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H #55
Which technique ensures resources with the right expertise are allocated to PPM roles?

A. Facilitation - workshop techniques
B. Management dashboards

C. P30 information portal

D. Skills development and maintenance

IEf@E: D

A -

The P30 Foundation (2013) manual identifies skills development and maintenance as the technique to ensure resources with the
right expertise are allocated to PPM roles. Section 6.3.2 states, "Skills development and maintenance techniques assess and enhance
the expertise of resources, ensuring they are appropriately allocated to PPM roles within the P30." This differs from information
portals (A), which share knowledge, dashboards (C), which report data, or workshops (D), which facilitate collaboration. The 2013
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edition emphasizes this training to match skills with roles, enhancing P30 effectiveness. This supports efficient resource utilization.
Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

M #56

‘Which of the following statements about the return of internal resources to an operational role when closing a temporary Programme
Office are true?

1. Feedback to the line manager should be given on performance

2. Staff members will be reluctant to return if they are to lose status

A. Both 1 and 2 are true
B. Netther 1 or 2 is true
C. Only 2 is true
D. Only 1 is true

EfE: A

R -

The P30 Foundation (2013) manual confirms both statements are true regarding resource return from a temporary Programme
Office. Section 4.4.4 states, "Feedback on performance should be provided to line managers to support staff development,” and
"Staff may be reluctant to return if they perceive a loss of status or responsibility." The 2013 edition acknowledges these human
resource dynamics, emphasizing the need for performance feedback to aid reintegration and recognizing status loss as a barrier.
Options A, B, and D are incorrect as both factors are relevant, ensuring smooth transition and morale management during closure.
Reference: P30 Foundation (2013) manual, Section 4.4.4, AXELOS.

B #57
‘What should a P30 recommend for 'must do' changes?

A. Should be stopped immediately

B. Should be realigned to existing objectives

C. Should be included in the portfolio to maintain business as usual
D. Must be completed before new changes are started

IEf#: B

fi .-

The Portfolio, Programme, and Project Office (P30) is a framework that provides guidance on how to set up and maintain effective
support structures for portfolio, program, and project management. A key function ofa P30 is to ensure that all changes and
initiatives within an organization are aligned with its strategic objectives.

HR #58

Which describes P30 assurance services?

A. Independent of the programime being assured
B. Carried out by the delivery function

C. Supports Programme Managers in delivery
D. Integrated into the programme being assured

IEf#: A

AR :

The P30 Foundation (2013) manual describes P3O assurance services as independent of the programime being assured. Section
7.3.2 states, "P30 assurance services are provided independently of the programime or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery function mvolverment (C), or
support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change initiatives, enhancing organizational trust in P30 processes.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.



HH #59
Which is a section of the Blueprint?

A. Business process swimlanes

B. Vision Statement

C. Processes (including operational costs and performance levels)
D. Information portal

IEf#: B

TR

The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.
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