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The social environment is constantly changing, and our PSPO-II guide quiz is also advancing with the times. We have all kinds of
experiences on the PSPO-II study braindumps for many years, so we know that the content of the exam is related to real-time
information. The content of PSPO-II Exam Materials is constantly updated. Our professional experts have been specilizing in this
career for over ten years. And we can always provide with you the most accurate and valid PSPO-II learning guide.

The PSPO-II certification exam is designed for product owners who have gained experience in applying the Scrum framework in
different scenarios. Professional Scrum Product Owner II certification exam tests the product owner's ability to maximize the value
of the product and work effectively with the development team and stakeholders. Professional Scrum Product Owner II certification
exam covers different aspects of product ownership, including product strategy, product planning, and product backlog
management.

Scrum PSPO-II Exam is a rigorous assessment of an individual's knowledge and skill in product ownership, and it is designed to test
a candidate's ability to apply Scrum principles in complex product development environments. PSPO-II Exam covers a wide range
of topics related to product ownership, including product visioning, backlog management, stakeholder engagement, and product
strategy. Professional Scrum Product Owner II certification program is ideal for product owners who are looking to take their skills
to the next level and demonstrate their expertise in Scrum methodology to potential employers, clients, and stakeholders.
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PSPO-II Valid Mock Exam, Latest PSPO-II Test Format
Learning is just a part of our life. We do not hope that you spend all your time on learning the PSPO-II certification materials. Life
needs balance, and productivity gives us a sense of accomplishment and value. So our PSPO-II real exam dumps have simplified
your study and alleviated your pressure from study. Also, the windows software will automatically generate a learning report when
you finish your practices of the PSPO-II Real Exam dumps, which helps you to adjust your learning plan. It is crucial that you have
formed a correct review method. The role of our PSPO-II test training is optimizing and monitoring your study. Sometimes you have
no idea about your problems. So you need our PSPO-II real exam dumps to promote your practices.

Scrum Professional Scrum Product Owner II Sample Questions (Q12-Q17):
NEW QUESTION # 12 
How does the Scrum Master help the Product Owner? (choose the best three answers)

A. Finding techniques for effective Product Backlog management
B. Facilitating Scrum events as requested or needed
C. Introducing cutting edge development practices
D. Understanding product planning in an empirical environment
E. Leading and coaching the organization in its Scrum adoption

Answer: A,B,D

NEW QUESTION # 13 
Your product's Current Value is low, and your most recent three releases have failed to improve the Current Value, but the
Unrealized Value of the product is high.
* Yourproduct cost ratiois 85%, meaning that you have a very low capacity to deliver new features.
* Yourtime-to-marketis also quite long.
As a Product Owner focused on the long-term viability of your product, which strategy should you pursue?

A. Focus on identifying and delivering high-value features with the limited capacity you have, trying to win customers and
increase revenue.
B. Drop the product: since you have not been able to improve customer satisfaction, it is better to focus on some other
opportunity.
C. Seek out and eliminate the sources of waste to improve your Product Cost Ratio and Time to Market, building a
foundation for future innovation.

Answer: C

Explanation:
Comprehensive and Detailed In-Depth Explanation:
The scenario describes a product withlow Current Valueandhigh Unrealized Value, meaning that while the product is not currently
delivering significant value, there is potential for substantial improvement.
Additionally:
* A high product cost ratio (85%)means that a large portion of revenue is being consumed by operating costs, leaving little room for
new development.
* A long time-to-marketsuggests inefficiencies in the development and delivery process, preventing rapid iteration and improvement.
Given these conditions, thebest long-term strategy is to address the underlying inefficiencies before attempting to innovate.
Analysis of Answer Choices:
* Option A: Drop the product(Incorrect)
* Abandoning the product is premature, as theUnrealized Value is high.
* High Unrealized Value indicates potential customer demand or market opportunity that has not yet been tapped.
* A Product Owner should first explore ways to unlock that value before considering discontinuation.
* Option B: Improve efficiency by eliminating waste(Correct)
* Addressing inefficiencies inproduct development, delivery, and cost structureis a fundamental step before attempting new
innovations.
* By reducing waste, improving operational efficiency, and lowering costs, the teamcan free up resources to invest in new high-value
features.
* Scrum and Agile emphasize continuous improvement-optimizing processes enables faster, more cost-effective feature development
in the future.
* Option C: Focus on high-value features despite inefficiencies(Incorrect)
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* While prioritizing high-value features is important, thelack of capacity and long time-to-market would limit the effectiveness of this
strategy.
* Without firstimproving efficiency, the product will continue to struggle with slow delivery, high costs, and missed opportunities.
Key Scrum and Agile Principles Supporting This answer:
* Continuous Improvement: Scrum promotes regularinspection and adaptationto optimize processes and eliminate waste.
* Sustainable Development: Focusing on long-term product viability requiresfixing systemic inefficienciesbefore pursuing new growth.
* Empirical Process Control: Decisions should be based on data; the data here suggests inefficiencies are a major blocker to
success.
Conclusion:
Thebest approach is to first improve efficiency by eliminating waste, reducing costs, and accelerating time- to-market. Once the team
has built a solid foundation, they can thenfocus on innovation and unlocking the Unrealized Value of the product.

