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PriifungFrage ist eine Schulungswebsite, die spezielle Fragen und Antworten zur Salesforce Sales-Con-201 Zertifizierungspriifing
IT-Zertifizierungspriifung und Priifungsthemen bieten. Gegen die populiire Salesforce Sales-Con-201 Zertifizierungspriifimg haben
wir neuen Schulungskonzepte entwickelt, die die Bediirfiisse vieler Leute abdecken konnen. Viele berihimten IT-Firmen stellen ihre
Angestellte laut dem Salesforce Sales-Con-201 Zertifikat ein. Deahalb ist die Salesforce Sales-Con-201 (Salesforce Certified Sales
Cloud Consultant) Zertifizierungspriifing zur Zeit sehr populir. PriifungFrage wird von vielen akzeptiert und hat den Traum einer
Mehrheit der Leute verwirklicht. Wenn Sie mit Hilfe von PriifungFrage die Priifung nicht bestehen, zahlen wir Thnen die gesammte
Summe zrtick.

Die Schulungsunterlagen zur Salesforce Sales-Con-201 Zertifizierungspriifing sind preiswert, sie verfligen auch tiber hohe
Genauigkeiten und groe Reichweite. Nachdem Sie unsere Ausbildungsmaterialien zur Salesforce Sales-Con-201
Zertifizierungspriifing gekauft haben, werden wir Thnen einjéhriger Aktualisierung kostenlos anbieten. Hier versprechen wir Thnen,
dass wir alle Ihre bezahlten Summe zuriickgeben werden, wenn es irgend ein Qualititsproblem gibt oder Sie die Salesforce Sales-
Con-201 Zertifizierungspriifing nicht bestehen, nachdem Sie unsere Schulungsunterlagen zur Salesforce Sales-Con-201 Priifing
gekauft haben.

>> Sales-Con-201 Pruefungssimulationen <<

Die seit kurzem aktuellsten Salesforce Sales-Con-201 Priifungsunterlagen,
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100% Garantie fiir Then Erfolg in der Salesforce Certified Sales Cloud
Consultant Priifungen!

PriifingFrage Website ist voll mit Ressourcen und den Fragen der Salesforce Sales-Con-201 Priifung ausgestattet. Es umfasst auch
den Salesforce Sales-Con-201 Praxis-Test und Priifungsspeicherung, Sie wird den Kandidaten helfen, sich gut auf die Priifung
vorzubereiten und die Priifing zu bestehen, was Ihnen viel Angenehmlichkeiten bietet. Sie konnen die Demo zur Salesforce Sales-
Con-201 Priifung teilweise als Probe herunterladen. PriifingFrage biett eine echte und umfassende Priifungsfragen und Antworten.
Mit unserer exklusiven Online Salesforce Sales-Con-201 Priifingsschulungsunterlagen werden Sie leicht das Salesforce Sales-Con-
201 Exam bestehen. Unsere Website gewahrleistet Thnen eine 100%-Pass-Garantie.

Salesforce Certified Sales Cloud Consultant Sales-Con-201 Priifungsfragen
mit Losungen (Q142-Q147):

142. Frage

A small company has hired a consultant to plan its Sales Cloud implementation. The company wants to get up and running with Sales
Cloud right away. The deadline has yet to be established and the requirements still need to be defined.

Which project management methodology should a consultant recommend to ensure the implementation is successful?

e A Agile
e B. Waterfall
e C.Kanban

Antwort: A

Begrindung;

In situations where the deadline is flexible, and requirements are yet to be defined, Agile methodology is recommended for Sales
Cloud mplementation. Here's why:

* Flexibility and Iterative Approach: Agile methodology accommodates evolving requirements through iterative cycles. This allows
the company to start implementing Sales Cloud while refining and defining requirements progressively.

* Quick Start: Agjle's incremental approach means the team can begin with basic functionality and enhance it over time, which aligns
with the company's goal of getting up and running quickly.

