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NEW QUESTION # 400 
Which of the following best describes organizational governance processes?

A. Processes employed by risk owners to mitigate risks to acceptable levels within the organization's risk appetite
B. Processes employed by the board of directors to authorize and provide guidance and oversight to management to promote
the achievement of organizational objectives.
C. Processes employed by internal and external assurance providers to authorize, direct, and provide oversight to
management to better enable the meeting of organizational objectives
D. Processes employed by the board of directors and senior management to mitigate risks to acceptable levels.

Answer: B

Explanation:
Organizational governance processes are best described as the processes employed by the board of directors to authorize, provide
guidance, and oversee management to promote the achievement of organizational objectives. This definition captures the essence of
governance as the framework through which the highest level of strategic decision-making and oversight occurs within an
organization.References: IIA guidance on governance and the role of the board

NEW QUESTION # 401 
According to MA guidance, which of the following best describes how often the chief audit executive should review the quality
assurance and improvement program of the internal audit activity?

A. Whenever the business objectives of the organization change
B. Progressively on a day-to-day basis
C. At the completion of each engagement.
D. Just prior to an external assessment of the internal audit activity

Answer: C

NEW QUESTION # 402 
Which of the following scenarios depicts an appropriate role for the internal audit activity to take regarding an organization's risk
management process?

A. Internal audit assesses whether the organization's risk management processes are effective.
B. Internal audit sets the organization's risk tolerance and promotes awareness throughout the organization.
C. Internal audit designs and implements the organization's controls to help manage risk.
D. Internal audit is responsible for safeguarding the organization's assets and preventing loss from occurring.

Answer: A

NEW QUESTION # 403 
Which of the following is a greater consideration for internal auditors when they are performing a consulting engagement than when
they are performing an assurance engagement'?

A. The cost of the engagement relative to its benefits
B. The needs and expectations of the engagement client
C. The extent of work needed to achieve the engagement's objective
D. The relative complexity of the engagement

Answer: B

Explanation:
In consulting engagements, the needs and expectations of the engagement client are a greater consideration compared to assurance
engagements. This is because consulting engagements are typically more advisory in nature and specifically tailored to provide value
and improve an organization's operations based on the client's requirements. In assurance engagements, the focus is more on the
independent assessment against criteria or standards, which does not vary based on client needs to the same extent.References:
* IIA Practice Advisory on Consulting Services



NEW QUESTION # 404 
In which of the following scenarios would it be appropriate for the chief audit executive (CAE) to report that the internal audit
activity conforms with the Standards?

A. To reduce costs, the CAE excluded the use of external assessors from the internal audit activity's quality assurance and
improvement program for the past seven years.
However, the CAE concluded that the internal audit activity conforms with the Standards because all internal assessments
over the period have supported this conclusion.
B. An internal self-assessment completed yesterday found that the internal audit activity did not conform with the Standards
when carrying out its work. However, the preceding independent external assessment supports the conclusion that the internal
audit activity conforms with the Standards.
C. It A new internal audit activity was formed four years ago. An external assessment was never performed, but successive
internal assessments were performed and support the conclusion that the internal audit activity conforms with the Standards
D. The results of the last external assessment of the internal audit activity, performed a little over five years ago, indicated that
the internal audit activity conforms with the Standards. The most recent internal assessment performed within the past year
also indicates conformance.

Answer: D

Explanation:
According to the IIA's standards, a chief audit executive (CAE) can report that the internal audit activity conforms with the
Standards if external assessments are performed at least once every five years and supported by ongoing internal assessments. In
this scenario, the most recent external and internal assessments confirm conformance, which allows the CAE to report conformance
with the Standards.References: The IIA's International Standards for the Professional Practice of Internal Auditing, particularly the
standards related to quality assurance and improvement programs.
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