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EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.
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Topic 2
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

Topic 3
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.

Topic 4
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 5
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.

Topic 6
Governance, Risk and Compliance: Covers management framework including compliance, risk
management, document control, financial management, and vendor oversight.

Topic 7
Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
contracts, scheduling, spare parts, and contamination control.

Topic 8
Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
management, and renewable energy integration.

Topic 9

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

Topic 10
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
and disaster recovery preparedness.
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updated study material, or they waste time using outdated practice material. During EXIN Certified Data Center Facilities
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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q22-Q27):
NEW QUESTION # 22 
During inventory of assets it is identified that a number of items are in a different location compared to what is indicated on the
inventory list.
What is the most likely root cause of this?

A. Lack of finance
B. Lack of procedures
C. Lack of staff training
D. Lack of asset management database capabilities

Answer: B

Explanation:
Accurate asset management relies heavily onclear, enforced proceduresfor:

https://www.itexamguide.com/CDFOM_braindumps.html
https://www.examcollectionpass.com/EXIN/CDFOM-latest-exam-dumps.html


* Logging asset movement
* Updating location records
* Recording installations, removals, or relocations
* Maintaining accurate configuration and asset databases
If assets are located in different places than recorded, the root cause is typically:
"Lack of procedures" or failure to follow them.
Without proper procedures:
* Staff may move items without documentation.
* Asset updates may not be recorded.
* Inventory lists become outdated.
* Tracking and audit functions fail.
Why other options are incorrect:
* A: Training is important but secondary; without procedures, training has no structure.
* C: Most modern asset systems can track locations; the issue is usually process-related, not system capability.
* D: Financial constraints do not cause incorrect asset locations.
Thus,Bis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Asset management accuracy depends on well-defined and enforced procedures.
* Incorrect asset locations typically indicate process failures, not financial or system issues.

NEW QUESTION # 23 
In document management, what is the objective of the publication process?

A. To comply with the document management system requirements
B. To create a document following the rules of the document management system
C. To archive documents for easy retrieval
D. To ensure the correct version is available in all required locations

Answer: D

Explanation:
Thepublication processin document management ensures that:
* Thecorrect, approved versionof a document is released.
* It isdistributed to all required locations(physical or digital).
* Outdated versions are removed from circulation.
* Staff always use the correct operating procedures and guidelines.
Why other options are incorrect:
* A: Compliance is a by-product, not the objective.
* B: Creation happensbeforepublication.
* D: Archiving is part of the document retirement process, not publication.
Thus,Cis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Publication ensures the latest controlled documents are available where needed.
* Document control prevents use of outdated or incorrect procedures.

NEW QUESTION # 24 
The organization plans for implementing an information security management system (ISMS).
By doing so, what is the main objective?

A. Preservation of confidentiality, integrity and availability of organizational assets
B. Preservation of customer agreements and records
C. Preservation of an organizations' financial and organizational records
D. Preservation of confidentiality and format of organizational assets

Answer: A

Explanation:
AnInformation Security Management System (ISMS)is designed to protect information assets through structured controls, policies,
and risk management practices.



EPI aligns with globally accepted security frameworks (e.g., ISO/IEC 27001), where the foundation of an ISMS is theCIA triad:
C - Confidentiality
Ensures information is accessible only to authorized persons.
I - Integrity
Ensures information is accurate, complete, protected from unauthorized modification.
A - Availability
Ensures information and systems are accessible when required.
Implementing an ISMS aims to safeguard these three fundamental information security objectives.
Why the other options are incorrect:
* A- This focuses only on records retention, not information security as a whole.
* B- Omits integrity and availability, which are essential ISMS elements.
* D- Too narrow; ISMS covers all information assets, not just customer records.
Thus, the correct answer isC, which fully represents the CIA triad.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* ISMS is responsible for protecting confidentiality, integrity, and availability of all information assets.
* The CIA triad forms the basis of information security objectives.

NEW QUESTION # 25 
Customers complain that reported incidents are responded to at first but then seem to disappear after a while with the customer no
longer receiving a proper follow-up.
What is the most likely cause of this?

A. The overall staff skill levels are insufficient to support the customer
B. The service desk application is not configured to send automatic 'ticket closed' emails
C. Incomplete shift hand-over
D. The data center does not have adequate contingency in the resource allocations

Answer: C

Explanation:
A common operational problem occurs when incidents areinitially responded to but then lose attention.
EPI identifiesincomplete shift handoveras a major root cause because:
* Incident ownership is not transferred correctly
* Pending actions are not communicated
* Operators on the next shift are unaware of unresolved incidents
* Follow-up obligations are lost
This leads to customers receiving initial responses but no closure or updates.
Why other options are incorrect:
* A: Even without auto-emails, incidents would still be followed up internally.
* B: Skill level issues affect resolution quality, not disappearance of tickets.
* D: Lack of contingency causes delays, not loss of tracking.
Thus,Cis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Proper shift handover is essential to maintain service continuity.
* Incomplete handover leads to dropped incidents and SLA failures.

NEW QUESTION # 26 
The data center organization has all its services prepared and wishes to announce the outcome to its customers so that they can
place their order.
What document - or information - will it share?

A. Business continuity plan
B. Service catalog
C. Needs analysis report
D. Service portfolio

Answer: B

Explanation:



EPI distinguishes between:
* Service Portfolio# internal document used for service design, planning, assessment
* Service Catalog# customer-facing document listing available services
Theservice catalogprovides customers with:
* Service descriptions
* Service options
* Ordering information
* Terms and conditions
* SLA details
* Pricing models (where applicable)
It is specifically designed to allow customers to select and order services.
Why other options are incorrect:
* A: Service portfolio is internal only.
* B: BCP is unrelated to service ordering.
* C: Needs analysis is internal planning documentation.
Thus,Dis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* The service catalog contains all customer-orderable services.
* It is the primary communication tool for customer consumption.

NEW QUESTION # 27
......
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