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A B (Q155-Q160):

HA #155

Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the finctions of each department, how departments interact, and who reports to whom within UC.

‘Which technique is the BA using?

¢ A Stakeholder Analysis
¢ B. Enterprise Analysis
e C. Strategy Analysis

E: A
it
Explanation

The technique that the business analyst is using to understand UC's structure is stakeholder analysis.

Stakeholder analysis is a technique that involves identifying, analyzing, and engaging the individuals or groups who have an interest or
influence in the project outcome, such as customers, users, sponsors, managers, team members, etc. Stakeholder analysis helps to
understand the functions, interactions, and reporting relationships of each stakeholder group, as well as their needs, expectations,
priorities, and concerns.

Stakeholder analysis also helps to plan how to commumicate, collaborate, and manage the stakeholders throughout the project
lifecycle. References:

httpsv/trailhead. salesforce.con/content/learn/modules/salesforce-business-analyst-certification-prep/stakeholder-

M #156

Universal Containers uses Kanban to conplete its Salesforce development. In the middle of a sprint, the sales manager submits an
important item to the team.

What should the business analyst do next?

e A, Ask the team to reprioritize the backlog and work on the item at the top.
¢ B. Ask the teamto committ to the work for the next sprint.
e C. Ask the teamto pivot and complete the work immediately.

EfE: A
fBE:
Explanation

The business analyst should ask the team to reprioritize the backlog and work on the item at the top. This is because Kanban is a
development model that focuses on continuous delivery and flow of work, rather than fixed iterations or sprints. Kanban uses a
visual board that shows the status of work items across different stages, such as backlog, in progress, done, etc. Work items are
pulled from one stage to another when there is available capacity or demand, rather than according to a predefined schedule or plan.
Reprioritizing the backlog can help the team accommodate the new item and ensure that the most important or urgent work is done
first. Asking the team to commit to the work for the next sprint may not be a good option because Kanban does not use sprints or
time-boxed iterations. Asking the team to pivot and complete the work immediately may not be a good option because it may
disrupt the flow of work or create bottlenecks or waste in Kanban.

References:

https/trailhead.salesforce.convcontent/learn/modules/salesforce- business-analyst-certification-prep/user-accepta
https/trailhead.salesforce.conven/content/learn/modules/agile- development-with-scrum

HA #157

The business analyst (BA) at Universal Containers needs to gather mformation for their project including the steps a user takes to
accomplish a goal, challenges a user faces, people the user interacts with, applications they use to complete the steps, and their level
of morale as they move through the process.

Which elicitation technique should the BA use?

e A Survey /Questionnaire
e B. journcy Mapping
e C. Focus Groups



IEf#: B

R :

The elicitation technique that the business analyst should use to gather information about the steps a user takes to accomplish a goal,
challenges a user faces, people the user interacts with, applications they use to complete the steps, and their level of morale as they
move through the process is journey mapping. Journey mapping is a technique that creates a visual representation of a user's
experience with a product or service over time. It can help the business analyst understand how a user interacts with a product or
service across different touchpoints or stages, what pain points or obstacles they encounter, what emotions or feelings they have, etc.
Survey/Questionnaire is an elicitation technique that collects quantitative or qualitative data froma large number of stakeholders using
predefined questions or scales. It can help the business analyst measure stakeholder satisfaction, preferences, or feedback, but not
capture the details or nuances of their experience.

M #158

Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the finctions of each department, how departiments interact, and who reports to whom within UC.

‘Which technique is the BA using?

¢ A. Stakeholder Analysis
¢ B. Enterprise Analysis
e (. Strategy Analysis

Ef#: B

HH #159

Northern Tail Outfitters has fixed a business analyst (BA to help revamp the order management process.
During the backlog regiment session, the BA discovers the few user satires are no longer needed.

What should the BA do next?

e A. Cancel these user stones and remove them from the backlog.
¢ B. Movwe these user stones to the button of the backlog,
¢ C. Review these user stones in the backlog at the next sprint retrospective.

EfE: C

fi .-

This answer states that reviewing these user stories in the backlog at the next sprint retrospective is what the BA should do next after
discovering that a few user stories are no longer needed for revamping the order management process at NTO. User stories are
short descriptions of a feature or a finctionality from a user's perspective. Backlog is a list of user stories that need to be prioritized
and completed for a project or a product. Sprint retrospective is a meeting or a workshop where the project team reviews and
reflects on their performance and progress in the previous sprint. Reviewing these user stories in the backlog at the next sprint
retrospective means that the BA discusses and evaluates these user stories with the project team to determine if they are still
relevant, valuable, or feasible for revamping the order management process. Reviewing these user stories in the backlog at the next
sprint retrospective is what the BA should do next after discovering that a few user stories are no longer needed because it helps the
BA to update and maintain the backlog, and to ensure that the user stories align with the project scope and goals. References:
https/trailhead.salesforce.com
/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements
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