* Salesforce Best Practices: Salesforce recommends Agile methodology for projects with changing requirements and an emphasis on
quick delivery, ensuring adaptability and continuous improvement.

* References: Salesforce resources on Agile Project Management advocate for Agile in dynamic environments where flexibility and
user feedback are crucial

In summary, Agile (Option A) is the best methodology for a quick and adaptable Sales Cloud implementation with undefined
requirements.

143. Frage

Universal Containers has hired a new enployee for the global sales leadership team. The enmployee is interested in fostering friendly
competition between account executives, with an emphasis on reinforcing activities that drive sales.

‘Which action should help support the sales teams?

¢ A. Show a leaderboard on the regional sales dashboards highlighting account executives who have held the most prospect
meetings.

¢ B. Show a leaderboard on the regional sales dashboards highlighting the account executives who have created the most
opportunities.

¢ C. Create a dashboard that displays the most sales closed by region using charts to show sales in green and lost opportunities
mred.

Antwort: B

Begrindung;

To foster friendly competition among account executives while reinforcing activities that drive sales, it's effective to use a leaderboard
that focuses on activities directly related to sales outcomes, such as the number of opportunities created. This approach encourages
account executives to generate more sales opportunities, aligning with the goal of driving sales activities. By using a leaderboard,
sales leaders can easily track and motivate performance across regions, while reinforcing positive behaviors that contribute to sales
success.

For more on building leaderboards and dashboards, see: Salesforce Dashboard Best Practices.
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144. Frage

Universal Containers has implemented Salesforce for all of its sales reps. All sales reps are required to select the win or loss stage on
every closed opportunity. Managers like to measure the win ratio for all of the sales reps.

How should a consultant meet the requirement?

¢ A. Build a custom report on Opportunity with custom summary formulas to show win ratio.
¢ B. Create 3 custom formula field on Opportunity to capture the win ratio for opportunities.
e C. Ensure that all managers have access to the standard Win report.

Antwort: A

145. Frage

During the requirements gathering workshops at Cloud Kicks, the project team and subject matter experts bring up new ideas to
incorporate into the current project.

‘Which best practice should the consultant use to refocus the meeting and stay on topic?

¢ A Invite only the subject matter experts to subsequent workshops.
¢ B. Remind the team of the purpose and scope of this project.
e C. Incorporate the new ideas ito the solution design.

Antwort: B

Begrindung;

During requirerments gathering workshops, it's common for new ideas to surface. However, to maintain focus and stay on topic, it is
essential to remind the team of the project's purpose and scope. This practice ensures that the project remains on track and within
scope, reducing the risk of scope creep. Redirecting the conversation back to the agreed-upon project objectives helps the team
prioritize the current requirements while acknowledging that new ideas can be explored in future phases.

For more on best practices for managing workshops and requirements gathering, see: Salesforce Project Management Best
Practices.

146. Frage

Cloud Kicks has a large remote sales department working in many different locations. Management wants greater visibility into the
opportunities in progress with their respective teams. They also want to receive emails when opportunities reach key metrics (for
example, stage progression) or a high probability. However, they want to control the frequency of their emails.

‘Which solution should a consultant recommend?

¢ A Define a record-triggered flow when the stage is updated to new values.
¢ B. Subscribe to Chatter Feed Tracking to receive updates.
e C. Create a report filtering for the criteria and allow managers to subscribe to the report.

Antwort: A

Begriindung;

Subscribing to a report allows managers to receive scheduled emails that summarize key metrics and track changes on opportunities.
In this scenario, managers can configure report subscriptions to include criteria such as stage progression or probability thresholds.
Additionally, they can control the frequency of these email notifications to suit their needs. This provides a practical solution for
Cloud Kicks' management to monitor opportunity progress without requiring constant, real-time alerts.

For more information on report subscriptions, see: Salesforce Report Subscriptions.
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