
Certified-Business-Analyst資格難易度、Certified-
Business-Analyst最新関連参考書

BONUS！！！ Xhs1991 Certified-Business-Analystダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=13YR7P7GG_kEusuAWwUIeP53aU4IMAkB_

我々の商品を利用して力の限りまで勉強して、合格しやすいです。万が一失敗したら、弊社は全額返金を承諾
いたします。返金を選ぶ場合には、お客様は失敗したCertified-Business-Analystの成績書のスキャンを弊社に送付
して、弊社は確認のあとお客様にCertified-Business-Analyst問題集の費用を全額で返金いたします。お客様は自分
の需要によって選ぶことができます。

Salesforce Certified Business Analyst試験は、Salesforceの機能、機能、およびベストプラクティスを含む、Salesforce
に関連するさまざまなトピックをカバーしています。それは、候補者がビジネス要件を分析し、ソリューショ
ンを設計し、それらのソリューションの効果を評価する能力をテストします。試験には、データモデリング、
データ分析、およびプロジェクト管理に関連する質問も含まれます。

Salesforce Certified Business Analyst 認定試験は、ビジネス分析の分野で働く専門家の間で人気があります。この認
定は、Salesforceプラットフォームを使用してビジネスの成功を促進する個人のスキルと知識を検証するために
設計されています。この試験は、データモデリングや管理、プロセス自動化、ユーザーインターフェイスデザ
インなど、幅広いトピックをカバーしています。

Salesforce認定ビジネスアナリスト資格は、Salesforceと共に働く専門家にとって有価な資格です。ビジネス分析
におけるスキルと知識を認証し、キャリアアップを支援します。この資格を取得するには、徹底的に準備し、
利用可能なリソースを活用することが重要です。献身と努力を持って、Salesforce認定ビジネスアナリスト資格
を取得し、キャリアを次のレベルに引き上げましょう。
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あなたより優れる人は存在している理由は彼らはあなたの遊び時間を効率的に使用できることです。どのよう
にすばらしい人になれますか？ここで、あなたに我々のSalesforce　Certified-Business-Analyst試験問題集をお勧め
ください。弊社Xhs1991のCertified-Business-Analyst試験問題集を介して、速く試験に合格してCertified-Business-
Analyst試験資格認定書を受け入れる一方で、他の人が知らない知識を勉強して優れる人になることに近くなり
ます。

Salesforce Certified Business Analyst Exam 認定 Certified-Business-Analyst

https://drive.google.com/open?id=13YR7P7GG_kEusuAWwUIeP53aU4IMAkB_
https://www.xhs1991.com/Certified-Business-Analyst.html
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https://jp.fast2test.com/Certified-Business-Analyst-premium-file.html


試験問題 (Q155-Q160):
質問  # 155 
Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the functions of each department, how departments interact, and who reports to whom within UC.
Which technique is the BA using?

A. Stakeholder Analysis
B. Enterprise Analysis
C. Strategy Analysis

正解：A

解説：
Explanation
The technique that the business analyst is using to understand UC's structure is stakeholder analysis.
Stakeholder analysis is a technique that involves identifying, analyzing, and engaging the individuals or groups who have an interest or
influence in the project outcome, such as customers, users, sponsors, managers, team members, etc. Stakeholder analysis helps to
understand the functions, interactions, and reporting relationships of each stakeholder group, as well as their needs, expectations,
priorities, and concerns.
Stakeholder analysis also helps to plan how to communicate, collaborate, and manage the stakeholders throughout the project
lifecycle. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/stakeholder-

質問  # 156 
Universal Containers uses Kanban to complete its Salesforce development. In the middle of a sprint, the sales manager submits an
important item to the team.
What should the business analyst do next?

A. Ask the team to reprioritize the backlog and work on the item at the top.
B. Ask the team to commit to the work for the next sprint.
C. Ask the team to pivot and complete the work immediately.

