand,
while maintaining quality. At the moment there are supply chain storages for key electronic components related to the autonomous
drive system. In response the this, the research arm of the company has pioneered the development of a new self-driving platform.
This new design uses common off- the-shelf components that will allow for a significant increase in overall vehicle production. This
new design is ready to go into production.
The company has a mature Enterprise Architecture practice that is supported by a cross-functional Architecture Board. The
TOGAF standard is used for developing the automated manufacturing process and systems used to design, manufacture and test the
new design. The Chief Information Officer and the Chief Operating Officer co-sponsor the Enterprise Architecture program.
As part of putting the new self-driving platform into production, adjustments to the automated assembly processes need to be made.
A pilot architecture project at a single location has defined an updated approach for controlling the automated test systems used to
perform final quality assurance. The Chief Engineer, sponsor of the activity, and the Architecture Board have approved the plan for
immediate implementation at each plant.
Architecture Contracts have been developed that detail the work needed to implement and deploy the new automated test system
controller for each location. The Chief Engineer has expressed concern that a uniform process be employed at each location to
ensure consistency and quality.
Refer to the Scenario
The Lead Enterprise Architect has asked you to recommend the best approach to address the Chief Engineer's concern.
Based on the TOGAF standard, which of the following is the best answer?

A. You create an Architecture Contract to manage and govern the implementation and migration process. If the contract is
issued to an external party, you ensure that it is a fully enforceable legal contract. For internal development projects, you
decide it is adequate to utilize a memorandum of understanding between the Architecture Board and the implementation
organization.
You recommend that if a deviation from the Architecture Contract is detected, the Architecture Board grant a dispensation to



allow the implementation organization the ability to customize the process to meet their local needs.
B. You review the applicable Architecture Contract for each location, ensuring that it addresses the project objectives,
effectiveness metrics, acceptance criteria, and risk management. In cases where the contract is issued to an external party,
you ensure that it is a legally enforceable contract.
You schedule compliance reviews at key points in the implementation process to ensure that the work is proceeding in
accordance with the Architecture Definition. You ensure that the Architecture Board reviews all deviations from the
Architecture Contract, and considers whether or not to grant a dispensation to allow the implementation organization to
customize the process to meet their local needs.
C. You use the Architecture Contracts to manage the architecture governance processes for the project across the locations.
You deploy monitoring tools to assess the performance of each completed drive assembly at each location and develop
change requirements if necessary.
You recommend that if a deviation from the contract is detected, the Architecture Board should modify the Architecture
Contract to allow the implementation organization the ability to customize the process to meet their local needs. As a result,
you then issue a new Request for Architecture Work to implement the modified Architecture Definition.
D. You create an Architecture Contract to manage and govern the implementation and migration process at each location.
For internal development projects, you issue a memorandum of understanding between the Architecture Board and the
implementation organization. For contracts issued to an external party, you ensure that it is a fully enforceable legal contract.
You ensure that the Architecture Board reviews all deviations from the Architecture Contract, and considers whether or not
to grant a dispensation to allow the implementation organization to customize the process to meet their local needs.

Antwort: A

Begründung:
Section: Part 2

237. Frage
......
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