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H #217

An organization that spans across different countries undergoes a digital transformation project. The project manager has assigned a
risk management team leader who is a risk management certified candidate in their domain.

‘What should the risk management team leader do in the early stages of the project?

¢ A. Benchmark to an organization which has executed a similar project,
¢ B. Conduct qualitative risk analysis to prioritize potential risks.

¢ C. Educate stakeholders on best practices to perform risk management.
¢ D. Plan a solid risk response plan and secure the necessary funding.

IEf#: C

A :

In the early stages of a project, the risk management team leader should conduct qualitative risk analysis to prioritize potential risks.
This will help the team to focus on the most significant risks and develop appropriate risk response strategies.

According to the PMI-RMP Handbook, the early stages of the project are the best time to establish the risk management plan,
which is a document that describes how risk management activities will be structured and performed on the project. It is one of the
main outputs of the Plan Risk Management process. The risk management plan should be developed with the involvement and mput
of'key stakeholders, such as the project sponsor, customer, team members, subject matter experts, and other relevant parties. The
risk management plan should also define the roles and responsibilities of the stakeholders in risk management, as well as the
reporting and escalation mechanisins.

The risk management team leader, who is a risk management certified candidate in their domain, should educate stakeholders on
best practices to perform risk management in the early stages of the project. This is because the stakeholders may have different
levels of knowledge, experience, and expectations regarding risk management, especially in an organization that spans across
different countries. The risk management team leader should provide training, coaching, and guidance to the stakeholders on how to
apply the risk management processes, tools, and techniques, as well as how to use the risk management plan. The risk management
team leader should also promote a positive risk culture and encourage stakeholder participation and collaboration in risk
management activities.

The other options are not valid for what the risk management team leader should do in the early stages of the project:

* Conduct qualitative risk analysis to prioritize potential risks: This is not a valid option because the qualitative risk analysis is part of
the Perform Qualitative Risk Analysis process, which comes after the Identify Risks process and before the Perform Quantitative
Risk Analysis process. The risk management team leader should not conduct the qualitative risk analysis before developing the risk
management plan and identifying the risks.

* Plan a solid risk response plan and secure the necessary finding: This is not a valid option because the risk response plan is part of
the Plan Risk Responses process, which comes after the Perform Qualitative Risk Analysis and Perform Quantitative Risk Analysis
processes. The risk management team leader should not plan the risk response plan and secure the necessary funding before
developing the risk management plan, identifying, and analyzing the risks.

* Benchmark to an organization which has executed a similar project: This is not a valid option because benchmarking is a technique
for risk identification, but it is not the only one. The risk management team leader should use a combination of techniques to identify
risks, not just focus on one aspect. Also, benchmarking is not the same as educating stakeholders, which implies providing training,
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coaching, and guidance on risk management best practices.
References: PMI-RMP Handbook1, PMBOK Guide2, Practice Standard for Project Risk Management2

HA #218
The project's customer has stated the project must be completed by a date indicated as the P90 date established on the Monte
Carlo analysis. What should the project manager do to ensure the P90 date is met?

e A. Hire more resources and crash the schedule

¢ B. Update the assumptions/exclusions register

e C. Performa qualitative risk analysis for the project
¢ D. Mitigate risks identified on the sensitivity analysis

EE: D
A -
Explanation

The project manager should mitigate risks identified on the sensitivity analysis to ensure the P90 date is met.

Sensitivity analysis helps identify the most critical risks that have the potential to impact the project's completion date. By mitigating
these risks, the project manager can increase the likelihood of meeting the P90 date.

According to the PMI Risk Management Professional (PMI-RMP) Reference Materials, the P90 date is the date that has a 90%
probability of being met or exceeded by the project completion]. The Monte Carlo analysis is a simulation technique that generates
possible outcomes of the project schedule based on the probability distributions of the activity durations2. The sensitivity analysis is a
technique that determines how different sources of uncertainty affect the project objectives, such as the completion date3. Therefore,
the project manager should mitigate the risks identified on the sensitivity analysis, as they are the most likely to affect the P90 date.
By reducing the uncertainty and variability of the project schedule, the project manager can increase the confidence level of meeting
the P90 date.

