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more than 11 years' education experience in this filed of AACE-PSP study guide. We have rather a large influence over quite a
quantity of candidates. We are more than more popular by our high passing rate and high quality of our AACE-PSP Study Guide.
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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q179-Q184):

NEW QUESTION # 179
During the Bid Phase, do the planning and scheduling project documents impact the Bid pricing?

A. The bid should incorporate input from the manager responsible for planning and scheduling if the bid is successful
B. The bid should reflect the project plan incorporating all planning and scheduling elements

C. The bid does not reflect details of planning and scheduling

D. The bid should reflect the level of planning and scheduling noted on similar projects with this client

Answer: B
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NEW QUESTION # 180
In the "normal" schedule, excluding Activity 1000, what activity(s) are concurrent with Activity 30017

A. 4001, 5001 and 6001.
B. 2004.

C. 4001 and 5001.

D. 2003 and 7001.

Answer: C

NEW QUESTION # 181
Which of the following risks CANNOT be estimated by BILCO with only a resource-loaded schedule?

A. Delay due to labor shortage

B. Liquidated damages on the SDOT contract
C. Delay due to SDOT's other projects

D. Cost overruns due to cement shortage

Answer: C

Explanation:

* Understanding the Problem:

The question asks which risk cannot be estimated using only a resource-loaded schedule.

A resource-loaded schedule contains detailed information about activities, resources (labor, materials, equipment), and their
associated costs but does not provide external information unrelated to project resources.

* Analysis of Each Option:

A . Delay due to SDOT's other projects:

This risk depends on external factors beyond the control or visibility of the resource-loaded schedule, such as project interactions,
priorities, or resource allocation managed by SDOT (the State Department of Transportation).

A resource-loaded schedule cannot estimate this delay, as it does not account for external dependencies or priorities outside the
project's scope.

This is the correct answer.

B. Delay due to labor shortage:

A resource-loaded schedule tracks labor availability and allocation. By analyzing resource constraints, it can estimate potential
delays due to labor shortages.

This risk can be estimated using the schedule.

C . Liquidated damages on the SDOT contract:

Liquidated damages are linked to project delays. A resource-loaded schedule can estimate the delay impact and calculate potential
damages based on contract terns.

This risk can be estimated.

D. Cost overruns due to cement shortage:

Cement shortages directly affect the material resource allocations in the schedule. A resource-loaded schedule can estimate cost
overruns by analyzing material usage and constraints.

This risk can be estimated.

* Fmnal Answer and Justification:

Option A is correct because a resource-loaded schedule cannot consider or predict delays caused by external projects managed by
other entities like SDOT.

All other risks relate to project resources or scheduling, which can be analyzed using a resource-loaded schedule.

* Study Guide Reference:

Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, sections on Schedule Maintenance and Risk Analysis (p. 209),
and Resource-Constrained Scheduling (p. 163).

AACE Recommended Practice 57R-09: "Integrated Cost and Schedule Risk Analysis" provides additional insights mto risks
measurable through schedules.

NEW QUESTION # 182
As a change to the network for the current update, activity 6002 is required to begin ten days after the beginning of activity 6001.
Which is the simplest logic organization?



A. A start-to-finish relationship with both activities 6001 and 6002 having a ten-day lag

B. A start-to-start to relationship for both activities 6001 and 6002 with a ten-day lag assigned to activity 6002.

C. A start-to-start relationship with a ten-day lag assigned to activity 6001; activity 6002 will be dependent on activity 6001
D. A finish-to-start relationship with a ten-day lag assigned to activity 6002; activity 6001 will be dependent on activity 6002

Answer: C

Explanation:

* Logic Organization Requirement:

Activity 6002 is required to begin 10 days after the start of Activity 6001.

A start-to-start (SS) relationship with a 10-day lag effectively captures this requirement.

* Exclusion of Other Options:

Option B: Placing the lag on Activity 6002 introduces unnecessary conplexity.

Option C: Start-to-finish relationships are not appropriate for this situation.

Option D: A finish-to-start relationship does not meet the requirement of aligning start times.
* Vertfication with PSP Guidelines:

The PSP Study Guide emphasizes using SS relationships with lags for activities that need staggered starts (Ref: PSP Study Guide,
Chapter 2A: Relationships and Lags).

NEW QUESTION # 183
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

A. Use the forward-looking critical path of the most current updates.

B. Use the progressed portion of the critical path of the baseline schedule.

C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.
D. Use the progressed portion of the critical path of all the updates previous to the current update.

Answer: A

Explanation:

Understanding As-Built Critical Path Analysis:

Determining the as-built critical path of a project involves identifying the sequence of activities that actually dictated the completion of
the project. This is especially important in projects that are underway, as schedules often deviate from the original baseline due to
progress updates and unplanned changes.

Explanation of Each Option:

A). Use the progressed portion of the critical path of all the updates previous to the current update:

This is correct. To determine the most likely as-built critical path, analyzing the progressed portion of the critical path fromall
previous updates provides the most accurate representation of the project's actual execution. By reviewing the progression over
time, you can piece together the actual sequence of critical activities.

B). Use the progressed portion of the critical path of the baseline schedule:

This is incorrect. The baseline schedule reflects the original plan, which may no longer be accurate due to progress deviations,
delays, or changes in logic. Using the baseline alone does not account for the dynamic nature of the project.

O). Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate:

This is incorrect. While project personnel may provide insights, relying solely on subjective opinions introduces biases and
inconsistencies. A properly maintained and updated schedule is far more reliable for determining the critical path.

D). Use the forward-looking critical path of the most current updates:

This is incorrect. The forward-looking critical path only reflects what is expected to happen from the current point onward. It does
not provide an accurate representation of the as-built critical path up to the current point.

* Study Guide Reference:

The PSP Study Guide emphasizes the importance of analyzing progress updates to trace the actual sequence of critical activities.
Section 2.3.2 (Tracking Schedule Progress) discusses the role of historical updates in understanding project performance.

The guide also highlights that a proper as-built analysis requires a review of all updates to identify shifts in the critical path over time.

NEW QUESTION # 184
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