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People who appear in the test of the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects

(C_S4PM_2504) certification face the issue of not finding up-to-date and real exam questions. ExanéDocs is here to resolve all of
your problems with its actual and latest SAP C_S4PM_ 2504 Questions. You can successfllly get prepared for the C_S4PM 2504
examination in a short time with the aid of these SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects
(C_S4PM_2504) exam questions.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic

Details

Topic 1

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

¢ Project Management
¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project

Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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WithallC_S4PM 2504 practice questions being brisk in the international market, our C_S4PM 2504 exam materials are quite
catches with top-ranking quality. But we do not stop the pace of making advancement by following the questions closely according
to exam. So our experts make new update as supplementary updates. So that our C_S4PM 2504 study braindumps are always the
latest for our loyal customers and we will auto send it to you as long as we update it.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q22-Q27):

NEW QUESTION # 22
‘When estimating effort required for an SAP S/AHANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. The Digital Discovery Assessment

B. Joule studio

C. Existing WBS structures

D. Integration scenarios via the Business Accelerator Hub

Answer: A,C

NEW QUESTION # 23
‘What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this question.

A. Download learning content from SAP Learning Hub
B. Access the SAP ONE Support Launchpad

C. Interact with SAP easily

D. Get full transparency into your SAP product portfolio

Answer: C,D

Explanation:

The SAP for Me mobile app is a customer portal that provides access to SAP products, services, and support resources, enhancing
user interaction and transparency.

* Option A: Get full transparency into your SAP product portfolioCorrect. SAP for Me provides a comprehensive view of a
customer's SAP product portfolio, including licenses, subscriptions, and system details. TheSAP for Me User Guidestates, "SAP for
Me offers full transparency into your SAP product portfolio, enabling you to monitor usage, licenses, and system status."

* Option B: Download learning content from SAP Learning HubIncorrect. The SAP Learning Hub provides learning content, but
downloading it is not a feature of the SAP for Me mobile app. TheSAP Learning Hub Guidenotes, "Learning content is accessed
and downloaded directly through the SAP Learning Hub platform."

* Option C: Interact with SAP easilyCorrect. SAP for Me is designed to simplify customer interactions with SAP, including support,
updates, and account management. TheSAP for Me User Guideexplains,

"The SAP for Me mobile app enables easy interaction with SAP services, providing a user-friendly interface for support and
portfolio management."

* Option D: Access the SAP ONE Support LaunchpadIncorrect. The SAP ONE Support Launchpad is a separate portal for
support services, notdirectly accessible via the SAP for Me mobile app. TheSAP Support Guideclarifies, "The SAP ONE Support
Launchpad is accessed through a dedicated web interface, not the SAP for Me app." Extract from Official Documentation:

* SAP for Me User Guide(httpsz/me.sap.com): "SAP for Me provides customers with full transparency into their SAP product
portfolio and a seamless way to interact with SAP services, including support, system monitoring, and account management."

* SAP S/AHANA Cloud Implementation Guide: "SAP for Me is a key tool for customers to manage their SAP relationship, offering
portfolio msights and easy access to SAP resources." Additional Context:

SAP for Me enhances customer engagement by consolidating critical information and interactions into a single mobile app, aligning
with SAP's focus on user-centric solutions.

SAP Help Portal: SAP for Me User Guide (https:/me.sap.com).
SAP S/4HANA Cloud Implementation Guide: Mentions SAP for Me for customer interaction.
SAP Support Guide: Clarifies support portal access.

NEW QUESTION # 24
‘What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
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S/4AHANA Cloud Public Edition?
Note: There are 2 correct answers to this question.

A. To ensure the appropriate level of business context for the Fit-to-Standard workshop
B. To gather configuration values and validate solution fit

C. To suggest new features in the SAP S/4AHANA Cloud, Public Edition solution

D. To reduce the need for customer involverment

Answer: A.B

NEW QUESTION # 25
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The change assessment is usually conducted in the prepare phase.

B. The business readiness assessment is usually conducted in the discover phase.
C. The change plan is usually developed in the explore phase.

D. The user adoption analysis is usually conducted in the run phase.

Answer: A,D

Explanation:

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/4AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."

* Option B: The business readiness assessment is usually conducted in the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, "The nitial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.
SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).

SAP Community: SAP Activate Methodology Guide (https2/commumity.sap.com).

SAP S/4HANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,

NEW QUESTION # 26
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Project Management
B. Data Migration

C. Extensibility

D. Change Management

Answer: A,B



Explanation:

SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S

/AHANA Cloud Public Edition implementations.

* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreans, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."

* Option B: Extensibilitylncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/4HANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."

* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/AHANA
Cloud. TheSAP Activate Methodology Guideexplains, '"The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/AHANA Cloud implementations."

* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfiris, '"The Project Management workstream in SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "SAP Activate workstreans include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach.”

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps://help.sap.com): "Key SAP Activate workstreans include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
mtegrated activities within other workstreans." Additional Context:

SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreans, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details workstreams.

SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 27
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