References: 1: PMI, Practice Standard for Project Risk Management, 2009, p. 91 2: PMI, A Guide to the Project Management
Body of Knowledge (PMBOK Guide), Sixth Edition, 2017, p. 215 3: PMI, A Guide to the Project Management Body of
Knowledge (PMBOK Guide), Sixth Edition, 2017, p. 403

B #219

A risk manager is working on the risk management plan for a new digital platform and realizes the project sponsor, who is the IT
manager, has not been invited to the project team meetings. The I'T manager is concerned that the IT infrastructure is unable to host
the new platform the team is creating. The risk manager asks the IT manager to be included in the meetings.

‘What should the IT manager's role be in the project team meetings?

A. The IT manager should lead the infrastructure execution.
B. The IT manager should be included as a risk owner.

C. The IT manager should be added as a project sponsor.
D. The IT manager should refine the project baseline plans.

IEf#: B

AR :

A risk owner is the person assigned to manage, monitor, and report on a specific risk. When the IT manager has unique insight or
control over risks associated with IT infrastructure, they should be formally assigned as a risk owner for those risks. The PMBOK
Guide emphasizes:

"Risk owners are identified during the risk management planning process and should be engaged in relevant meetings and risk
discussions. Assigning the I'T manager as a risk owner ensures proper accountability for IT- related risks."

- PMBOK Guide, 6th Edition, Section 11.3.2.1 (Risk Register: Risk Owner) This promotes ownership, accountability, and effective
risk management.

References:

PMBOK Guide, 6th Edition, Section 11.3.2.1

Practice Standard for Project Risk Management, PMI, Section 5.3

R #220
You work as the project manager for BlueWell Inc. You are monitoring the project performance.



You want to make a decision to change the project plan to eliminate a risk in order to protect the project objectives. Which of the
following strategies will you use to tackle the risk?

A. Risk avoidance
B. Risk transference
C. Risk mitigation
D. Risk acceptance

EfE: A

HH #221

A project manager has been assigned to a project that is just starting. The organization has a very low risk appetite towards this
project due to constraints on budget and schedule. The project stakeholders are very engaged on the project and want to ensure
that there is clear visibility on the project risks and progress.

How should the project manager handle stakeholder expectations?

A. Discuss the risk response strategies with the stakeholders.
B. Ensure the risk register includes all identified risks.
C. Develop a communication plan to share updates on risks.
D. Add buffers to the schedule to accommodate risk.

Ef#: C

A -

The project manager should discuss the risk response strategies with the stakeholders to handle their expectations. This will help the
project manager to align the risk responses with the stakeholder's risk appetite, preferences, and expectations. It will also help the
project manager to obtain the stakeholder’s support and approval for the risk responses. This is the best way to ensure clear visibility
on the project risks and progress. Adding buffers to the schedule to accommodate risk (option A) is not a good practice, as it may
create false expectations and hide the true impact of risk. Ensuring the risk register includes all identified risks (option B) is important,
but it is not enough to handle stakeholder expectations. The project manager also needs to communicate the risk register to the
stakeholders and discuss the risk responses with them. Developing a communication plan to share updates on risks (option D) is also
a good practice, but it is not sufficient to handle stakeholder expectations. The project manager also needs to nvolve the
stakeholders in the risk response planning process and obtain their feedback and approval. Reference: PMI, The Standard for Risk
Management in Portfolios, Programs, and Projects, 2019, p. 97; PMI, A Guide to the Project Management Body of Knowledge
(PMBOKGuide), 6th ed., 2017, p. 407.

The project manager should develop a communication plan to share updates on risks (D) to handle stakeholder expectations,
especially since the organization has a low risk appetite and stakeholders are very engaged. This approach ensures that stakeholders
are regularly informed about the project's risks and progress, addressing their concerns and expectations. This is supported by the
PMI's PMBOK Guide, Sixth Edition.
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