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Priifungsfragen mit Losungen (Q72-Q77):

72. Frage
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A. Insmall projects, the project manager can take over the change management responsibility.

¢ B. In large projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.

¢ C. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ D. Independently from the project size, the change management responsibility is assigned to the project sponsor.

Antwort: A,B

Begrindung;

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or teamis typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

73. Frage
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Some change management activities are executed in more than one SAP Activate phase

B. The start of each change management activity is assigned to one specific SAP Activate phase

C. The SAP Activate phases build the dimensions of the organizational change management framework
D. Each change management dimension is assigned to a specific SAP Activate phase

Antwort: A,.B

Begriindung;

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm.

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact” (SAP OCM Framework, Activate Integration).

74. Frage
How do you define the term Organizational Change Management?

e A ltis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, andorganizations froma
traditional to an agjle organizational set-up with focus on the added value for the impacted users.

e B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational setup with intended business benefits.

e (. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.
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e D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

Antwort: C

Begrindung;

SAP defines OCM broadly and systematically. Option C is correct because it describes OCM as comprehensive (holistic), cyclic
(iterative), and structured (methodical), transitioning from current to future states with business benefits-aligning with SAP Activate's
goals. Option A is incorrect-"selective" and

"intuitive" contradict OCM's structured nature. Option B narrows it to "agile setup," which isn't SAP- specific. Option D is incorrect
due to "selective and "singular," missing the cyclic aspect. C reflects SAP's OCM essence.

"Organizational Change Management is a comprehensive, cyclic, and structured approach to transition individuals, groups, and
organizations froma current to a future state, delivering intended business benefits" (SAP OCM Framework, Definition).

75. Frage
Why is it important to assess the communication needs of different stakeholder groups? Note: There are 2 correct answers to this
question.

A. Because it provides first insights into the change impacts.

B. Because t is a valuable source of information for stakeholder identification.
C. Because it helps to avoid information deficits and overload.

D. Because it helps to tailor-fit the information to be provided.

Antwort: C,D

Begrindung;

Assessing communication needs ensures effective messaging n SAP OCM. Option C is correct because it prevents under- or over-
communication, maintaining engagement without overwhelming stakeholders. Option D is correct as tailoring information (e.g,, by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder identification precedes communication planning,
not vice versa. Option B is also incorrect; change impacts are assessed separately, not primarily through commumication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid deficits or overload (SAP OCM
Framework, Communication Dimension).

76. Frage
Why is it important to continuously manage user adoption after the go-live of a new cloud solution?Note:
There are 2 correct answers to this question.

e A, Because users need to accept and consume new functions and features provided with each release cycle.

¢ B. Because the user's interaction with the cloud solution drives the sizing of the IT infrastructure and the calculation of
subscription fees.

e C. Because the insights help to identify hurdles or issues hindering sustained user adoption.

¢ D. Because users frequently change their attitude towards the cloud solution which requires continuous management attention.

Antwort: A,C

Begriindung;

Post-go-live adoption management is critical in SAP cloud projects due to ongoing updates. Option C is correct because cloud
solutions (e.g., SAHANA Cloud) release new features regularly, requiring users to adapt continually. Option D is correct as
monitoring adoption identifies barriers (e.g., resistance, skill gaps) for resolution. Option A is incorrect-attitude shifts may occur but
aren't the primary focus. Option B is incorrect; infrastructure sizing is a technical concern, not an adoption driver.

Extract from SAP OCM Concepts: SAP Activate's Run phase emphasizes sustaining adoption through feature updates and issue
resolution (SAP OCM Framework).
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