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Agilist pdf questions and practice tests.
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Agilist exam questions for three months if any changes are made to the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist)
exam content after the purchase of the SAFe- Agilist Practice Questions. Dumpcollection has helped thousands of individuals
worldwide in obtaining their SAFe- Agilist certification through their real SAFe- Agilist pdf dumps and practice tests. Passing the
SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam on the first attempt can save individuals both time and money.
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Though there are three different versions of our SAFe- Agilist practice guide to cater to all needs of our worthy customers: the PDF,
Software and APP online. I love the Software version the most. The software version of our SAFe- Agilist exam questions can be
used in the Windows system, which is designed by the experts from our company. The functions of the software version are very
special. For example, the software version of our SAFe- Agilist Learning Engine can simulate the real exam environment.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q35-Q40):

NEW QUESTION # 35
What triggers the need for a Value Stream?

A. Spike request

B. Epic request

C. User Story request
D. Feature request

Answer: D

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.

A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or functiordd. These are not triggers for a value stream, but rather work items that flow
through a value stream

NEW QUESTION # 36
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives, managers, and
leaders. What is their next step?

A. Train the leaders in Portfolio and Product Management to solve problens before fixing symptomns
B. Train Lean- Agile change agents to push out the roadmap and build consensus

C. Perform process mapping on the current state

D. Identify Value Streams and Agile Release Trains to start alignment of the organization

Answer: D

NEW QUESTION # 37
What is an example of applying cadence and synchronization in SAFe?

A. Creating cross-functional teans

B. Using a Portfolio Kanban system

C. Conducting a PI Planning meeting

D. Allocating budgets to Agile Release Trains

Answer: C

NEW QUESTION # 38
What is found on an ART planning board?

o A User Stories
e B. EPics
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e (. Tasks
e D. Features

Answer: D

Explanation:

Explanation

Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
iterrs for an Agile Release Train (ART). An ART is a long-lived team of Agile tearms that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 39
Why do Business Owners assign business value to team PI Objectives?

A. To determine the highest value using WSJF

B. To override the decisions made in WSJF prioritization

C. To provide guidance on the business value of the team objectives
D. To ensure the teanms do not work on architectural Enablers

Answer: C

Explanation:

During the PI Planning simulation, the workbook details that:

"In the second team breakout, Business Owners circulate and assign business value to PI Objectives from low (1) to high (10)...
This reflects the importance of the objectives and helps prioritize based on business impact." The purpose is toguide teansin
understanding what matters most to the business.

NEW QUESTION # 40
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IT workers who are focus on the study of SAFe-Agilist certification dumps for a long time, So far, our latest SAFe- Agilist latest
study questions will be the most valid and high quality training material for your preparation of the SAFe- Agilist actual test, SAFe-
Agilist exam dumps are formulated according the previous actual test and with high hit rate.

Use the enclosed poster, which illustrates every major step associated with an IP Telephony deployment, When the SAFe- Agilist
practice test has a lot SAFe 6 Agilist - Leading SAFe (SA) (6.0) exam actual questions and answers, it's better to use exam
simulator to prepare.
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