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PRINCE2 7 Foundation written Exam Sample Questions (Q386-Q391):
NEW QUESTION # 386 
Identify the missing words in the following sentence.
The 'managing product delivery' process provides a controlled link between [ ? ] and a project manager.

A. the project board
B. the corporate, programme management or the customer
C. project assurance
D. a team manager

Answer: D

Explanation:
The 'managing product delivery' process provides a controlled link between a team manager and the project manager. This process
ensures that the work assigned to the team is authorized and managed according to the project's requirements, facilitating clear
communication and effective delivery of project products.References:
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NEW QUESTION # 387 
Which is a purpose of the Directing a Project process?

A. Delegate day-to-day management of the project to the Project Manager
B. Control the day-to-day running of the project
C. Ensure that work on products allocated to the team is authorized and agreed
D. Create and authorize the project mandate

Answer: A

NEW QUESTION # 388 
Which statement about stages is true?

A. The use of technical stages is mandatory
B. The use of management stages is mandatory
C. Management stages should be of the same duration
D. Management stages are driven by specialist teams

Answer: B

NEW QUESTION # 389 
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Quality
B. Risk
C. Benefits
D. Scope

Answer: A

NEW QUESTION # 390 
Which statement is true for ALL project stakeholders?

A. Support the project
B. Review the Communication Management Strategy
C. May either affect or be affected by the project
D. Internal to the corporate organization

Answer: C
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