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In today's world, the PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) certification exam has become increasingly
popular, providing professionals with the opportunity to upskill and stay competitive in the tech industry. At Itcertmaster, we
understand the importance of obtaining the PRINCE2 PRINCE2-Foundation Certification in the PRINCE2 sector, where
technological advancements constantly evolving.

PRINCE2-Foundation Exam is recognized globally and is highly valued by employers in the project management industry.
PRINCE2 7 Foundation written Exam certification demonstrates that the candidate has a thorough understanding of the PRINCE2
methodology and is capable of managing projects using this framework. It is also an excellent way for individuals to enhance their
career prospects and advance their careers in project management. PRINCE2 7 Foundation written Exam certification is a
prerequisite for the higher-level PRINCE2 Practitioner certification, which is designed for individuals with more experience in project
management.
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Golden Opportunity to Get Big Discount on PRINCE2 PRINCE2-Foundation
Questions with 365 days Free Updates
To ensure that you have a more comfortable experience before you choose to purchase our PRINCE2-Foundation exam quiz, we
provide you with a trial experience service. Once you decide to purchase our PRINCE2-Foundation learning materials, we will also
provide you with all-day service. If you have any questions, you can contact our specialists. We will provide you with thoughtful
service. With our trusted service, our PRINCE2-Foundation Study Guide will never make you disappointed.

Passing the PR2F exam is a prerequisite for taking the PRINCE2 Practitioner certification exam, which is the next level in the
PRINCE2 certification path. By obtaining the PR2F certification, you will gain a solid foundation in project management and a
globally recognized credential that can help you advance your career in project management.

PRINCE2 Foundation Exam is designed to test a candidate's understanding of the PRINCE2 methodology. PRINCE2-Foundation
Exam covers the seven principles, themes, and processes of PRINCE2. Candidates are expected to be familiar with the terminology
and the key concepts of PRINCE2. PRINCE2-Foundation exam consists of 60 multiple-choice questions and has a time limit of 60
minutes.

PRINCE2 7 Foundation written Exam Sample Questions (Q102-Q107):
NEW QUESTION # 102 
Which is a type of issue?

A. A request for change
B. A risk with an estimated high impact
C. An Exception Report
D. A lesson

Answer: A

Explanation:
In the PRINCE2 framework, a type of issue that can commonly occur is a request for change. This refers to a proposal for a change
or modification to any aspect of the project, which may involve changes to the project's baseline aspects such as scope, product
descriptions, quality criteria, or timeframes. References: PRINCE2 Foundation Training Manual, PRINCE2 official website

NEW QUESTION # 103 
Which statement is CORRECT about the customer and suppliers of a project in a commercial environment?

A. Both parties must apply the same external governance to the project
B. Each party may have their own business case for undertaking the project
C. The risk appetite should be collaboratively set before the project starts
D. Management systems need to be unified for successful project delivery

Answer: B

Explanation:
In a commercial environment, it is common for each party involved in a project-namely the customer and suppliers-to have their own
business case. This reflects their individual motives, expected benefits, and investment rationale for undertaking the project. Each
party's business case addresses their specific strategic, commercial, and operational needs.References: = PRINCE2 7 Foundation
handbook and online resources

NEW QUESTION # 104 
How should the 'progress' practice be used?

A. To predict whether the benefits will exceed the costs
B. To identify opportunities that may make the project more successful
C. To deliver change which will benefit people in their day-to-day work
D. To define how the products will be delivered to enable control

Answer: A
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Explanation:
The 'progress' practice in PRINCE2 should be used to monitor and control the performance of the project against its plans and the
project's overall direction. This includes predicting whether the benefits will exceed the costs, which is crucial for evaluating the
project's ongoing viability and justifying the continuation of the project based on its forecasted value to the organization.References:
(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 105 
Which should be funded by a change budget?

A. Change Authority
B. Initiation stage
C. Increase in agreed scope
D. Handover activities

Answer: C

NEW QUESTION # 106 
Which is a purpose of the business case theme?

A. To identify the project's outputs
B. To establish the controls to manage changes that may impact the project benefits
C. To establish a viable investment proposition
D. To identify which role is responsible for producing the business case

Answer: A

Explanation:
Explanation
Reference http://prince2.wiki/Business_Case

NEW QUESTION # 107
......
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