NEW QUESTION # 14 
When is the Sprint Backlog created?
(choose the best answer)

A. Prior to Sprint Planning.
B. During Sprint Planning.
C. At the beginning of the project.
D. During the Sprint.

Answer: B

Explanation:
Let's break down why the correct answer isCand why the others are incorrect, referencing the Professional Scrum Product Owner
II (PSPO II) objectives and associated competencies:
* C. During Sprint Planning.
* Verification:This is thecorrectanswer.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* Sprint Planning is the event where the Scrum Team collaboratively plans the work for the upcoming Sprint. Creating the Sprint
Backlog is a key part of this event.
* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning
* The Sprint Backlog represents the team's forecast of what they believe they can deliver in the Sprint to achieve the Sprint Goal.
This forecasting occurs during Sprint Planning.
* Scrum Guide:The Scrum Guide states, "The work to be performed in the Sprint is planned at the Sprint Planning. This plan is
created by the collaborative work of the entire Scrum Team. [...] Sprint Planning answers the following questions: What can be
Done this Sprint?
How will the chosen work get done?" The answer to the second question results in the creation of the Sprint Backlog.
* A. During the Sprint.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* While the Sprint Backlog can beupdatedduring the Sprint as the Developers learn more, it is initially createdbeforethe Sprint starts,
during Sprint Planning.
* Scrum Guide:The Scrum Guide says "The Sprint Backlog is a plan by and for the Developers. It is a highly visible, real-time
picture of the work that the Developers plan to accomplish during the Sprint in order to achieve the Sprint Goal. Consequently, the
Sprint Backlog is updated throughout the Sprint as more is learned. It should have enough detail that they can inspect their progress
in the Daily Scrum." This means that Sprint backlog is already created before sprint starts.
* B. Prior to Sprint Planning.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* The Sprint Backlog is createdduringSprint Planning through collaboration between the Developers and the Product Owner. Before
Sprint Planning, the Product Owner prepares a prioritized Product Backlog, but this is not the Sprint Backlog.
* Scrum Guide:The Sprint Backlog emerges from the discussion and negotiation that happens during Sprint Planning. It is not pre-
defined.



* D. At the beginning of the project.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning
* The Sprint Backlog is specific to each Sprint and is created at the beginning of each Sprint, not at the beginning of the entire
project.
* Scrum Guide:Scrum is iterative and incremental. Planning the work for the entire project upfront is not in line with Scrum
principles. The Sprint Backlog is created anew during each Sprint Planning event.
In conclusion, the Sprint Backlog is created during Sprint Planning, where the Scrum Team collaboratively decides what work they
will undertake in the upcoming Sprint and how they will accomplish it, aligning with the PSPO II competencies and the Scrum Guide.

NEW QUESTION # 15 
You are a Product Owner for a product that publishes customer usage rates by feature.
An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is essential, despite
data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of time.
As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and your team.
What should you do?
(choose the best answer)

A. Continue measuring feature usage and use it to inform your decisions, but do not publish it.
B. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your decisions.
C. Stop measuring feature usage to appease the stakeholder.

Answer: B

Explanation:
As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to have a clear understanding of the product vision, the product value, and the product backlog management. Measuring
feature usage is one way to gather empirical evidence of the value delivered by the product and the feedback from the customers
and users. This data can help you validate or invalidate your assumptions, prioritize the product backlog items, and inspect and adapt
the product strategy.
Therefore, measuring feature usage is not a waste of time, but a valuable practice for agile product management.
Moreover, as a Product Owner, you are also responsible for engaging with the stakeholders and customers, and providing them with
transparency and openness. This means that you should share the data and the insights you gain from it with them, and invite them to
collaborate with you and the Scrum Team. This can help you build trust and alignment, and foster a culture of experimentation and
learning. Therefore, you should not hide the data or stop measuring it, but rather use it as a basis for constructive dialogue and
decision making.
References:
Professional Scrum Product Owner™ II Certification
Managing Products with Agility
Evidence-Based Management

NEW QUESTION # 16 
Which of the following statements are valid when scaling the Product Owner role? (choose all that apply)

A. Each Product has a Product Owner
B. There is only one Product Backlog for each Product
C. The Product Owner role can be scaled by delegating responsibilities to the Developers.
D. Large Product efforts require multiple Product Owners.

Answer: A,B,C

NEW QUESTION # 17
......

The whole world of PSPO-II preparation materials has changed so fast in the recent years because of the development of internet
technology. We have benefited a lot from those changes. In order to keep pace with the development of the society, we also need to



widen our knowledge. If you are a diligent person, we strongly advise you to try our PSPO-II real test. You will be attracted greatly
by our PSPO-II practice engine. .
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