正解：A

解説：
Explanation
The business analyst should ask the team to reprioritize the backlog and work on the item at the top. This is because Kanban is a
development model that focuses on continuous delivery and flow of work, rather than fixed iterations or sprints. Kanban uses a
visual board that shows the status of work items across different stages, such as backlog, in progress, done, etc. Work items are
pulled from one stage to another when there is available capacity or demand, rather than according to a predefined schedule or plan.
Reprioritizing the backlog can help the team accommodate the new item and ensure that the most important or urgent work is done
first.Asking the team to commit to the work for the next sprint may not be a good option because Kanban does not use sprints or
time-boxed iterations. Asking the team to pivot and complete the work immediately may not be a good option because it may
disrupt the flow of work or create bottlenecks or waste in Kanban.
References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-accepta
https://trailhead.salesforce.com/en/content/learn/modules/agile-development-with-scrum

質問  # 157 
The business analyst (BA) at Universal Containers needs to gather information for their project including the steps a user takes to
accomplish a goal, challenges a user faces, people the user interacts with, applications they use to complete the steps, and their level
of morale as they move through the process.
Which elicitation technique should the BA use?

A. Survey /Questionnaire
B. journey Mapping
C. Focus Groups



正解：B

解説：
The elicitation technique that the business analyst should use to gather information about the steps a user takes to accomplish a goal,
challenges a user faces, people the user interacts with, applications they use to complete the steps, and their level of morale as they
move through the process is journey mapping. Journey mapping is a technique that creates a visual representation of a user's
experience with a product or service over time. It can help the business analyst understand how a user interacts with a product or
service across different touchpoints or stages, what pain points or obstacles they encounter, what emotions or feelings they have, etc.
Survey/Questionnaire is an elicitation technique that collects quantitative or qualitative data from a large number of stakeholders using
predefined questions or scales. It can help the business analyst measure stakeholder satisfaction, preferences, or feedback, but not
capture the details or nuances of their experience.

質問  # 158 
Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the functions of each department, how departments interact, and who reports to whom within UC.
Which technique is the BA using?

A. Stakeholder Analysis
B. Enterprise Analysis
C. Strategy Analysis

正解：B

質問  # 159 
Northern Tail Outfitters has fixed a business analyst (BA to help revamp the order management process.
During the backlog regiment session, the BA discovers the few user satires are no longer needed.
What should the BA do next?

A. Cancel these user stones and remove them from the backlog.
B. Move these user stones to the button of the backlog.
C. Review these user stones in the backlog at the next sprint retrospective.

正解：C

解説：
This answer states that reviewing these user stories in the backlog at the next sprint retrospective is what the BA should do next after
discovering that a few user stories are no longer needed for revamping the order management process at NTO. User stories are
short descriptions of a feature or a functionality from a user's perspective. Backlog is a list of user stories that need to be prioritized
and completed for a project or a product. Sprint retrospective is a meeting or a workshop where the project team reviews and
reflects on their performance and progress in the previous sprint. Reviewing these user stories in the backlog at the next sprint
retrospective means that the BA discusses and evaluates these user stories with the project team to determine if they are still
relevant, valuable, or feasible for revamping the order management process. Reviewing these user stories in the backlog at the next
sprint retrospective is what the BA should do next after discovering that a few user stories are no longer needed because it helps the
BA to update and maintain the backlog, and to ensure that the user stories align with the project scope and goals. References:
https://trailhead.salesforce.com
/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements

質問  # 160
......

弊社Xhs1991のCertified-Business-Analyst試験準備では、学習習慣を身に付けるのに役立ちます。 Certified-Business-
Analyst学習教材を購入して使用すると、学習の良い習慣を身に付けることができます。さらに重要なことは、
良い習慣は科学的な小道具の学習方法を見つけ、学習効率を高めるのに役立ちます。そして、短時間でCertified-
Business-Analyst試験に合格するのに役立ちます。弊社からCertified-Business-Analystテストガイドを急いで購入する
と、多くのメリットが得られます。

Certified-Business-Analyst最新関連参考書 : https://www.xhs1991.com/Certified-Business-Analyst.html
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